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Spring House Roadway Improvements (Phase 2)

• Project Sponsor (Owner)

• Lower Gwynedd  Township

• Project Team

• McMahon, a Bowman company – Prime Design Consultant
➢Stephanie Butler, P.E., Senior Project Manager
➢Michelle Eve, P.E., Senior Project Engineer

• McMahon, a Bowman company – Construction Admin/Inspection
➢Sean Hughes, Transportation Construction Manager

• PennDOT: 
➢Sean Finan, P.E., PennDOT Consultant Project Manager



Spring House Roadway Improvements (Phase 2)

• Project Schedule

• Final Permitting & Approvals 
➢December 2022 (PennDOT) – February 2023 (County)

• Advertisement, Bidding and Construction
➢February – March 2023: Advertisement & Bidding

➢April 2023 – March 2024: Construction



Spring House Roadway Improvements (Phase 2)



Spring House Roadway Improvements (Phase 2)

Stage 1

Stage 2

Stage 2

Stage 3

Stage 3

Stage 4

Stage 5A, 5B

Stage 6-8: Project Wide 
Final Mill, Overlay, Markings



Spring House Roadway Improvements (Phase 2)

• Project Schedule

• Construction 
➢Pre-Construction Meeting Held April 11th

➢Notice-to-Proceed Issued for April 17th

➢Schedule and On-Site Meetings (May 4 – May 12)

➢Utility Coordination Work – May/June

➢Project Construction Visible – June through December

➢Final Signal Construction 

• (Equipment Procurement Dictates)

➢Contract Completion Date: February 2024



QUESTIONS & COMMENTS
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