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Chapter 1 Introduction & Purpose of this Plan:

Lower Gwynedd Township wishes to explore the
option of constructing a new public works facility in
order to consolidate the existing Department of Public
Works (DPW) operations from the multiple locations
in which they are currently stored throughout the
Township. Over the years, the Township’s DPW has
expanded in a piecemeal fashion, acquiring space in
various Township-owned buildings and filling them as
the expansion of services and equipment continued
to follow the Township’s growth. In recent years, the
lack of both indoor and outdoor storage for equipment
and the decentralized arrangement of DPW facilities
sparked interest and formed the impetus to study the
potential creation of a new consolidated and
centralized public works facility for all of the
department’s storage and operational needs. In 2021,
the Board of Supervisors and Township staff
determined that this idea had enough potential to
merit further study, in the form of a Strategic Plan.

In the context of developing a potential public works facility, this Strategic Plan focuses on the
following four main objectives:

e Examine and perform a SWOT analysis of existing DPW conditions.
o Develop and refine DPW’s goals for a potential public works facility.

o Determine the spatial requirements needed to fulfill those goals.

o Develop recommendations for how achieve these goals.
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Chapter 2 Existing Conditions:

Lower Gwynedd Background:

Lower Gwynedd Township is located in the southeastern quadrant of Montgomery County. It is
bordered by the Townships of Upper Gwynedd, Montgomery, Horsham, Upper Dublin, and
Whitpain as well as Ambler Borough. While fairly compact geographically at just under 9 square
miles, the population is sizable and showing modest growth at 11,497 people, as of July 2019.
The Township has roughly 4,500 households, revealing a trend in families and senior living
arrangements within the municipality. The Township is largely built out and has seen a decline in
development in recent years. While this trend could always change, it comes with a forecast of
mild population growth estimates, with the 2040 Delaware Valley Regional Planning Commission
(DVRPC) population estimate for Lower Gwynedd Township at 12,368 people.

Existing DPW Facilities

DPW’s operations and storage are currently located in five different locations throughout the
Township. As seen on the Existing Public Works Facilities Map, the DPW facilities are primarily
clustered in the center of the Township with the majority of these located near the intersections
of N. Bethlehem, Sumneytown, and Penllyn Pikes and Norristown Road. The Municipal building,
Ingersoll house barn, and 917 Bethlehem Pike house the vast majority of DPW’s storage and
operational capacity and are all within a half mile radius from this main intersection. Penllyn
Woods and the Pump Station are the two outliers, with the former in the southwestern portion of
the township and the latter located roughly a mile up Sumneytown Pike from the Township
building.

On September 22", 2021, the project team toured all existing public works facilities with DPW
Director, Fred Zollers. Five DPW facilities or storage locations were visited. During each visit,
Fred pointed out the general storage objectives of each site while describing any issues DPW
typically faces with each location. See Appendix A for Site Visit Notes & Photos.
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