
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, December 12, 2023, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/89613785449?pwd=VFVON3cxYWg3RzU3alhVYWhTb0NDQT09  

Call #:  1-646-876-9923 

Meeting ID:  896 1378 5449     Passcode:  715323 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 

ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss 
matters of real estate, personnel, and litigation. 
 
Recognition of Mike McCarthy upon his retirement for his 32 years of service working for 
Lower Gwynedd’s Public Works Department 
 

PUBLIC COMMENTS 

Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 
 
 

BUILDING AND ZONING 
1. Consideration of planning proposal for $10,000 from Kennedy & Associates 
 
 

GENERAL BUSINESS 
1. Approval of volunteer firefighters for 2023 earned income tax credits 

2. Approval of 2024 Final Budget 

3. Resolution #2023- 28 Property Tax Millage Resolution (no change in tax rate) 

4. Discussion about Ingersoll House 

5. Authorize contract through Costars for fencing at Ingersoll Park  

6. Award bid for construction of Phase 2 of the Bethlehem Pike Pedestrian Improvement Project 

7. Review of Township Engineer’s Report – any questions for the Township Engineer? 

8. Review of Traffic Engineer’s Report – any questions for the Traffic Engineer? 

9. Review of financials YTD and Balance Sheet- November 2023 

10. Approval of invoices 

11. Approval of minutes – November 28, 2023 
 

SUPERVISOR LIAISON REPORTS 

https://us02web.zoom.us/j/89613785449?pwd=VFVON3cxYWg3RzU3alhVYWhTb0NDQT09


 
 

Questions about Volunteer Commission Meeting Highlights 
 
 

STAFF UPDATES 

Updates from staff on municipal activities and projects 
 
 

SUPERVISORS COMMENTS 

Comments or questions from the Board of Supervisors 
 

Recognition of Kathleen Hunsicker’s years of service to Lower Gwynedd Township 
 
 
Adjournment 
 

 
UPCOMING MEETING DATES* 

 
HUMAN RELATIONS COMMISSION  THURS  01/04/2024 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  01/02/2024 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  01/10/2024  7:00 P.M. 
ZONING HEARING BOARD   THURS  01/11/2024  6:00 P.M. 
PARKS AND RECREATION   TUES   01/16/2024  6:00 P.M. 
PLANNING COMMISSION   WED  01/17/2024 7:00 P.M. 
HISTORICAL ADVISORY COMMITTEE  THURS  12/21/2023  6:00 P.M.  
 
*Please check the Township website to confirm meeting dates and times. 



Memo
To: Board of Supervisors 

From: Jamie Worman, Assistant Township Manager 

Date: December 7, 2023 

Re: Planning Proposal 

Recommended Motion: To authorize the Township Manager to sign the letter of agreement 
dated November 12, 2023, with Kennedy & Associates for planning services at a cost of 
$10,000.

The Township anticipates that there could be redevelopment of large commercial sites on 
Norristown Road in the coming years, and has grappled with how to plan appropriately for 
that. A question is whether the current zoning regulations are up to par.  At the request of the 
Township, Kennedy & Associates provided a proposal for planning services to provide ideas for 
consideration for future zoning in the D-1 Special Use District.  



 

 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 
Melinda Haldeman, Finance Director 

Date: December 7, 2023 

Re: Firefighters Eligible for 2023 Volunteer Service Tax Credits 

 
Recommended Action:  Motion to approve the list of volunteers from Wissahickon Fire Company and 
North Penn Volunteer Fire Company eligible for Act 172 tax credits 
 
Earlier in 2023, the Board of Supervisors adopted an ordinance establishing a Volunteer Service Credit 
Program in the Township, which provides up to $1,000 credits for earned income tax (EIT) paid by 
volunteers from the two fire companies that primarily serve Lower Gwynedd who.  
 
The fire chiefs from both companies have provided notarized lists of Lower Gwynedd taxpayers who 
satisfied the eligibility criteria in Resolution 2023-16 that accompanied the ordinance.  Upon Board 
approval of the list of eligible volunteers, staff will issue certificates to the volunteers to file a claim for 
their tax credit on their EIT return and will notify Berkheimer, the EIT collector for all Montgomery 
County local governments. 
 
Attachments:  Notarized lists from Wissahickon and North Penn 











 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 
Melinda Haldeman, Finance Director 

Date: December 8, 2023 

Re: Adoption of 2024 Budget 

 
Recommended Motion: To adopt the 2024 final budget 
 
The Board reviewed the proposed 2024 budget over the course of several meetings from August to 
November, and authorized advertisement of the preliminary budget at your meeting on November 
14th.  The advertised budget includes one change from the budget binder that you received, as 
discussed at the 11/14 meeting: 

• Moving the $20,000 originally budgeted in the Conservation and Natural Resources portion 
of the General Fund budget to the Legislative/Admin section to clarify that the funding is 
available to support work or events undertaken by any Township volunteer committee and 
not just the EAC. 

• There is plenty of funding in the capital reserve budget for all capital projects expected to 
move forward in 2024. 

 
No comments from the public were received. 
 
No changes to rates are proposed for any taxes in the budget.  The following agenda item includes a 
required real estate tax rate resolution that keeps millages at the same level as 2023.  



LOWER GWYNEDD TOWNSHIP 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 

 

RESOLUTION 2023-28 

 

FIXING PROPERTY TAX RATES AND STREETLIGHT ASSESSMENTS FOR 2024 

 

BE IT RESOLVED AND ENACTED by the Board of Supervisors of Lower Gwynedd Township, 

Montgomery County, Commonwealth of Pennsylvania that: 

 

1. REAL PROPERTY TAX.  Pursuant to Section 3205 of the PA Second Class Township Code, 

a tax shall be levied on all real property within Lower Gwynedd Township subject to taxation 

for fiscal year 2024, as follows: 

 

Tax Rate for 

Mills on each Dollar of 

Assessed Valuation 

Cents on each $100 of 

Assessed Valuation 

General Purposes 0.762 mills $0.0762   (7.62 cents) 

Fire Protection 0.146 mills $0.0146   (1.46 cents) 

Fire Hydrants 0.030 mills $0.0030   (0.30 cents) 

Recreation 0.285 mills $0.0285   (2.85 cents) 

Total 1.223 mills $0.1223  (12.23 cents) 

 

 

2. STREETLIGHTS. Pursuant to Section 2002 and 2003 of the PA Second Class Township 

Code, the following rates are assessed on those properties subject to assessment for street 

light purposes: 

a. On each benefited property within the street lighting district: 

 

District Rate per Benefited Property 

Foxfield Reserve $39.72 

Estates at Cedar Hill  $23.05  

Gwynn Oaks $14.72  

Gwynn Crest $43.13  

Polo Club $23.20  

Trewellyn Estates $17.96  

Walnut Farm Road $68.32  

Warren Road $18.10  

Wister Woods $33.76  

Wooded Pond $11.05  



 

b. On each foot of property that fronts on the street for properties within 250 feet of a 

streetlight: 

 

District 

Rate per Front Foot 

Improved Unimproved 

Bethlehem Pike $.31  (31 cents) $.03  (3 cents) 

Pen-Ambler $.30  (30 cents) $.02  (2 cents) 

Penllyn $.46  (46 cents) $.07  (7 cents) 

 

 

RESOLVED, at a duly convened meeting of the Board of Supervisors of Lower Gwynedd 

Township conducted on the 12th day of December, 2023. 

 

 

ATTEST: LOWER GWYNEDD TOWNSHIP 
BOARD OF SUPERVISORS 

 

 

  

MIMI GLEASON DANIELLE A. DUCKETT 

TOWNSHIP MANAGER CHAIRPERSON 



 

Memo  
To: Board of Supervisors 

From: John L. Farrell, Project Manager 

Date: December 8, 2023 

Re: Ingersoll House Status Update  

 
Recommended action:  No motion needed, for discussion only. 

Township staff has reached out to realtors for assistance connecting with individuals and/or 
firms that may be interested in preserving the Ingersoll house.  The realtors were asked to 
propose a non-traditional role, where they will market the property and gauge interest in 
preservation, but not sell the property.  The Board will then be able to use the realtor’s insights 
to determine if and when to hold an auction for sale.  The responses received were as follows: 

• Jane Douglass of Berkshire Hathaway:  Ms. Douglass has worked with the HAC and is 
very familiar with the Ingersoll House.  She has provided the Township with an 
estimated valuation of the property, and a handful of suggestions, but not a full 
scope of work.  Her team is working on providing a full scope of work, and has told us 
that the cost will be $29,000 for a 12-month contract.     

• Lei Barry of Keller Williams:  Ms. Barry has toured the Ingersoll house, and has 
extensive experience with historic properties.  She submitted a proposal to create 
professional marketing materials and distribute information to her databases, 
networks, and historical society connections.  The cost for her proposal is $1,750.  

• Terry Musser of Compass R/E:  Mr. Musser appeared interested in working on the 
property during a call to discuss the project, but did not submit any proposal for the 
Township to consider.   

The materials that have been received to date are attached to this memo.  Township staff 
recommend that the Board wait to select a realtor until full proposals have been received and 
reviewed.  Staff will work with the solicitor to determine if cost proposals other than a flat fee 
may be acceptable to the Township.       

Township staff has conducted preliminary research into auction companies, and it appears that 
the buyers typically pay for the associated fees – so the Township’s costs should be minimal 
beyond the realtor fee.   
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December 5, 2023

File No. 20-06132

Mimi Gleason, Township Manager
Lower Gwynedd Township
1130 N. Bethlehem Pike
P.O. Box 625 
Spring House, PA 19477

Reference: Bethlehem Pike Pedestrian Bridges
   Bid Award Recommendation

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. has reviewed the four (4) bids submitted for the 
above-referenced project. (A copy of the complete bid tabulation has been attached for your review.)  

Upon examination, we have determined that CMR Construction, Inc. is the low bidder for the project. All 
the required bid documents were properly completed, and a Bid Bond was included. We note that CMR 
Construction, Inc. has completed similar projects in Lower Gwynedd Township in recent years. As such, 
we feel comfortable they are capable of handling this project. 

Therefore, we recommend that the contract for the Bethlehem Pike Pedestrian Bridges project be awarded 
to CMR Construction, Inc., in the amount of $209,364.40.

If you have any questions regarding the above, please contact this office.

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

Enclosure: As referenced

cc: Fred Zollers, Public Works Director
Jamie Worman, Assistant Manager
Neil A Stein, Esq., Township Solicitor. 
James Hersh, P.E., Gilmore & Associates, Inc.



G GILMORE & ASSOCIATES, INC.

&A BID TABULATION EXHIBIT I

CLIENT:  Lower Gwynedd Township

PROJECT NAME: Bethlehem Pike Pedestrian Bridges

CMR Construction, Inc. James R. Kenney Excavating, Inc. Baseline Contracting

PROJECT NUMBER: 2020-06132 P.O. Box 1186 3950 Germantown Pike 2800 Quarry Street

Easton PA, 18044 Collegeville PA, 19426 Coplay PA, 18037

PROJECT BID OPENING: November 22, 2023

908-210-4019 610-799-5859

QUANTITY UNIT UNIT UNIT

# DESCRIPTION &  UNITS PRICE TOTAL PRICE TOTAL PRICE TOTAL

1 Rock Construction Entrance 1 LS $5,500.00 $5,500.00 $20,000.00 $20,000.00 $37,000.00 $37,000.00

2 12" Compost Sock 706 LF $6.00 $4,236.00 $25.00 $17,650.00 $20.50 $14,473.00

3 Tree Protection Fence 31 LF $4.00 $124.00 $50.00 $1,550.00 $105.00 $3,255.00

4 Erosion Control Blanket 574 SF $0.60 $344.40 $10.00 $5,740.00 $13.40 $7,691.60

5 Clearing and Grubbing 1 LS $8,500.00 $8,500.00 $15,000.00 $15,000.00 $99,800.00 $99,800.00

6 Remove Existing split Rail Fence 24 LF $10.00 $240.00 $84.00 $2,016.00 $218.00 $5,232.00

7 Site Grading, Restoration & Seeding 1 LS $12,000.00 $12,000.00 $20,000.00 $20,000.00 $31,365.00 $31,365.00

8 40' Bridge Installation, including Foundations & Abutments 1 LS $45,000.00 $45,000.00 $40,000.00 $40,000.00 $95,420.00 $95,420.00

9 60' Bridge Installation, including Foundations & Abutments 1 LS $52,000.00 $52,000.00 $55,000.00 $55,000.00 $105,735.00 $105,735.00

10 Bridge Decking (6" Reinforced Concrete) on Both Bridges 1 LS $23,500.00 $23,500.00 $17,500.00 $17,500.00 $31,695.00 $31,695.00

11 5-Foot Wide Concrete Sidewalk (4" Depth) inclunding Stone 

Subbase
1420 SF $21.00 $29,820.00 $15.00 $21,300.00 $23.15 $32,873.00

12 Driveway/Parking Lot Restoration 1 LS $6,500.00 $6,500.00 $3,500.00 $3,500.00 $12,075.00 $12,075.00

13 Install ADA Curb Ramps 3 EA $7,200.00 $21,600.00 $7,500.00 $22,500.00 $5,735.00 $17,205.00

Total Base Bid $209,364.40 $241,756.00 $493,819.60

BASE

Page 1 of 2



G GILMORE & ASSOCIATES, INC.

&A BID TABULATION

CLIENT:  Lower Gwynedd Township

PROJECT NAME: Bethlehem Pike Pedestrian Bridges

PROJECT NUMBER: 2020-06132

PROJECT BID OPENING: November 22, 2023

QUANTITY 

# DESCRIPTION &  UNITS

1 Rock Construction Entrance 1 LS

2 12" Compost Sock 706 LF

3 Tree Protection Fence 31 LF

4 Erosion Control Blanket 574 SF

5 Clearing and Grubbing 1 LS

6 Remove Existing split Rail Fence 24 LF

7 Site Grading, Restoration & Seeding 1 LS

8 40' Bridge Installation, including Foundations & Abutments 1 LS

9 60' Bridge Installation, including Foundations & Abutments 1 LS

10 Bridge Decking (6" Reinforced Concrete) on Both Bridges 1 LS

11 5-Foot Wide Concrete Sidewalk (4" Depth) inclunding Stone 

Subbase
1420 SF

12 Driveway/Parking Lot Restoration 1 LS

13 Install ADA Curb Ramps 3 EA

Total Base Bid

BASE

Road-Con, Inc.

902 Camaro Run Drive

West Chester PA, 19380

610-429-8089

UNIT

PRICE TOTAL

$15,000.00 $15,000.00

$10.00 $7,060.00

$25.00 $775.00

$1.50 $861.00

$100,000.00 $100,000.00

$20.00 $480.00

$16,000.00 $16,000.00

$112,000.00 $112,000.00

$112,000.00 $112,000.00

$45,000.00 $45,000.00

$65.00 $92,300.00

$7,500.00 $7,500.00

$8,000.00 $24,000.00

$532,976.00

Page 2 of 2



                Lower Gwynedd Township 
                           December 2023 Engineer’s Report 

  
 

Page 1 of 2 

PROJECT 
WORK PERFORMED LAST PERIOD 

(November 1st to November 30th) 
WORK TO BE PERFORMED THIS PERIOD 

(December 1st to December 31st) 

GENERAL TOWNSHIP PROJECTS 

1. NPDES – MS4 Reporting • No work performed this period.  • Monitor project status and perform work as necessary.   

2. Misc. Consulting Services 

• Coordination with Costars fencing 
contactors for quotes re: replacement / 
enhancement of fence & netting at 
Ingersoll Park fields.  

• Existing trail & sidewalk PDF plan and GIS 
shape files to that features can be added to 
Traisr.     

• Anticipate quote from EC Fence & Iron Works being 
on BOS agenda 12/12 for action.  

 

3. Old Bethlehem Pike Bridge 
Replacement / Streambank 
Stabilization 

 

• Coordination with utility companies on 
potential conflicts / relocations.  

• Prepare bid specs and final plans for early 
2024 bid.  

 

• Anticipate authorization to advertise bid on 1/2/24 BOS 
agenda.  

4. Bethlehem Pike Pedestrian 
Bridges (Montco 2040 Grant) 

• Submitted PennDOT HOP.  

• Opened bids and provide award 
recommendation for bridge installation .   

• Bid award is on BOS agenda 12/12 for consideration.  
   

5. Road Repaving Program  • Final payment for 2023 paving program.  
• Anticipate bidding 2024 paving program in February 

2024.      

6. Pen-Ambler Park 
• Final payment for paving project, which is 

complete.     
• Work with Staff & consultant on ACT 2 closeout.  

7. Houston Creek Flood Study • No work was completed in this period.  
• Monitor future grant opportunities to fund priority 

projects.  

8. Park Master Plans (Ingersoll, Pen-
Ambler, Oxford) DCED Grant. 

• Survey & ROW determination for Pen-
Ambler / SEPTA trail alignment.  

• Work on phasing recommendations for 
master plan improvement implementation.  

 

 

• Anticipate presenting phasing recommendations to 
P&R Board in January. 

• Phasing recommendations will correlate to anticipated 
grant funding schedules.  

 



Page 2 of 2 

PROJECT 
WORK PERFORMED LAST PERIOD 

(November 1st to November 30th) 
WORK TO BE PERFORMED THIS PERIOD 

(December 1st to December 31st) 

PRIVATE DEVELOPMENT PROJECTS 

1. Gwynedd Mercy University – 
Athletic Fields 

• Construction observation. • Monitor project status and perform work as needed   

2. Saint Charles Seminary • Construction Observation. • Monitor project status and perform work as needed.     

3. Precision Watches • Construction Observation. • Monitor project status and perform work as needed. 

4. Hunt Seat Drive  • No work performed this period.    • Monitor project status and perform work as needed.   

5. Overlook at Gwynedd (WB 
Homes off Route 202) 

• No work performed this period.   • Monitor project status and perform work as needed.    

6. 1323 Gypsy Hill Road (Gypsian 
Way – DeSantis) 

• No work performed this period.    
• Project is in 18-month maintenance period. 

• Monitor project status and perform work as needed.   

7. Wissahickon School District – Turf 
Fields 

• Construction observation  • Monitory project status and perform work as needed. 

8. Goddard School • No work performed this period.    • Monitor project status and perform work as needed. 

9. Gwynedd Mercy Academy High 
School 

• Pre-construction meeting was held and 
work is underway.   

• Monitor project status and perform work as needed.  

10. GMU – Tri-Plex Building 
Courtyard Improvements 

• Pre-construction meeting was held and 
work is underway.  

• Monitor project status and perform work as needed.  

11. GMU – Healthcare Innovation 
Campus 

• No work performed this period.     
• Monitor project status and perform work as needed.   

• Anticipate January PC meeting.  

12. SHIP Building 14 Parking & 
Substation Land Development 

• No work performed this period.  
• Anticipate construction of substation beginning in 

December.    
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PROJECT 
WORK PERFORMED LAST PERIOD 

(November 1st to November 30th) 
WORK TO BE PERFORMED THIS PERIOD 

(December 1st to December 31st) 

13. 776 Johns Lane (Hughes 
Subdivision) 

• Plans & Development Agreements were 
recorded and escrows / fees posted.    

• Anticipate a pre-construction meeting in December 
with construction to begin end of 2023 / early 2024   

 



425 Commerce Drive, Suite 200, Fort Washington, PA 19034
P: 215.283.9444

mcmahonassociates.com | bowman.com

LOWER GWYNEDD TOWNSHIP
PROJECT STATUS REPORT

December 2023

DESIGN PROJECTS

SPRING HOUSE INTERSECTION PROJECT PHASE 2
Project information and notices to be maintained on the Township website.
Bid award approved by BOS 3/22/2023.
Notice To Proceed given 4/17/2023.
Underground stormwater basin has been installed.
Some stormwater facilities have been installed; coordinating with contractor regarding the 
stormwater facility to be installed along Norristown Road.
Mast arm pole installation started 11/16/2023. Installation completed for traffic signal mast 
arm pole on southwest corner of intersection and lane control mast arm pole on Norristown 
Road.  Additional mast arm pole installation required as project progresses.
Light pole at intersection has been reinstalled (it was removed during the mast arm foundation 
installation).
Utility coordination and relocations ongoing for relocations.  Comcast is scheduled to relocate 
on 12/11/2023. Verizon is also starting to mobilize for their transfers and new pole installation. 
Next construction progress meeting scheduled for 12/21/2023. 
Project completion April 2024 (Tentative).

TRAFFIC SIGNAL PROJECTS

MCKEAN ROAD PEDESTRIAN IMPROVEMENTS (BEACON PROPERTIES)
Pedestrian crossing improvements at Stone House Road and Ambler Area YMCA and speed display 
signs completed by Beacon Properties.
Final inspection conducted with PennDOT on 9/26/2023.
PennDOT issued revised permit for YMCA pedestrian crossing 10/16/2023.
Beacon contractor has completed all final punch list items.

DAGER ROAD PEDESTRIAN CROSSING 
Improvements funded by Montco 2040 grant to realign existing midblock crossing and install 
Rectangular Rapid Flashing Beacon (RRFB).
Pole and pedestrian flasher installation, trail approach modifications, and final pavement 
markings and signs completed.
Final inspection with PennDOT held on 12/1/2023. Contractor is completing punch list items for 
the pedestrian flashers.



LOWER GWYNEDD TOWNSHIP
PROJECT STATUS REPORT 

December 2023 
 

  425 Commerce Drive, Suite 200, Fort Washington, PA 19034 
P: 215.283.9444 

2 of 2     mcmahonassociates.com | bowman.com 

 
NORRISTOWN ROAD/TENNIS AVENUE TRAFFIC SIGNAL UPGRADES 

 Improvements funded by PennDOT Green Light Go (GLG) grant to upgrade traffic and pedestrian 
signal equipment and ADA ramp upgrades. 

 Contract was executed and notification of award was sent on 7/11/2023. 
 Gridsmart vehicle detection added to scope of improvements with an updated total contract 

amount of $185,675.35. 
 Final inspection with PennDOT and Township on 9/26/2023. 
 All final punch list items completed. 

 
PENLLYN PIKE AND TREWELLYN AVENUE/OLD PENLLYN PIKE TRAFFIC SIGNAL UPGRADES 

 Updated project scope and cost estimate. 
 DCED LSA  Statewide grant application submitted 11/30/2023. 

 
WELSH ROAD TRAFFIC SIGNAL UPGRADES 

 Traffic signal upgrades for the intersections with Evans Road and Darden Drive/Gwynedd 
Crossing. 

 Updated project scope and cost estimate completed. 
 Township plans to submit PennDOT Green Light Go (GLG) application.  Pre-application scoping 

forms due 12/15/2023.  Grant application due 2/29/2024. 
 
TRAFFIC PROJECTS  
 
SUMNEYTOWN PIKE ENGINE BRAKE RETARDER RESTRICTION STUDY 

 Traffic study to determine if PA Vehicle Code criteria are satisfied to prohibit engine brake 
retarders between Swedesford Road and Bethlehem Pike. 

 Traffic study submitted to Montgomery County Roads and Bridges for review 10/13/2023. 
 McMahon Montgomery County staff coordinating review of study results. 

 
 







FUND # FUND 
FUND BALANCE @ 

01/01/2023
(INCREASE)DECREASE 

THRU NOV  2023
FUND BALANCE @ 

11/30/2023

Cash Balance 
Total @ 

11/30/2023

01 GENERAL -7,681,781.25 -1,392,124.55 -9,073,905.80 6,669,809.70$     

02 STREET LIGHT -26,415.45 -8,072.27 -34,487.72 25,563.16$           

03 FIRE PROTECTION -30,840.80 -30,277.25 -61,118.05 240,779.66$         

04 FIRE HYDRANT -65,930.77 -3,573.53 -69,504.30 57,992.62$           

05 RECREATION 1,749.23 -40,577.61 -38,828.38 433,450.61$         

GENERAL OPERATING FUNDS SURPLUS -7,803,219.04 -1,474,625.21 -9,277,844.25 7,427,595.75$     TOTAL CASH OPERATING FUNDS

08 SEWER OP -5,703,742.57 -457,386.28 -6,161,128.85 3,270,131.30$     

09 SEWER CAPITAL -3,690,003.56 -665,545.73 -4,355,549.29 4,231,178.79$     

SEWER FUNDS SURPLUS -9,393,746.13 -1,122,932.01 -10,516,678.14 7,501,310.09$     TOTAL CASH SEWER FUNDS

16 ACQ OPEN SPACE -2,141,541.30 -98,783.86 -2,240,325.16 2,240,325.16$     

30 CAPITAL RESERVE -3,686,885.19 -585,974.92 -4,272,860.11 5,343,926.68$     Includes ARPA Funds

31 STORMWATER MNGMNT -574,856.92 -219,022.56 -793,879.48 307,459.01$         

33 TRAFFIC IMPACT -1,691,266.66 -310,637.32 -2,001,903.98 1,999,552.40$     

35 HIGHWAY AID -271,125.34 -126,907.56 -398,032.90 688,074.27$         

GENERAL CAPITAL FUNDS -8,365,675.41 -1,341,326.22 -9,707,001.63 10,579,337.52$   TOTAL CASH CAPITAL FUNDS

 NEGATIVE BALANCES ARE DEPICTED IN RED

FUND BALANCE: THE FUND BALANCE IS THE CULMINATION OF INCOME NETTED AGAINST EXPENSES
FROM THE INCEPTION OF THE FUND.  WHEN (REVENUE) EXCEEDS EXPENSES, THE FUND BALANCE
WILL BE A (CREDIT). 

Lower Gwynedd Township 
Fund and Cash Balances as of  November 30, 2023

NOTE: REVENUE AND FUND BALANCES ARE NORMALLY A (CREDIT) BALANCE.  THIS IS DEPICTED IN (PARENTHESIS ) OR  A DASH BEFORE NUMBER

Page  1 OF 1 S:\Finance\FINANCIAL STATEMENTS INTERNAL\2023\Nov 2023\FUND BALANCE Nov 2023





























































































  
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 

REGULAR MEETING 
TUESDAY, NOVEMBER 28, 2023 

 
SUPERVISORS: 
Danielle A. Duckett, Chairman 
Michael Twersky, Vice Chair  
Janine Martin  
Kathleen Hunsicker  
Tessie McNeely 
 
STAFF: 
Mimi Gleason, Township Manager 
Jamie Worman, Assistant Township Manager 
Michelle Farzetta, Administrative Assistant  
Neil Stein, Esq., Solicitor 
Fred Zollers, Director Public Works  
Paul Kenny, Police Chief 
Jim Hersh, Township Engineer, Gilmore 
Chad Dixson, Traffic Engineer, McMahon a Bowman Company   
Melinda Haldeman – Finance Director 
John Farrell – Project Manager 
 
Call to Order and Pledge of Allegiance 
 
The Chair called the hybrid meeting to order at 7:05pm at the Lower Gwynedd Township Building and 
virtually on Zoom and led those in attendance in the pledge of allegiance. 
 
 

ANNOUNCEMENTS AND PRESENTATIONS 
 

The Board of Supervisors (BOS) met in executive session on November 15, 2023, and prior to tonight’s 
meeting to discuss matters of personnel and litigation. 
 
Lifetime Achievement Recognition of Gloria Jones for her service volunteering for Lower Gwynedd 
and writing the history of Penllyn 
Ms. Duckett spoke about Gloria’s life in Penllyn, schooling and career in the nursing field, honors and 
recognitions within the community, and the book she wrote Penllyn Village Lest We Forget: A history 
of an African American Village in Lower Gwynedd Township.  Ms. Duckett stated that Ms. Jones 
history within the township can’t be explained.  She has done so much for her community. Ms. Jones 
was presented with an award recognizing her dedication and work in Lower Gwynedd Township.   
Ms. Jones thanked everyone. She stated that volunteering provides many opportunities to help your 
community and meet neighbors and leaders.   
 

PUBLIC COMMENTS 

There was no public comment. 
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BUILDING AND ZONING 
Continued public hearing to consider an Amendment of a Conservation Easement to permit a cell 
tower in the maintenance area at Penllyn Woods Park 
Mr. Stein opened the hearing by stating that this is a continuance from the public hearing held on 
November 14, 2023, for an amendment to the conservation easement.  The applicant is requesting 
permission to amend the Conservation Easement at Penllyn Woods Park for the installation of a cell 
tower.  The information provided was transcribed by a court reporter and will be available upon 
request.  Ms. Duckett made a motion, seconded by Ms. Martin, to approve the Conservation 
Easement.  Motion passed 4-0. (Mr. Twersky recused himself) 
 

GENERAL BUSINESS 
 

Discussion about 2024 Township priorities/work plan 
Ms. Gleason and Mr.  Farrell presented a “Tree Map’ to the BOS depicting the plan for work to be 
completed in 2024.  The staff would like to share this information with the BOS to make sure the 
projects included or omitted align with the BOS priorities.  The projects have been broken down into 
three categories, now, next and future. Now means the project is underway and will continue in 2024, 
next is a project not yet started, but expected to be in early 2024, and future is expected to start in late 
2024.  Overall, the BOS liked the “tree map” and felt it was a good tool.  They asked if details and 
updates for projects could be added to track progress.  Ms. Gleason stated they can work on adding this. 
We wanted to make sure this format worked before adding a lot of additional details.  They would like 
to make the document available to the public on the website.  Some of the feedback regarding the 
projects included grant opportunities related to proposed improvements on the Parks Master Plan and 
environmental work, such as an energy evaluation on the township building.   
Ms. Gleason explained that if a new project comes along, it does not mean something else won’t get 
done, it just might be delayed.  She is concerned about scheduling too much work at one time and 
mistakes then being made.  The BOS asked if we could review the “tree map” in more detail in January 
and then quarterly after that.  Ms. Gleason said that would not be a problem.  Ms. Gleason also thanked 
Jen O’Brien for her work on the “tree map”.  She was instrumental in getting it set up.  
 
Resolution #2023-26 Local Shares Account grant application for Trewellyn & Penllyn signal 
The staff is requesting grant funding in the amount of $451,312.00 for a traffic signal modernization 
project at the intersection of Trewellyn Avenue and Penllyn Pike. The funds would be used to complete 
construction improvements to the existing signals and to improve access and connections between 
residential areas, community parks and public transportation. The improvements will include full 
modernization of the existing traffic signal, advanced radar zone detection, fisheye video detection, 
installation of ADA ramps, APS, and countdown pedestrian signal for existing pedestrian crossings. Ms. 
Duckett made a motion, seconded by Ms. Hunsicker, to approve Resolution #2023-26 for the Local 
Shares Account grant application. Motion passed 5-0. 
 
Resolution 2023-27 Local Shares Account grant application for Ingersoll Park 
The staff is requesting grant funding in the amount of $704,424.00 for the Ingersoll Park Improvement 
project.  The improvements include a prefabricated building with restrooms, concession stand and press 
box, the expansion of public water and sewer to the park, accessibility improvements to the parking lot 
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and spectator area, parking lot expansion, new bullpen area for players and an addition of a lawn 
seating area with landscape enhancement throughout the park.   
 
Ms. Martin mentioned that she has spoken with Little League, and they will be setting a fundraising 
goal of $50,000 to contribute to the match commitment. Ms. Worman stated that she would indicate in 
the application that we have a partner.  She has asked the Little League for a letter of support to also 
include in the grant application.  Ms. Duckett made a motion, seconded by Ms. Martin, to approve 
Resolution #2023-27 authorizing the submission of a Local Shares Account grant application for 
Ingersoll Park.  Motion passed 5-0. 
 
Approval of resolution updating Township agent for Hurricane IDA FEMA grant 
Ms. Worman explained that in 2021 Lower Gwynedd filed for disaster relief through FEMA/PEMA for 
damages incurred from Hurricane IDA.  Ninety percent of the approved funds for damages totaling 
$15,996.18 have been disbursed. The project period has ended for the disaster and the application needs 
to be closed out. The applicant agent information needs to be updated to reflect Mimi Gleason, 
Township Manager. Once this form is updated, the final documents can be executed and the remaining 
balance of $1,777.35 will be disbursed.  Ms. Duckett made a motion to update the applicant agent to 
Mimi Gleason, Township Manager, seconded by Mr. Twersky.  Motion passed 5-0.    
 
Review of financials YTD and Balance Sheet – October 2023 
The BOS received the financials as of October 31, 2023.  The only question was associated with the 
ARPA funding.  Ms. Martin asked if the balance includes the fencing for the Little League fields.  Ms. 
Gleason said yes, most of the money has been accounted for in the 2024 capital projects.  These projects 
include document scanning, the Old Bethlehem Pike bridge, the Houston flood study, reskinning of the 
baseball fields and the paving of the parking lot at Pen-Ambler Park.   

Approval of minutes – November 13, 2023, Town Hall at Gwynedd Estates 
The BOS received the minutes from the Town Hall held at Gwynedd Estates.  There were no questions 
or comments.  Ms. Duckett made a motion to approve the November 13th minutes from the town hall at 
Gwynedd Estates, seconded by Mr. Twersky.  Motion passed 4-0. (Ms. Hunsicker abstained as she was 
not at the meeting) 

Approval of minutes – November 14, 2023 
The BOS received the minutes from the November 14th BOS meeting.  There were no questions or 
comments. Ms. Duckett made a motion, seconded by Ms. Hunsicker to approve the November 14th, 2023 
minutes.  Motion passed 4-0. (Mr. Twersky abstained, as he was not at the meeting) 
 
 

SUPERVISOR LIAISON REPORTS 

There were no questions or comments. 
 

 
STAFF UPDATES 
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There were no staff updates. 
 
 

SUPERVISORS COMMENTS 
Ms. McNeely thanked Ms. Jones for her many years of volunteering and service to the community. 
Ms. Hunsicker had no comment. 
Ms. Martin echoed Ms. McNeely’s comments. 
Mr. Twersky also echoed the comments about Ms. Jones. 
Ms. Duckett thanked Ms. Jones, as well. 
 
Adjournment   Time: 
Ms. Duckett made a motion to adjourn the meeting at 7:55pm. Ms. McNeely seconded the motion.  
Motion passed 5-0. 



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting. Minutes are posted on the Township’s 
website on the “Meetings” page. This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Historic Advisory Committee 

Members/Terms 7 residents, 3-year term 

Meeting Schedule 3rd Thursday of the month, 6pm 

Supervisor Liaison(s) Janine Martin, Danielle Duckett 

Staff Liaison Michelle Farzetta 

Minute Taker Michelle Farzetta 
 
 

MEETING HIGHLIGHTS 

Meeting Date November 16, 2023 

Decisions/Recommendations 
• Mimi Gleason and Janine Martin discussed moving the committee from a 

formal public setting to an Ad Hoc committee. 
• Moving forward, the committee is going to focus more on educating the 

community about our township history. 

Major Discussion Items 
• Ways to focus on educating the community with township stories. 
• Continue the marker program. 
• Possibly partnering with other committees for events. 

 
 

Next Meeting December 21, 2023 



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting. Minutes are posted on the Township’s 
website on the “Meetings” page. This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 
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