
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, April 9, 2024, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/81151183359?pwd=OUpLWitrdWJYZXZZajVSb1lDSEJrZz09  

Call #:  1-646-876-9923 

Meeting ID:  811 5118 3359     Passcode:  473781 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

 
The Board of Supervisors met in executive session prior to tonight’s meeting to discuss 
matters of litigation and real estate 
 
Swear in Officer Robert King 
 
Recognize the retirement of Sgt. Mike Rogge 
 
 

PUBLIC COMMENTS 

Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 
 
 

GENERAL BUSINESS 
1. Approval of Letter of Intent for regional fire study by PA Department of Community 

Development   
 

2. Resolution 2024-14  approving a preliminary/final subdivision plan to adjust the lot line between 
537 Penllyn Pike and 904 Gypsy Hill Road (24-02LL)   

 
3. Proclamation to celebrate Arbor Day on April 26, 2024, as part of the Arbor Day Foundation’s 

Tree City USA Program 
 

4. Award bid for annual milling and paving program to Innovative Construction Services in the 
amount of $346,249.25 
 

5. Award bid for ultra-thin bonded wearing course, as part of the annual paving program, to 
Asphalt Maintenance Solutions, Inc. in the amount of $349,165.29 

 
6. Resolution 2024-15 approving Disposition of Records prior to May 11th shredding event 

 
7. Approval of invoices 
 
8. Approval of minutes – March 26, 2024 

https://us02web.zoom.us/j/81151183359?pwd=OUpLWitrdWJYZXZZajVSb1lDSEJrZz09


 
 
 
 

SUPERVISOR LIAISON REPORTS 

Questions about Volunteer Commission Meeting Highlights 
 
 

STAFF UPDATES 

Updates from staff on municipal activities and projects 
 
 

SUPERVISORS COMMENTS 

Comments or questions from the Board of Supervisors 
 
 
Adjournment 
 

 
UPCOMING MEETING DATES* 

 
HUMAN RELATIONS COMMISSION  THURS  05/02/2024 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  04/30/2024 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  04/10/2024  7:00 P.M. 
ZONING HEARING BOARD   THURS  04/11/2024  6:00 P.M. 
PARKS AND RECREATION   MON   04/16/2024  6:00 P.M. 
PLANNING COMMISSION   WED  04/17/2024 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



Memo
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: April 2, 2024 

Re: Regional Fire Study  

Recommended Action: To authorize submission of a Letter of Intent to the Governor’s Center for Local 
Government Services in the PA Department of Community and Economic Development to conduct a 
fire service study on behalf of Ambler Borough, Lower Gwynedd Township, North Wales Borough, and 
Upper Gwynedd Township.  

Background: In 2022, the Governor’s Center for Local Government Services in the Pennsylvania 
Department of Community and Economic Development (DCED) completed a study on behalf of Upper 
Gwynedd Township and Upper Gwynedd Fire Department evaluating potential fire station locations.  In 
the study, DCED recommended that Upper Gwynedd communicate with neighboring municipalities to 
see if there is an interest in exploring regionalization of fire protection before investing in any fire 
station planning and construction related activity.   

Upper Gwynedd did that, and found that there is, in fact, interest among neighboring municipalities, and 
the fire companies that serve them, in exploring the different forms and extent of collaboration that 
would optimize resources, reduce duplication, and streamline operations. Staff from the municipalities 
and representatives from the volunteer fire companies together recommend that the municipalities ask 
DCED to conduct a regional fire study. 

Among the benefits of the DCED study is that there is no cost to the municipalities or fire companies and 
the local community reaps the benefits of DCED’s statewide experience.  All of the municipalities must 
authorize submission of a Letter of Intent, which is scheduled for consideration over the next couple of 
weeks.  If so authorized, Upper Gwynedd Township will submit the enclosed Letter of Intent. 

      MUNICIPALITIES         VOLUNTEER FIRE COMPANIES 
Ambler Borough 

Wissahickon Fire Company 
North Penn Volunteer Fire Company 
Upper Gwynedd Fire Department 

Lower Gwynedd Township 
North Wales Borough 
Upper Gwynedd Township 



Requested Scope of Study: 

Our mission is to optimize resources by working together to maximize the efficiency and 
effectiveness of our fire protection services.  

We are seeking a business analysis that will enable us to examine the duplication of services and 
purchase of essential apparatus to sustain fire protection across our communities. The analysis shall 
include: 

1. Structure of Sustainable Solution; New Department/Regional Board, etc.  

2. NFPA 1720 compliance with minimum staffing and response time standards for volunteer 
fire companies 

3. Fair Share Analysis and help crafting new intergovernmental agreement. 

4. Help crafting new solution financially.  How do previously held financials get worked out? 
Relief funds, investments, etc.  

5. Review of current stations and analysis for which stations would be utilized and if a new 
station would be required. 

6. We are open to a wide net of solutions so long as the result is the reduction of duplication of 
efforts related to volunteerism, facilities, and vehicles. 
 

Conclusion:  Aging facilities, declining volunteerism, and dramatically increasing prices of fire trucks 
have forced leadership to look for new ways to provide fire services and reduce the duplication of 
efforts.  The study conducted by DCED will encompass an analysis of current operational practices, 
infrastructure, facilities, equipment, and options for collaboration across the participating jurisdictions. 
The goal of the study is to provide the four municipalities with ideas and direction that would allow for a 
more collective approach to fire service, with potential shared resources, and a shared vision.  The 
municipalities are looking for best practices and new innovative approaches to providing fire services in 
our communities that will stand the test of time, and the ever-changing world of the fire service. 



SIGNATURE AND VERIFICATION

LETTER OF INTENT

DCED-CLGS-01 (4-12)

I hereby certify that the governing body, at a public meeting held on _______________________, has approved this Letter of Intent.

This Letter of Intent is submitted to the Governor’s Center for Local Government Services to request technical assistance. By submitting 
this request, the municipality agrees to cooperate with the Center. 

The governing body must approve this request for assistance by motion prior to submission. No resolution is required.

Complete and return the form to your Policy Specialist or to our resource center at ra-dcedclgs@pa.gov. Center personnel will 

evaluate the request to determine the level of assistance. The contact person designated below will receive all future information 
regarding this request.

Department of Community & Economic Development

Governor’s Center for Local Government Services
Commonwealth Keystone Building

400 North Street, 4th Floor

Harrisburg, PA 17120-0225

ph: 888-223-6837  |  ra-dcedclgs@pa.gov

Attest (Secretary) Date

PLEASE COMPLETE THE FOLLOWING

Type of technical assistance being requested:

c Finance

c Public Works

c Administrative/Secretary

c Home Rule

c Boundary Change

c Regional Police Consolidation

c Police Management

 Fire & Emergency Services

c Council of Governments/Intergovernmental Cooperation

c Land Use Planning

c Uniform Construction Code c Other __________________________________

Are you currently a part of any intergovernmental agreement? c Yes    c No

If yes, describe briefly: ____________________________________________________________________________________________

_______________________________________________________________________________________________________________

Description of Project: __________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

CHIEF ELECTED OFFICIAL (PRINT)

Municipality: Federal ID#:

County:

Name: Title:

Municipal Address:

Signature:  Date:

CONTACT PERSON

Name:  Title:

Address:

Phone: Fax:

E-mail:



M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: Thursday, April 4, 2024 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: 537 Penllyn Pike- Friedrich & Lorna Wenz Lot Line Adjustment (#24-02LL) 

Fred and Lorna Wenz are proposing a minor lot line adjustment involving two residential parcels 

in the A-Residential Zoning District located at 537 Penllyn Pike and 904 Gypsy Hill Road. Mr. 

Wenz is the owner of both properties and would like to convey approximately 1.34 acres from 537 

Penllyn Pike to 904 Gypsy Hill Road by shifting the rear lot line of 537 Penllyn Pike. The plans are 

for simple conveyance only and there are no construction improvements proposed. The 

application was recommended for approval by the Planning Commission at their meeting on 

March 20, 2024, with the conditions that the applicant comply with the items noted in the review 

letters and that the plans be updated to reflect Parcels “A” and “B” and the zoning table be 

updated to reflect the existing non-conformities.  The proposed resolution along with the plans 

and review letters are attached to this memo for your review.  

Staff recommends that the BOS approve Resolution #2024-14 granting conditional/final 
approval of the 537 Penllyn Pike Lot Line Adjustment Plan. 

https://lowergwynedd.sharepoint.com/:f:/g/BOS/EoolmiAISBRKsaRLGQ3FlikBSDHOzbyXVk3ik6u6oEWMxA?e=bqkgNQ
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LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 

 

RESOLUTION NO. 2024-    

 

APPLICATION FOR LOT LINE ADJUSTMENT  (LD 24-02LL) 

537 PENLLYN PIKE – FRIEDRICH J. WENTZ & LORNA N. WENZ 

TAX MAP PARCELS #39-00-03277-00-5 & #39-00-01780-00-8 

FINAL PLAN APPROVAL 

 

BACKGROUND 

 

A. Friedrich J. and Lorna N. Wentz (collectively, the “Applicants”) are the owners of 537 Penllyn 

Pike (Block #14, Unit #38; Tax Map Parcel #39-00-03277-00-5) and 904 Gypsy Hill Road (Block #14, Unit #2; Tax 

Map Parcel #39-00-01780-00-8) (collectively, the “Properties”). The Properties are located in the “A”-Residential 

zoning district.  

 

B. The Applicants are proposing a lot line adjustment (“Lot Line Adjustment”) as depicted on a 

certain “Lot Line Adjustment Plan”, consisting of one (1) sheet, dated September 25, 2023, prepared for the 

Applicants by Jeffery P. Turner (the “Plan”). 

 

C. The Applicants are not currently proposing any new construction on the Properties. Rather, the 

Applicants intend to convey approximately 58,474 square feet (1.34 acres) of land from 537 Penllyn Pike to 904 

Gypsy Hill Road (the “Conveyance”). 

 

 D. The Applicants desire to obtain approval of the Plan from the Lower Gwynedd Township Board 

of Supervisors (the “Board”), in accordance with Section 508 of the Pennsylvania Municipalities Planning Code 

(the “MPC”) and the Lower Gwynedd Township Subdivision and Land Development Ordinance (“SALDO”). 

 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby grants approval of the Plan subject, however, 

to the following conditions: 

 

1. Prior to the recording of the Plan, the Applicants shall cause the Plan to be revised so as to 

resolve, to the Township’s satisfaction, all issues set forth in the Gilmore & Associates, Inc. (“Township 

Engineer”) review letter dated March 15, 2024, which is incorporated herein by reference in its entirety. 

Provided, however, that no conditional use approval is required.  

 

2. The cost of accomplishing, satisfying, and meeting all of the terms and conditions and 

requirements of the Plan, notes to the Plan, and this Resolution, shall be borne entirely by the Applicants and 

shall be at no cost to the Township. 

 

3. Pursuant to the provisions of the MPC and SALDO, the Applicants have the right to accept or 

reject conditions imposed by the Board upon plan approval. In the absence of an appeal or a notice of rejection 

filed in writing within thirty (30) days from the date of this Resolution, the conditions set forth herein shall be 

deemed to have been accepted by the Applicants.   
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4. If the Township receives written notice of an appeal or rejection of any of the conditions set 

forth in this Resolution from the Applicants, or if the Township determines that the Applicants are not in 

compliance with this Resolution, the approval in this Resolution shall be deemed automatically rescinded and 

revoked, and the Application shall be considered denied based upon the failure to fully comply with all of the 

requirements set forth herein, all as authorized by MPC Section 508 and SALDO. 

 

5. The Applicants shall be responsible for providing, at no cost to the Township, all such 

additional information as the Township Staff may require to properly record the Plan. The Applicants shall be 

responsible for developing, executing, and recording such transfer documents and deeds as may be required to 

properly transfer the property subject to the Lot Line Adjustment.  

 

APPROVED at the public meeting of the Lower Gwynedd Township Board of Supervisors held on April 9, 

2024. 

 

       LOWER GWYNEDD TOWNSHIP 
ATTEST:       BOARD OF SUPERVISORS 
   

 

 

       By:       

MIMI GLEASON, TOWNSHIP MANAGER   DANIELLE A. DUCKETT, CHAIRPERSON 

 

 
Accepted By the Applicants: 
 

 

      

FRIEDRICH J. WENTZ 

 

 

      

LORNA N. WENZ 

 



Gilmore & Associates, Inc.
Building on a Foundation of Excellence

www.gilmore-assoc.com

65 East Butler Avenue│Suite 100│New Britain, PA 18901│Phone: 215-345-4330│Fax: 215-345-8606

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

March 15, 2024

File No. 24-00218

Mimi Gleason, Township Manager 
Lower Gwynedd Township
1130 N Bethlehem Pike, P.O. Box 625
Spring House, PA 19477

Reference: 537 Penllyn Pike – Friedrich & Lorna Wenz (LD 24-02LL)
TMP’s #39-00-03277-00-5 & 39-00-01780-00-8
Lot Line Adjustment 

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. conducted a review of the submission for a lot line 
adjustment for the above-referenced project. Upon review we offer the following comments for consideration 
by the Lower Gwynedd Township Board of Supervisors:

I. Submission

A. Lot Line Adjustment Plan, consisting of one (1) sheet, dated September 25, 2023, as prepared by 
Jeffery P. Turner for Friedrich and Lorna Wenz and of 537 Penllyn Pike & 904 Gypsy Hill Road.

II. Project Description

The project involves the lot line adjustment of two (2) residential parcels in the A Residential District. 
This adjustment is proposed between Blk 14/Unit 2 (TMP #39-00-03277-00-5) and Blk 14/Unit 38 (TMP 
#39-00-01780-00-8) at the properties listed as 537 Penllyn Pike and 904 Gypsy Hill Road per 
Montgomery County Records. This application is intended for land conveyance only with no proposed 
construction improvements. The plans propose to convey approximately 58,474 square feet (1.34 acres) 
from Blk 14/Unit 38 to Blk 14/Unit 2.

III. Review Comments

A. Zoning Ordinance

We offer the following comment related to the Lower Gwynedd Township Zoning Ordinance:

1. §1296.06(d) – By conditional use, a lot on which a valid nonconforming use is located may be 
reduced in size, provided the newly created smaller, parcel does not create any additional 
nonconformities with regard to the dimensional requirements of the Zoning Ordinance for the 
district in which the lot is located, and further provided that the owner of the nonconforming 
parcel specifically agrees that the reduction in lot size shall be in lieu of any expansion right of 
the nonconforming use (if any) which the owner would have otherwise been entitled to under 
this Zoning Ordinance or Pennsylvania common law. We note that the plans propose to 
reduce the lot size of the subject property that has a non-conforming front and side yard 
setback. As such, a conditional use application will be required. 
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B. General Comments

1. We suggest denoting the lots in order to have clarity on the plans. All areas where the lots are 
noted on plan should be noted as ‘Parcel A and Parcel B. 

2. We note that the Parcel ID in plan view indicates Blk 14 Unit 38, but the Zoning Table notes 
Blk 14 Unit 37. The Parcel ID shall be verified and the plans shall be revised accordingly. 

3. We note that the existing side yard of the property at 537 Penllyn Pike does not conform with 
the Township Zoning Ordinance. In addition, Penllyn Pike is a highway, which requires a front 
yard setback to be 150 feet, which is also an existing non-conformity. The table shall be 
revised to denote any existing non-conformities. 

4. Upon the completion of review from the Montgomery County Planning Commission, the 
applicable file number shall be added to the plan.

5. The Applicant shall provide legal descriptions of the new lots to our office for review and 
approval. 

If you have any questions regarding the above, please contact this office.

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/dr/sl

cc: Jamie Worman, Township Manager
Neil A Stein, Esq., Township Solicitor
Patty Sexton-Furber, Building Codes Administrator
Jeffery P. Turner, P.L.S.
James J. Hersh, P.E., Gilmore & Associates, Inc. 

 



  

 

 

 

MONTGOMERY COUNTY 
BOARD OF COMMISSIONERS 
 
JAMILA H. WINDER, CHAIR 
NEIL K. MAKHIJA, VICE CHAIR 
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MONTGOMERY COUNTY 
PLANNING COMMISSION 

  
MONTGOMERY COUNTY • PO BOX 311  

NORRISTOWN, PA 19404 - 0311 
 

610 - 278 - 3722 
PLANNING@MONTGOMERYCOUNTYPA.GOV 

 
SCOTT FRANCE, AICP 

EXECUTIVE DIRECTOR 

 

 

 

March 6, 2024 
 
Ms. Jamie Worman, Assistant Township Manager 
Lower Gwynedd Township 
1130 North Bethlehem Pike 
Post Office Box 625 
Spring House, Pennsylvania 19477   
 
Re:  MCPC # 24-0037-001 
Plan Name: 537 Penllyn Pike 
(2 lots comprising approximately 4.74 acres) 
Situate: Penllyn Pike (cross streets: Brights Lane (E), Gypsy Hill Road (N)) 
Lower Gwynedd Township 
 
 
Dear Ms. Worman: 

We have reviewed the above-referenced residential lot line adjustment in accordance with Section 502 of Act 
247, "The Pennsylvania Municipalities Planning Code," as you requested on February 14, 2024. We forward this 
letter as a report of our review. 

BACKGROUND  

The applicant, Friedrich J. Wenz, is proposing a residential lot line adjustment. The two properties share a 
portion of a lot line, but have frontage along different roads. The lot line adjustment would transfer 
approximately 58,474 square feet (Proposed Parcel A) from Block 14 Unit 38 (parcel no. 390003277005) located 
on Penllyn Pike, to Block 14 Unit 2 (parcel no. 390001780008) located on Gyspy Hill Road.  

The properties are located in the A Residential Zoning District.  No land development was submitted with the 
proposed subdivision plans  

COMPREHENSIVE PLAN COMPLIANCE 

The proposal is generally consistent with the county’s comprehensive plan, MONTCO 2040: A Shared Vision, 
which shows the area as being located in the “Suburban Residential” future land use areas. Suburban Residential 
areas consist primarily of single family detached homes. Residential development should match the character 
and type of housing found in the immediate neighborhood, and environmentally sensitive land should be 
preserved. 
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Ms. Jamie Worman  

 

March 6, 2024 

 

 RECOMMENDATION 

The Montgomery County Planning Commission (MCPC) supports the applicant’s proposal without comment as 
we have not identified any significant land use, transportation, design, or other issues that should be addressed. 
In addition, the proposed development would satisfy the zoning requirements of the A Residential Zoning 
District. Therefore, we have no substantive comments.   

CONCLUSION 

We wish to reiterate that MCPC generally supports the applicant’s proposal. Please note that the review 
comments and recommendations contained in this report are advisory to the municipality and final disposition 
for the approval of any proposal will be made by the municipality.  

Should the governing body approve a final plat of this proposal, the applicant must present the plan to our office 
for seal and signature prior to recording with the Recorder of Deeds office. A paper copy bearing the municipal 
seal and signature of approval must be supplied for our files. Please print the assigned MCPC number (24-0037-
001) on any plans submitted for final recording. 
 

Sincerely, 

 

Claire Warner, Senior Community Planner  
Claire.Warner@montgomerycountypa.gov – 610-278-3755 
 
c: Jeffrey Turner, Applicant’s Engineer  
 Mimi Gleason, Interim Township Manager  
 Kenneth Amey, AICP, Township Zoning Officer  
 Craig Melograno, Chairman, Planning Commission 
 
Attachment A: Aerial Image of Site  
Attachment B: Reduced Copy of Applicant’s Proposed Site Plan 

 

 

mailto:Claire.Warner@montgomerycountypa.gov
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Ms. Jamie Worman 

 

March 6, 2024 

 

ATTACHMENTS A & B 
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Ms. Jamie Worman 

 

March 6, 2024 

 

 







LOWER GWYNEDD TOWNSHIP 
BOARD OF SUPERVISORS 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 
 

PROCLAMATION 
 

 
WHEREAS, in 1872, the Nebraska Board of Agriculture established a special day to be set aside 
for the planting of trees, and 

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than a 
million trees in Nebraska, and 

WHEREAS, Arbor Day is now observed throughout the nation and the world, and 

WHEREAS, trees can be a solution to combating climate change by reducing the erosion of topsoil 
by wind and water, cutting heating and cooling costs, moderating the temperature, cleaning the 
air, producing life-giving oxygen, and providing habitat for wildlife, and 

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and 
countless other wood products, and 

WHEREAS, trees in our city increase property values, enhance the economic vitality of business 
areas, and beautify our community, and 

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal, and 

WHEREAS, Lower Gwynedd Township is, and wishes to continue to be, recognized as a Tree City; 

NOW, THEREFORE, the Board of Supervisors of Lower Gwynedd Township, Montgomery County, 
Pennsylvania, does hereby proclaim Friday, April 26th, 2024, as ARBOR DAY, and urges all 
citizens to celebrate Arbor Day and to support efforts to protect our trees and woodlands, and 

FURTHER, the Board of Supervisors urges all citizens to plant trees to gladden the heart and 
promote the well-being of this and future generations. 
 
PROCLAIMED this 9th day of April, 2024 
 

 
BY: 

Danielle A. Duckett, Chair 

 
ATTEST:  
Mimi Gleason, Secretary 



 

 

 
Gilmore & Associates, Inc. 

Building on a Foundation of Excellence 

www.gilmore-assoc.com 

 

65 East Butler Avenue│Suite 100│New Britain, PA 18901│Phone: 215-345-4330│Fax: 215-345-8606 

February 9, 2024 
 

Request for Authorization to Advertise 
 
Project Name:  2024 Lower Gwynedd Mill & Overlay Project 
 2024 Lower Gwynedd Ultra-Thin Bonded Wearing Course Project 
 
Project Description:  
 
The Lower Gwynedd Road Programs will consist of two (2) contracts including the Mill/Overlay Contract and the 
Ultra-Thin Bonded Wearing Course Project. The projects involve resurfacing the roads utilizing a traditional mill and 
overlay method or the placement of an ultra-thin bonded wearing course over the existing roadway surface. The 
roadways scheduled to be resurfaced are listed below.  
 
Project Locations: 
 
The work to be completed under the 2024 Lower Gwynedd Mill & Overlay Project is located along the following 
roads. 
 
Base Bid – Mill & Overlay 

• Judie Lane – From Alene Road to Marie Road 

• Marie Road – From Davis Road to Cul-de-Sac 

• Gwynedd Avenue – From Gypsy Hill Road to gate at Railroad 

• School House Lane – From Dekalb Pike (PA202) to Plymouth Road 

• Joans Lane – From E. Lamplighter Lane to Uxbridge Way 

• E. Meetinghouse Road – From Evans Road to Cul-de-Sac. 
 
The work to be completed under the 2024 Lower Gwynedd Ultra-Thin Bonded Wearing Course Project is located 
along the following roads. 
 
Base Bid – Ultra-Thin Friction Course 

• Alene Road – Entire Road 

• Hamilton Road – Entire Road 

• Davis Road – Entire Road 

• Hays Lane – Entire Road 

• Lamplighter Lane – Entire Road 

• Lamplighter Circle – Entire Road 

• Vestra Road – Entire Road 
 
Project Timeline: 
 
Upon approval of the Request for Authorization to Advertise, it is anticipated that the bids will go out by February 
23rd and the bid opening for the 2024 Road Programs will be held on March 27, 2024, with consideration for award 
at the first Board of Supervisors meeting in April. 



Gilmore & Associates, Inc.
Building on a Foundation of Excellence

www.gilmore-assoc.com

65 East Butler Avenue│Suite 100│New Britain, PA 18901│Phone: 215-345-4330│Fax: 215-345-8606

April 5, 2024

File No. 999-1022-02-A

Mimi Gleason, Township Manager
Lower Gwynedd Township
1130 N. Bethlehem Pike, 
Spring House, PA 19477

Reference: 2024 Lower Gwynedd Township Milling and Paving Program
   Bid Award Recommendation

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. has reviewed the eight (8) bids submitted for the above 
referenced project. (A copy of the complete bid tabulation has been attached for your review.)  

Upon review, we have determined that Innovative Construction Services, Inc. is the low bidder for the project.  
All the required bid documents were properly completed, and a Bid Bond was included. We have worked with 
Innovative Construction Services, Inc. on similar projects in Lower Gwynedd Township and feel comfortable 
they are capable of handling this project.

After discussions with Township staff, we recommend all items under the Base Bid and Alternate 1 be 
awarded at this time. As such, we recommend that the contract for the 2024 Lower Gwynedd Township 
Milling and Paving Program be awarded to Innovative Construction Services, Inc., in the amount of 
$346,249.25.

If you have any questions regarding the above, please contact this office.

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

Enclosure: As referenced

cc: Fred Zollers, Public Works Director
Jamie Worman, Assistant Manager
Neil A Stein, Esq., Township Solicitor. 
James Hersh, P.E., Gilmore & Associates, Inc.









Gilmore & Associates, Inc.
Building on a Foundation of Excellence

www.gilmore-assoc.com

65 East Butler Avenue│Suite 100│New Britain, PA 18901│Phone: 215-345-4330│Fax: 215-345-8606

April 5, 2024

File No. 999-1022-02-B

Mimi Gleason, Township Manager
Lower Gwynedd Township
1130 N. Bethlehem Pike
P.O. Box 625 
Spring House, PA 19477

Reference: 2024 Lower Gwynedd Township: Ultra-Thin Bonded Wearing Course
   Bid Award Recommendation

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. has reviewed the one (1) bid submitted for the 
above referenced project. (A copy of the complete bid tabulation has been attached for your review.)  

Upon examination, we have determined that Asphalt Maintenance Solutions, Inc. is the low bidder 
for the project. All the required bid documents were properly completed and a Bid Bond was 
included. Asphalt Maintenance Solutions, Inc. has performed similar work in Lower Gwynedd 
Township in recent years. As such, we feel comfortable they are capable of handling this project. 

After discussions with Township Staff, we recommend all items under the Base Bid and Alternate 1 
be awarded at this time. As such, we recommend that the contract for the 2024 Lower Gwynedd 
Township Ultra-Thin Bonded Wearing Course project be awarded to Asphalt Maintenance 
Solutions, Inc., in the amount of $349,165.29.

If you have any questions regarding the above, please contact this office.

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

Enclosure: As referenced

cc: Fred Zollers, Public Works Director
Jamie Worman, Assistant Manager
Neil A Stein, Esq., Township Solicitor. 
James Hersh, P.E., Gilmore & Associates, Inc.





LOWER GWYNEDD TOWNSHIP 
BOARD OF SUPERVISORS 

COUNTY OF MONTGOMERY, COMMONWEALTH OF PENNSYLVANIA 

RESOLUTION # 2024-____ 

 
WHEREAS, by virtue of this Resolution the Township of Lower Gwynedd reaffirms its 
intent to follow the schedules and procedures for the disposition of records as set forth in 
the Municipal Records Manual approved on December 16, 2008, and as amended March 
28, 2019; and, 

 
WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall 
be approved by resolution of the governing body of the municipality. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Lower 
Gwynedd Township, Montgomery County, Pennsylvania, in accordance with the above 
cited Municipal Records Manual, hereby authorizes the disposition of the following 
public records: 

 
ADMINISTRATION DEPARTMENT 

 
2019 (and all prior years) - Ethics Commission Statements of Financial Interest 

2018 (and all prior years) - Insurance Policies 

2021 (and all prior years) - Administrative/Subject Correspondence 

2021 (and all prior years) - Right-to-Know Correspondence 

FINANCE DEPARTMENT 

2016 (and all prior years) – Accounts Payable: Cash Disbursement Journal, Invoice 
History Reports, Cancelled Checks, Purchase Orders, 
Invoices, Vendor Info, 1099-M, Open/Paid Invoice 
Reports, Warranties & Service Contract Agreements 

 
2016 (and all prior years) - All Funds: Cancelled Checks, Bank Statements, Daily Cash 

Records, Deposit Slips, Cash Receipts, Detailed Trial 
Balance, Year End Processing Reports, CD Investment 
Records, Interest Records 

 
2016 (and all prior years) - Utility Billing: Aging Report, Cash Receipt, Cash Receipt 

Journal, Int/Pen Report, Water Usage Report, Proof and 
Update Report, Cash Adjustment Report, Sewer 
Certifications, Correspondence 



POLICE DEPARTMENT 
 
2017 (and all prior years) - Traffic and Non-Traffic Citations 

2017 (and all prior years) - Accident Reports 

2017 (and all prior years) - Certification Stopwatch and Accuracy 

2019 (and all prior years) - Day Book 

2021 (and all prior years) - UCR Reports 

2021 (and all prior years) - Over-Timecards 

2022 (and all prior years) - Parking Tickets 

2020 (and all prior years) - Alarm Billing Invoices 

2018 (and all prior years) - Citation Payment Booklets 

2019 (and all prior years) - Solicitor Permits 

2021 (and all prior years) - Local Record Checks 

2003 (and all prior years) - Case Folders 

2019 (and all prior years) - Payroll Worksheets 
 
2019 (and all prior years) - Crossing Guard Time sheets 

2019 (and all prior years) -  Support Staff Time sheets 

2021 (and all prior years) -  Court Calendars 

2020 (and all prior years) - Open Records (Right-to-Know) 
 

PARK AND RECREATION DEPARTMENT 
 
2021 (and all prior years) - Employment Applications for Counselors 

2021 (and all prior years) - Program Registration Forms 

2020 (and all prior years) - Park Facility Permits and Journals 



RESOLVED AND ENACTED this _______ day of _______________, 2024. 
 

 
Attest: By: 

Mimi Gleason Danielle Duckett, Chair 
Secretary Board of Supervisors 
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