
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, May 28, 2024, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/88664262746?pwd=dWxjaDN6WFo2dmxHYzFuRWordDBhdz09  

Call #:  1-646-876-9923 

Meeting ID:  886 6426 2746     Passcode:  513358 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss 
matters of real estate and potential litigation and received an educational presentation 
from the Solicitor. 
 
Recognition of Leola Hubbard’s induction into the PA Voter Hall of Fame  
 
Recognition of Gwynedd Mercy Academy’s Daisy Troop for installation of a free library in 
Oxford Park     
 
Appreciation of the Community Response Unit’s two years of success and welcome to a 
new addition to the CRU 
 
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda. 

Comments on agenda items will be taken when those items are discussed by the Board. 
 
 

BUILDING AND ZONING 
1. Presentation of 2-lot subdivision plan for 1616 Schoolhouse Lane (#24-03SUBD) 

 
2. Discussion about Board positions on pending Zoning Hearing Board applications  
 
 

GENERAL BUSINESS 

1. Review Use of Reserves plan for capital projects 

2. Resolution 2024-19  Authorizing submission to the PA Department of Community and 
Economic Development of a Watershed Restoration and Protection Program grant application 
for the Jansseen Riparian Enhancement and Streambank Restoration project required for Lower 
Gwynedd’s pollutant reduction plan  

https://us02web.zoom.us/j/88664262746?pwd=dWxjaDN6WFo2dmxHYzFuRWordDBhdz09


 
 
3. Resolution 2024-20  Authorizing submission to the PA Department of Community and 

Economic Development of a Flood Mitigation Program grant application for the Penllyn 
Neighborhood Flood Study 

4. Consideration of contract with H.K. Keller to serve as auctioneer for sale of Ingersoll House 

5. Consideration of change order to revise bridge foundation for the Bethlehem Pike pedestrian 
improvement 

6. Township Engineer Report 

7. Traffic Engineer Report 

8. Finance Report – April 2024 

9. Approval of invoice report 

10. Approval of minutes – May 14, 2024 
 
 

SUPERVISOR LIAISON REPORTS 

Questions about Volunteer Commission Meeting Highlights 
 
 

STAFF UPDATES 

Updates from staff on municipal activities and projects  
 Northern Montgomery County Recycling Commission revision to intergovernmental agreement; 

Twp employees respond to daytime fire call; Tree City recognition; PECO and MontCo 2040 grants 
 
 

SUPERVISORS COMMENTS 

Comments or questions from the Board of Supervisors 
 
 
Adjournment 
 

 
UPCOMING MEETING DATES* 

 
HUMAN RELATIONS COMMISSION  THURS  07/11/2024 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  06/25/2024 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  06/12/2024  7:00 P.M. 
ZONING HEARING BOARD   MON  06/17/2024  6:00 P.M. 
PARKS AND RECREATION   TUES  06/18/2024  6:00 P.M. 
PLANNING COMMISSION   WED  06/26/2024 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
 
 

M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: Thursday, May 23, 2024 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ:  1616 School House Lane Minor Subdivision (#24-03SUB) 
 
The proposed project is a minor two lot subdivision of a 2.40-acre property located at 1616 School 

House Lane. The existing dwelling and improvements will remain on Lot #1 and a new single-

family residential lot will be created as Lot #2. Both lots will be approximately 1.2 acres in size. 

The newly created lot will take access off Gypsy Hill Road and the existing lot will continue access 

from School House Lane.  A variance was granted to permit a lot width less than 200 feet. This 

was conditioned upon a deed restriction being recorded against the proposed property, prohibiting 

the construction of any residency on Lot #2, closer than 50 feet from the side property lines and to 

require a stormwater management design to the satisfaction of the Township Engineer. The ZHB 

decision was the subject of an appeal process that ultimately resulted in the original decision 

being upheld. The application has received all the required reviews and was recommended for 

approval by the Planning Commission at their meeting on March 20, 2024, with the conditions that 

the variances associated with this parcel be upheld and that no building permit be issued until the 

variances are upheld and that the developer inform any potential buyer of the risks associated 

with buying the property before the issue is resolved. Additional conditions included the applicant 

comply with the review letters, the applicant offer dedication of the right-of-way of School House 

Lane, the applicant submit a landscaping plan with a tree count providing a list of dead, dying, 

diseased, and healthy trees to the Township Engineer for review, and that a note be added to the 

plans that the future owner of the new parcel is subject to the Traffic Impact Fee for one trip. The 

applicant submitted the requested landscape plan and that was reviewed by the Township 

Engineer. The proposed plans, review letters, and PC minutes are attached to this memo for your 

review. The applicant, Jack McCord who is the equitable owner, and his attorney Christen Pionzio 

will be in attendance to present this subdivision and answer any questions.  
If the BOS is so inclined, they could consider authorizing the Township Solicitor to prepare 
an approval Resolution. 

https://lowergwynedd.sharepoint.com/:f:/g/BOS/Elx5NriSwd1Bgz4BYrL10k4B4Lqu7evDHbh5ihr454SkFA?e=V5AZqk
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May 23, 2024

File No. 24-00217

Mimi Gleason, Township Manager 
Lower Gwynedd Township
1130 N Bethlehem Pike
P.O. Box 625
Spring House, PA 19477

Reference: 1616 School House Lane (TMP #39-00-03847-00-2)  
Minor Subdivision Plan
Supplemental Landscaping Review

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. performed a review of the revised submission for the above 
referenced project, dated February 12, 2024, last revised April 19, 2024, as prepared by Kelly Engineers. Please 
note that this review is a supplemental review to evaluate the tree removal and replacement as referenced in our 
previous review letter, dated March 13, 2024.

The revised plans show conceptual locations of the improvements on Lot 2, including the driveway, house and 
potential location for stormwater management controls. In addition, the plans show the proposed tree removal on 
Lot 2 to construct the conceptual improvements. We note that it appears that the plans show an appropriate 
amount tree removal to facilitate these proposed improvements. No proposed landscaping is shown on the plans at 
this time.

Upon review, we note that the applicant has requested the following waivers from the Lower Gwynedd Subdivision 
and Land Development Ordinance, specifically related to the required landscaping:

1. §1230.42(a)(1) – The applicant has requested a waiver from providing the required street trees shall be at 
a frequency of at least two shade trees per 40 feet of street length.

2. §1230.42(b) – The applicant has requested a waiver from providing the required three (3) shade trees per 
dwelling. 

Additionally, we offer the following comments with respect to the tree removal and replacement evaluation on 
Proposed Lot 2. 

3. §1230.41(i) – Any trees, greater than six-inches (6”), to be removed as part of subdivision or land 
development, shall be replaced at a 1 to 1 caliper inch ratio. We note that the plans show the removal of 
405 caliper inches. As such, the proposed caliper inch removal equates to 135 three-inch trees required to 
be replaced. The plans do not currently show the proposed replacement trees. If the applicant cannot 
replace the required trees on-site then the waiver request letter shall be revised to accurately portray the 
requested waiver. Additionally, the Board of Supervisors may discuss whether a fee-in-lieu is appropriate 
for the required replacement of trees. 

4. §1230.43 - In accordance with Lower Gwynedd Township Ordinance No. 496, at least 75% of the plantings 
proposed as part of a subdivision and land development shall be native. A planting plan shall be provided 
at the time of the building permit plan and shall denote species which are native, so that compliance with 
this Ordinance can be demonstrated.
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Should you have any questions, please feel free to contact our office.  

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

cc: Jamie Worman, Assistant Township Manager
Patty Sexton-Furber, Building Codes Administrator
Neil A. Stein, Esq., Kaplin Stewart
Robert Snyder, P.E., Kelly Engineers
James Hersh, P.E., Senior Project Manager, Gilmore & Associates, Inc.
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March 13, 2024

File No. 24-00217

Mimi Gleason, Township Manager 
Lower Gwynedd Township
1130 N Bethlehem Pike
P.O. Box 625
Spring House, PA 19477

Reference: 1616 School House Lane
TMP #39-00-03847-00-2  
Minor Subdivision Plan

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. performed a review of the Minor Subdivision submission for 
the above-referenced project. Upon review we offer the following comments for consideration by the Lower 
Gwynedd Township Board of Supervisors:

I. Submission

A. Preliminary/Final Minor Subdivision Plans, consisting of one (1) sheet, dated February 12, 2024, prepared 
by Kelly Engineers for 1616 Schoolhouse Lane.

II. Project Description

The subject tract (TMP# 39-00-03847-00-2), located in the A Residential Zoning District, includes a two (2) 
story dwelling with a detached garage, and two paved driveways providing access to both buildings. The 
remainder of the tract is comprised of lawn and woodland areas. The gross area of the tract is approximately 
2.40 acres. The property is accessed from School House Lane.

This project proposes the subdivision of the existing lot into two (2) individual lots. Each lot will be roughly 1.2 
acres in size. It is unclear if the proposed lot will be accessed from School House Lane or Gypsy Hill Road. At 
the time of building permit application, the Applicant will be required to submit fully engineered plot plans 
containing on-site stormwater designs which comply with all applicable Lower Gwynedd Township Ordinances.

III. Review Comments

A. Zoning Ordinance

The following zoning variances have been granted at the September 13, 2018 Zoning Heard Board 
Meeting with conditions:

1. A variance was granted from ordinance section §1257.03(b), to permit a lot width of 163.72 feet for 
the proposed Lot 2, in lieu of the required 200 feet. conditioned upon the deed restriction be 
recorded against the proposed property, prohibiting the construction of any residency on Lot 2, 
closer than 50 feet from the side property lines and to require a stormwater management design to 
the satisfaction of the Township Engineer. 
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We note the following comments related to the Lower Gwynedd Township Zoning Ordinance. 

1. §1257.03(a) – We note that the plans indicate that the proposed lots will meet the minimum lot area 
of 40,000 square feet, which is allowable if both lots are connected to public water and sewer. 
However, it appears that Lot 1 is not connected to public utilities. The connection to public water and 
sewer will be a condition of approval and shall occur prior to the Recording of the plans. 

B. Subdivision and Land Development Ordinance

We offer the following comments with respect to the current Lower Gwynedd Township Subdivision and 
Land Development Ordinance: 

1. §1230.09 – The Township Board of Supervisors may grant a waiver of the requirements of one or 
more provisions of this ordinance provided the Applicant proves undue hardship. All waivers shall be 
formally requested from the Township and shall be in writing and shall accompany and be part of 
the application for development. The Record Plan should list the waivers, applicable section 
numbers, and the date granted as applicable, including any conditions.

2. §1230.23 – The Applicant is responsible for all required approvals, permits, etc. (e.g., Montgomery 
County Conservation District, Fire Marshal, PADEP, etc.).

3. §1230.24 – The Applicant shall address the following general plan issues:

a. The Applicant shall clarify whether the proposed lot will have a flag access from School House 
Lane or will access from Gypsy Hill Road. Additionally, the plans shall conceptually show the 
proposed house, utility connections and potential location of stormwater management facilities. 

b. The Zoning table on the plans shall be revised to note any existing non-conformities related to 
the existing and proposed lots, including but not limited to front and side yard setbacks on Lot 1.

c. The signature blocks for the Township Board of Supervisors and Township Planning 
Commission shall be revised to only include signature lines for the Board Chair, including the 
Township Manager, and the Commission Chair. 

4. §1230.24.B – The proposed plan is labeled as a Minor Subdivision plan,  however, the ordinance 
requires that the existing lot of a minor subdivision shall have sufficient frontage on an existing, 
improved public street to satisfy the applicable Township requirements for lot frontage and access to 
a public street for both proposed lots. We note that the existing property does not have the required 
lot width to satisfy this section of the ordinance. Although the Applicant has received a variance for 
minimum lot width at the Lower Gwynedd Zoning Hearing Board, a waiver from the Subdivision and 
Land Development Ordinance will also be required, or the application will require standard 
preliminary plan submission in place of a minor plan.  

5. §1230.26(c) – At the time of the building permit submission, the stormwater ownership and 
maintenance statement as required by this section shall be added to the plans.

6. §1230.30 – Legal descriptions shall be provided to our office for review and approval for each of the 
two new lots and any future easements.

7. §1230.33 – At the time of the building permit, the Applicant shall include a full erosion and sediment 
control plan for the proposed dwelling. Additionally, a note shall be added to the plans stating that 
the Applicant will be required to obtain an NPDES permit from the Montgomery County 
Conservation District for Lot 2 in the event that proposed disturbance is greater than 1 acre. The 
Township should be copied on all future correspondence with the Conservation District.

8. §1230.37 (c), (d) & (e) – The applicant will be required to provide additional cartway width and right-
of-way shall be offered for dedication on School House Lane. 
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9. §1230.41(i) – Any trees, greater than six-inches (6”), to be removed as part of subdivision or land 
development, shall be replaced at a 1 to 1 caliper inch ratio. We note that the plans do not show any 
tree removal at this time, however, aerial images appear to show that the proposed building area on 
Lot 2 is completely wooded. The applicant shall identify the trees to be removed, so that an accurate 
tree replacement count can be quantified.

10. §1230.42(a)(1) – Street trees shall be provided for all subdivisions at a frequency of at least two 
shade trees per 40 feet of street length. The plans shall be revised to show the proposed street tree 
locations.

11. §1230.42(b) – The Applicant is required to plant three (3) shade trees per dwelling. If the Applicant 
intends to wait until such time as the application for the building permit plans, then the deferral from 
this section of the ordinance shall be added to the record plan.

12. §1230.43 - In accordance with Lower Gwynedd Township Ordinance No. 496, at least 75% of the 
plantings proposed as part of a subdivision and land development shall be native. A planting plan 
shall be provided at the time of the building permit plan and shall denote species which are native, 
so that compliance with this Ordinance can be demonstrated.

13. §1230.45(a) §1230.60(a) – Pedestrian trails are required in all subdivisions and land developments 
in locations as determined by the Board of Supervisors. In addition, sidewalks shall be provided 
along both sides of existing and new streets. We defer to the Board of Supervisors to determine 
whether trails and/or sidewalks are warranted, or a waiver would be required. 

14. §1230.48(b) – It is the intention of Lower Gwynedd Township to protect and preserve natural 
resources in the Township. In all zoning districts, no more than 75% of woodland areas shall be 
altered. The plans shall be revised to provide a natural resource protection table to indicate the 
proposed disturbance of the existing woodlands. 

15. §1230.53(a)(1) – All applicants for residential subdivision approval for 10 or fewer single-family 
residential lots shall, concurrent with the submission of a final plan of subdivision, submit and tender 
to the Township a fixed park and recreation area fee of $1,000 for each of the proposed dwelling 
units.

16. §1230.58 – The applicant is required to install street lights on School House Lane and Gypsy Hill 
Road at locations determined at the Board of Supervisors. We defer to the Board of Supervisors to 
determine whether street lights are warranted for this project. 

17. §1230.61(a) – Curbs shall be provided along both sides of all existing and proposed streets, or a 
waiver would be required. 

18. §1230.62 – The Applicant shall obtain a “will serve” letter from the water supplier for the new lot. A 
copy of the letter shall be provided to the Township. Additionally, the plans shall be submitted to the 
water supplier for review/approval. 

19. §1230.63(c) – The Applicant shall submit the necessary PADEP Planning Module application to the 
Township for review. Additionally, the Applicant will be required to enter into a construction and 
tapping agreement with the Township for the proposed sanitary connection(s). The document will be 
prepared by the Township Sewer Solicitor and should be executed prior to the start of construction 
of the new dwelling. 

20. §1236.12(a) – Fees for residential development. The applicant for any new residential subdivision or 
land development shall be required to pay a recreation impact fee of $500 per new dwelling unit.
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C. Stormwater Management Ordinance

We offer the following comments with respect to the current Lower Gwynedd Township Stormwater 
Management Ordinance:

1. §1241.106 – At the time of the building permit application for Lot 2, the Applicant will be required to 
provide all applicable stormwater management controls in accordance with the Lower Gwynedd 
Township Stormwater Management Ordinance, including but not limited to, peak rate control, water 
quality volume and groundwater recharge. A note shall be added to the Record Plans.

2. §1241.704 – At the time of the building permit for Lot 2, the Applicant will be required to enter into a 
Stormwater Ownership & Maintenance Agreement with the Township for the proposed on-site 
stormwater improvements.  The document will be prepared by the Township Solicitor and should be 
executed prior to issuance of a building permit. A note stating this requirement shall be added to the 
Record Plan.

3. In accordance with Lower Gwynedd Township Resolution 2005-16, the Applicant is required to pay 
a Stormwater Management Facility fee in the amount of $500 per 1000 cubic feet of storage volume 
within the proposed BMP’s. This fee will be calculated upon submission of the building permit plans 
containing the proposed stormwater measures. A note stating this requirement is to be added to the 
plans. 

Should you have any questions, please feel free to contact our office.  

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

cc: Jamie Worman, Assistant Township Manager
Patty Sexton-Furber, Building Codes Administrator
Neil A. Stein, Esq., Kaplin Stewart
Robert Snyder, P.E., Kelly Engineers
James Hersh, P.E., Senior Project Manager, Gilmore & Associates, Inc.



1616 School House Lane Subdivision

alcomlyjr8@gmail.com <alcomlyjr8@gmail.com>
Mon 3/18/2024 3:36 PM
To:​Patty furber <pfurber@lowergwynedd.org>​
Cc:​Mimi Gleason <mgleason@lowergwynedd.org>​
I have reviewed the Minor Subdivision Plan prepared by Kelly Engineers dated February 12, 2024.  My
comments are as follows:
 

This property must be given an address on Gypsy Hill Road that is consistent with the township
address grid at that location. 
Any access features to the site—should they be necessary (i.e. culverts, driveway bridging
elements), shall be designed to accommodate PENN DOT highway loading).  The topography
does not immediately indicate the need for any such feature, but the approval should be
conditioned regardless. 
No gates or impediments to site access without submitting for and receiving acceptance for same
for clearances.

 
Otherwise, I have no other comments.
 
Al Comly
Fire Marshal, Lower Gwynedd Tonwship













February 16, 2024 

Lower Gwynedd Township 

1130 N. Bethlehem Pike, PO Box 625   

Spring House, Pa. 19477 

 

At this time, we are requesting approval for a minor sub-division of the lot designated as 1616 
Schoolhouse Lane. We are requesting relief from all items related directly to the building of the new 
home. We request that these items be deferred until the lot owner is ready to build and apply for 
permitting. 

We were granted a zoning variance by the zoning board in 2019. There was as an appeal by a neighbor to 
reverse the zoning approval. The appeal was overturned by the Commonwealth court in mid January of 
2024, giving us the ability to move forward with the subdivision. 

The owner of the property would like to sell the existing house to help cover expenses for nursing care. 
After almost 5 years of waiting, completing the minor sub-division of the lot will allow them to market 
the existing home and get their finances in order. 

Thank you for your consideration of this request. 

Best regards, 

Jack A. MacCord 

President of Total Custom Homes. 
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LOWER GWYNEDD TOWNSHIP 

PLANNING COMMISSION  

Minutes of March 20, 2024 

 

Present:   Rich Valiga, Vice-Chair 

     Maureen Nunn 

           Rusty Beardsley 

     Danielle Porreca                                                                                 

     Craig Adams 

     Michael Mrozinski 

          Patty Furber, B&Z Administrator 

          Ed Brown, Gilmore & Associates 

          Chad Dixson, Bowman 

           

                                               

                 

                                                                                                                                                

Absent:   Craig Melograno, Chairman 

                                               
Call to Order: 

The meeting of the Lower Gwynedd Township Planning Commission was called to order at 
7:00 PM. 
 

 

 

Approval of Minutes: February 21, 2024 
A motion was made by Mr. Adams and Ms. Porreca to approve the minutes of the 
Lower Gwynedd Township Planning Commission meeting of February 21, 2024.  The 
motion carried unanimously.  
 

 
 
Subdivision/Land Development: 
 
Lot Line Adjustment        #24-02LL 
537 Penllyn Pike – Fred & Lorna Wenz 
 
Present for the lot line adjustment was the applicant Mr. Fred Wenz.  Mr. Wenz stated 
that he resides at 904 Gypsy Hill Road and is requesting to take a portion of his daughter’s 
lot located at 537 Penllyn Pike.  Mr. Wenz stated that this would bring his lot up to one 
acre.    
 
Mr. Valiga asked Mr. Wenz if he received the review letters and if would he agree to 
Gilmore’s comment regarding denoting the lots as “Parcel A and Parcel B” on the plans.  
Mr. Wenz agreed that he would have that noted on the record plan. Mr. Valiga asked if 
he would comply with Gilmore’s comment regarding item number (3) by revising the 
table to denote any existing non-conformities.  Mr. Wenz stated that he would comply 
with Gilmore’s request. 
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Mr. Brown stated that item number (1) on Gilmore’s review letter regarding a conditional 
use application was an error. Mr. Brown stated that he spoke to the Township Zoning 
Officer, Ms. Jamie Worman, and the Township Solicitor, Mr. Neil Stein.  They both agreed 
that a conditional use application would not be required for this application. That 
requirement will be removed from Gilmore’s review letter.    
 

A motion was made by Mr. Beardsley and seconded by Ms. Porreca to recommend the 
lot line adjustment for approval by the Board of Supervisors based on the following 
conditions by Mr. Valiga:  
 

1. The applicant will comply with the review letters from Gilmore, dated March 15, 
2024 and the Township Fire Marshal, Al Comly, review letter, dated March 14, 
2024; 

2. The applicant will incorporate Gilmore’s comments regarding denoting the lots 
as “Parcel A and Parcel B” and revise the table to denote the existing non-
conformities in the record plan. 
 
                     The motion passed with a 6-0 vote. 

 

 
 
2-lot Subdivision                                                                                               #24-03SUBD 
1616 School House Ln - Jack MacCord                                                    
                                               
Present for the 2-lot subdivision application was Ms. Bernadette Kearney from 
HRMM&L, Mr. Robert Snyder from Kelly Engineers and the equitable owner, Mr. Jack 
MacCord.  
 
Ms. Kearney gave a brief background on the application stating that the applicant went 
before the Zoning Hearing Board back in 2018.  The Zoning Hearing Board decision was 
appealed and was held up for years in the common courts.  Ms. Kearney stated that there 
is a motion for an allowance of appeal to the Supreme Court.  Ms. Kearney stated that she 
didn’t think the Supreme Court would take this case, so that’s why they wanted to move 
forward with the application.  Ms. Kearney stated that ultimately, they can’t record the 
plans until the Supreme Court renders a decision. Ms. Kearney stated that part of the 
argument before the court was that when the existing home was built, it was always 
intended to be subdivided.    
 
Ms. Kearney stated that the proposed lot is located within a cul-de-sac where there is 
already an existing curb cut.   
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Mr. Valiga wanted to know where the entrance to the proposed lot will be located.  Ms. 
Kearney stated that the driveway for the new lot will be located on Gypsy Hill Rd. Mr. 
Valiga wanted to know if there was an address established for the new lot.  Ms. Kearney 
stated there was not. 
 
 
Mr. Adams stated that the Montgomery County Planning Commission stated in their 
review letter that they would like to preserve as many trees as possible.  Mr. Adams stated 
that he drove by the property and noticed a lot of dead trees. He stated that he would like 
them to remove more of the dead trees since they interfere with the growth of the healthy 
species.  
 
Mr. Valiga requested to go over their waivers.  Mr. Brown stated that there was an error 
in their review letter regarding item number (1). 1230.24 (b) should have been 1230.24 
(3b).  Mr. Brown stated there was no difference, just wanted to clarify the error and the 
applicant would still need the variance that was received from the Zoning Hearing Board 
for the minimum lot width requirement. Mr. Valiga stated they are requesting a waiver 
to provide additional cartway width and dedication.  Mr. Brown stated that the cartway 
waiver makes sense and it would be up to the township if they want to take the dedication 
of the right-of-way.  Mr. Brown stated that this would be a partial request for relief from 
providing the additional cartway on School House Lane.  
 
Ms. Kearney stated that they will comply with Township Fire Marshal, Al Comly, review 
letter dated March 18, 2024, and the MCPC review letter dated February 27, 2024.  Ms. 
Kearney stated that they had one issue with Gilmore’s review letter dated March 13, 2024, 
page 2, number (1) regarding hooking up to public utilities before recording the plan.  
Ms. Kearney stated that since both lots are not connected to public utilities, they are 
requesting that both lots be hooked up simultaneously.  She is requesting to do this before 
issuance of the Use & Occupancy for the new lot.  Ms. Kearney stated that this would 
save time and money by not having them bring the sewer guys out multiple times.  Mr. 
Beardsley wanted to know what the time frame would be for the construction of the new 
house.  Mr. MacCord stated it would take around two years.  Ms. Kearney stated that Ms. 
Pionzio thought that the existing house was already hooked up to public utilities.  Ms. 
Furber stated that she discussed this earlier with Mr. MacCord.  She informed him that 
there were no records that the existing house was hooked up to public utilities.  Mr. 
Beardsley wanted to know if there would be any zoning issues if they decided to hook 
up simultaneously.  He stated that hooking up both lots to public utilities at the same 
time made sense.   
 
Mr. Valiga stated that a tree plan was not included with their submission, so this makes 
it difficult for the board to grant a waiver request for trees.  Mr. Snyder stated that they 
would submit a landscaping plan at the time of the building permit.  Mr. Snyder stated 
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there are around 10-11 street trees already existing.  Mr. Valiga stated that again, since 
there isn’t a landscaping plan, it's hard for them to make any type of recommendation.  
Mr. Valiga stated that they should get someone out there who knows what they are doing 
to provide a list of dead, dying, diseased trees.  Mr. Snyder stated a lot of the trees are 
already dead.  Mr. Snyder stated they can’t even build within 50’ of the side property 
lines so that area is already protected.  Mr. Snyder stated that they can provide a count at 
the time of the building permit submission.  Mr. MacCord stated that they would have 
difficulty coming up with a plan since they do not even know where the building 
envelope for the new lot will be.  Ms. Furber stated that the Board of Supervisors would 
want to see a landscaping plan or an arborist report showing the health of the existing 
trees.  Mr. MacCord stated that an arborist would cost thousands of dollars. Mr. Snyder 
suggested that they could hire a tree service company to go out and walk the site and 
come up with a tree count.  Mr. MacCord stated that they intend to remove as few trees 
as possible.  Mr. Brown stated that a landscaping plan would have to be submitted prior 
to going in front of the Board of Supervisors.  Ms. Kearney stated that it won’t be an exact 
count. Mr. Brown stated that the plan and tree count would be reviewed by his office 
before the Board of Supervisors meeting. 
 
Mr. Valiga wanted to know if there was any way to put a trail somewhere on the property 
but wasn’t sure how they could do that.  Mr. Snyder stated they would have to put a 
pathway through the two lots and that it wouldn’t make sense to do that.  Ms. Kearney 
stated that trails are usually required with the major subdivisions.  Ms. Nunn stated that 
this is an isolated neighborhood and if they were to put a trail or sidewalk that could 
potentially give access in/out, it seems extreme though for a simple subdivision.  Mr. 
Snyder stated that they would have to remove even more trees if they had to install a 
trail. Mr. Valiga stated that a waiver not to install a trail makes sense since there are no 
existing trails to tie into.  Mr. Valiga stated that the waiver for no streetlights makes sense.  
Mr. Valiga stated that the waiver for the curbing makes sense since that would take the 
natural beauty away in the area.  Mr. Snyder stated that there already is existing curbing 
along Gypsy Hill Rd.  Mr. Valiga wanted to know if the existing curbing needs repair, 
would they be willing to do that? Mr. Snyder stated they would repair the curbing and 
that would be noted on the plans.  Mr. Brown stated that would be a requirement with 
the building permit submission.   
 

A motion was made by Mr. Beardsley and seconded by Ms. Porreca to recommend the 
2-lot subdivision for preliminary/final approval by the Board of Supervisors based on 
the following conditions by Mr. Valiga: 
 

1. The board recommends that the Supervisors approve the plan conditioned upon 
the variances being upheld and that no building permit be issued until the 
variances are upheld, and that the developer inform any potential buyer of the 
risks associated with buying the property before the issue is resolved; 
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2. The applicant complies with the review letters from Gilmore and Lower 
Gwynedd Fire Marshal, Al Comly; except for the hookup of the public utilities 
which shall be completed simultaneously for both lots prior to the issuance of the 
Use & Occupancy for lot 2.  

3. The applicant is to offer the dedication of the right-of-way of School House Lane 
if the Township wants it; 

4. The applicant is to submit a landscaping plan with a tree count providing a list of 
dead, dying, diseased, and healthy trees to Gilmore.  This is to be completed 
before going in front of the Board of Supervisors; 

5. A note should be added to the approval resolution that the future owner is 
subject to the Traffic Impact Fee for one trip. 
 

     The motion passed with a 6-0 vote. 
 
 

 
 
Land Development                                                                                                       #24-01LD 
728 Norristown Rd. - ACTS                                                                                               
 

Present for the land development application was Ms. Bernadette Kearney from 
HRMM&L, Mr. Mike Urban from Eustace Engineers and Mr. Jeremy Neely from ACTS.   
 
Ms. Kearney explained to the board that the plans propose to construct two separate 
building additions, install additional parking stalls, and reconstruct the entrance/drop-
off area.  Ms. Kearney wanted to clarify to Mr. Brown that the existing landscaping berms 
were not meant for stormwater run-off, they are just on site for aesthetic reasons.  Mr. 
Urban stated that they have had conversations with Montgomery County Conservation 
District requesting adding amended soil to fulfill DEP’s water reduction requirements, 
specifically for that berm.   
 
Ms. Kearney stated that the upgrades and enhancements to Willow Brook Court would 
include adding 23 parking spots.  Ms. Kearney stated that they currently comply with 
parking, but more spots are needed.   Ms. Kearney stated the building additions would 
include a Porte Cochere, which would be sprinklered with a breezeway. Mr. Urban stated 
the breezeway would provide visitors with a link that would take them to the wing of 
the building instead of having to walk through the resident's hallway.  Ms. Kearney 
stated that internal renovations are going on currently and would continue with these 
renovations.   
 
Mr. Urban showed the board the proposed addition for the nurse practitioners.  Mr. 
Urban stated that they are proposing an outdoor garden space for the residents, right 
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now it’s just a blank lawn area.  He stated they are proposing patio areas, dining and 
cafeteria areas, and new common space areas. There will be a lot of different amenities 
such as a hydrangea garden, benches, and tables throughout the “wandering garden” 
area.  He stated that it would be a nice environment for the residents to enjoy. The area 
will be fenced in with locked gates, for security. Mr. Urban stated that no mature trees 
would be removed and that they would be adding more to the landscaping area.   
 
Mr. Urban stated that the existing basin is a detention basin and since they are exceeding 
one acre in disturbance, they will be converting that basin to an infiltration basin.  The 
infiltration basin will have a flat bottom with steep slopes that will include a native plant 
mix with shrubs on top, per the township’s planting requirements.  Mr. Urban stated that 
they would be replacing dead trees with additional plantings.  Mr. Urban explained that 
some of the underground utilities are preventing adding additional parking. Mr. Urban 
stated they would provide all of the safety enhancements.   
 
Mr. Valiga wanted to know if the planting schedule and landscaping plan conform with 
the native species requirements.  Mr. Urban stated they are well over the 75% native 
species requirement.  Mr. Valiga wanted to know what type of trees would they be 
removing, are they non-native? Mr. Urban stated the majority of trees are located in the 
existing drop-off area and they are non-native. Mr. Valiga stated that he was impressed 
with them exceeding the native species requirement. He stated that the EAC 
(Environmental Advisory Council) always looks to remove non-native species, so this is 
a good thing you are doing.   
 
Mr. Valiga wanted to discuss the review letters.  Ms. Kearney stated they would comply 
with all of Gilmore’s review letter dated March 14, 2024; except for page 3, number (11) 
regarding the planting islands.  Mr. Urban stated that the area is flushed with no existing 
curbing.  Mr. Urban stated the planting islands would be for the new parking areas.  He 
stated since there are no existing curbs throughout the existing lots, he wouldn’t know 
where to install the planting islands.  Mr. Urban stated that adding curbs could 
potentially cause drainage issues.  Mr. Adams stated that he drove around the site twice 
and stated that adding curbing could cause a walking hazard.  Mr. Valiga wanted to 
know if there are any existing planting islands there now.  Mr. Urban stated there is one 
at the current drop-off area.  He stated that the additional parking spaces they propose 
to add is an ADA-accessible route, so adding curbing around that area would then 
require ADA ramps.  Mr. Urban stated that there are existing islands, but they are grass 
with light poles, so they cannot add trees to those areas.  Mr. Valiga stated that the waiver 
would help with the curbing but not the planting islands.  Mr. Valiga stated that adding 
curbs could cause a tripping hazard. Mr. Valiga wanted to know if they would put in the 
planting strips if they waived the curbing requirement.  Mr. Urban stated they would 
install grass planting strips.  Mr. Urban stated that the handicap stalls that are mentioned 
on page 3 number (12) are providing more than what is required with the federal 
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guidelines.  Mr. Brown agreed and stated that the number (12) would be removed from 
their review letter.    
 
Mr. Valiga wanted to discuss Bowman’s review letter dated March 14, 2024.  Ms. Kearney 
stated that what is being proposed will not add any more beds. She stated they will be 
reducing the number of beds from 96 to 73.  Mr. Dixson wanted to know if there would 
be an increase in employees.  Ms. Kearney stated that they don’t intend to increase the 
number of employees due to the decrease in beds.  Mr. Dixson requested this should be 
addressed in their review letter stating that they are not increasing the number of 
employees as a result of the deduction of the beds (item # 7).  Mr. Dixson stated that if 
everything is flushed and all the slopes are ADA-compliant; they should look at the 
vestibule area for ADA-detectable warning surfaces. Mr. Dixson stated since this is a new 
facility, they would have to allow access to the handicapped parking spaces.  Ms. Kearney 
stated they would comply with the new signage and would not be providing any new 
improvements on the main road.   
 
Mr. Valiga asked about Lower Gwynedd Township’s Fire Marshal, Al Comly, review 
letter.  Mr. Urban stated they are currently working with Mr. Comly regarding the 
driveway turning radius for the fire trucks.  He stated they were supposed to have a 
meeting that day with Mr. Comly, but he wasn’t available.  They are aware that the 
existing driveway cannot handle the turning radius for the trucks. He stated that they are 
proposing to widen the curbs so the fire trucks can turn without backing up.  Mr. Urban 
stated that they will continue to work with Mr. Comly to resolve this issue. Mr. Valiga 
wanted to know if they would comply with Mr. Comly’s request for the Porte Cochere 
space to be sprinklered.  Ms. Kearney stated they would comply. 
 
A motion was made by Mr. Beardsley and seconded by Ms. Porreca to recommend the 
land development application for preliminary/final approval by the Board of 
Supervisors based on the following conditions by Mr. Valiga: 
 

1. The applicant accepts all comments from Gilmore’s review letter from March 
14th as discussed during the meeting; 

2. The applicant’s request for a waiver for curbing should be granted, but the 
planting islands are still required; 

3. The applicant will comply with Bowman’s review letter dated March 14, 2024, 
MCPC review letter dated February 20, 2024; 

4. The applicant will work with the Fire Marshal to reconfigure the driveway’s 
turning radius to allow access for emergency vehicles.  

 

The motion passed with a 6-0 vote.  
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ADJOURNMENT 

There being no further business, the meeting was adjourned at 8:40 P.M.  
Respectfully submitted,  
Patty Furber, Secretary 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: May 24, 2024 

Re: Planned Use of Reserves  

 
Recommended Action:  No formal action is necessary, questions and feedback appreciated 
 
A complete capital project plan has two key components: the projects planned to meet the needs and 
desires of the community and how to pay for them.  The enclosed Use of Reserves plan builds on the 
existing capital project plan to begin 1) laying out how the Township’s capital reserves could be used to 
leverage and match grant funding and 2) evaluating how a needed new Public Works facility could be 
funded. The ultimate goal is to ensure that Lower Gwynedd 

• maintains sufficient reserves to commit as matching funds for grants,  
• has sufficient cash flow in capital funds to pay for projects before grants are reimbursed, and  
• retains a quality bond rating.  

 
This first iteration of the Reserves Plan pairs projects and funding in an abbreviated timeframe - through 
the end of this decade – that would draw down reserves far more aggressively than is advisable.  It takes 
much longer to build up significant reserves than it does to spend them down.  Staff prepared this draft 
of the Reserves Plan this way so that the Board could see all currently proposed projects with potential 
funding sources, to help with discussion, analysis and prioritization that will continue for the rest of the 
year through the 2025 budget process.   
 
Assumptions in this draft of the Reserves Plan: 

• At least $800,000 will be available each year from 2025 to 2030 to be transferred from the 
General Fund to capital funds. ($1M is budgeted in 2024.) 

• Grant amounts for future projects are somewhat conservative, showing likely amounts but not 
always the highest possible amount, if such an amount is feasible but more of a long shot. 

• In the plan, every grant application is successful for the full amount in the first try.  This success 
rate is not likely and was used to fit the projects within the 2030 timeline. 

• Most public sector grants are paid on a reimbursement basis, after the work is done. In some 
cases, we can seek partial reimbursement during the project, and that is reflected in some multi-
year reimbursements shown in the plan.  However, for the sake of simplicity at this stage, most 
grants in the plan are shown to be paid entirely after the project is completed. 

• The plan assumes that all currently contemplated projects will be at least started by 2030 to fit 
the projects within the 2030 timeline. Projects starting in 2030 are not included in fund totals 
because there is not enough time to show offsetting subsequent grant reimbursements. 

 



USE OF RESERVES PLAN – ROADMAP AND HIGHLIGHTS 
 
CAPITAL RESERVE (Pages 1-4) 

• The balances in the capital reserve and open space fund are added together as “General Capital 
Funds” in the reserves plan because they are both unrestricted capital funds. 

• Because there are so many projects in this fund, projects and associated grants are grouped 
under Infrastructure, Parks, Planning, Vehicles & Equipment, and Buildings.  Revenue (mostly 
grant reimbursements) is listed first under each section, followed by expenses.  

• The capital reserve balance decreases from $7.3M in January 2024 to $1.6M by December 2030.  
Again, this rapid spending is not recommended and is simply part of this planning exercise. 

• PAGE 1-Infrastructure: The Infrastructure section includes projects from the capital project plan 
approved in the 2024 budget, as well as a continuation of an annual capital reserve supplement 
to highway aid for road paving and related repairs and upgrades that started in the 2024 budget. 
Lower Gwynedd is no longer in a stage of development where developers are building numerous 
new roads.  When they were, it was more feasible to let annual state highway aid, which is the 
municipal share of PA’s gas tax, set the maximum funding for the year’s paving program.  But 
now, older roads require maintenance.  All Township roads are on a paving schedule, and 
related infrastructure such as curbs, inlets, and guiderail and being added to it since it makes 
sense to consider all necessary repairs when a road is due for paving.  The funding in the 
Reserves plan reflects the Township Engineer’s and Director of Public Works’ estimate about the 
roads, on average, which should be paved and repaired each year, to be paid from highway aid 
and capital reserves. 

• PAGE 2-Parks: For this planning exercise, the Reserves plan lists all of the proposed 
improvements from the recently completed parks master plans, although phases slotted to 
begin in 2030 are not included in the fund total since grant reimbursement would take place 
after the planning horizon (and only including only expenses without related funding would 
skew the fund total).  As currently shown, the park improvements would utilize over $4M in 
capital reserves by 2030, supplementing grant funding. A longer timeline would allow for phases 
to be broken into smaller components so that more of the cost could be covered by grants, 
while also providing more opportunity to see if larger grants become available.  On the other 
hand, if the Board prefers a shorter timeline, debt financing could be an option to consider. 

• PAGE 3-Planning Studies and Vehicles/Equipment: While building improvements are a bit more 
exciting, we also need to make sure we maintain sufficient reserves to pay for vehicles and 
equipment for the public works and police departments. Capital reserve funding for Township 
vehicles and equipment is based on a 10-year average of planned replacements and upgrades. 
Both fire companies also have requested that the Township increase funding to them through a 
new capital contribution.  The Board has indicated a willingness to discuss that request, 
although no commitment has been made as to whether or how much of a capital contribution 
would be given.  The amount shown in the Reserves plan is not even an estimate, it is just a 
placeholder.  This page also lists planning studies underway or contemplated. 

• PAGE 4-Buildings and Bonds: Work is still underway to identify capital repairs or upgrades 
needed for the Township Building or Penllyn Woods Community Building.  For the most part, 
this section, and the following section on debt proceeds, is about a possible new facility 
consolidating Public Works into one site.  Lower Gwynedd has been awarded a $1.3 million 



RACP grant for a new Public Works Facility and is awaiting word on a second grant application. I 
guessed at a round number of $3 million for both grants, with that amount then also being paid 
as a capital reserve expense for portions of the project.  Based on a needs assessment being 
completed by GKO (architects), the remaining potential cost of the Public Works Facility is 
shown under the new Bonds/Loans section, which shows staff guesses as to how the project 
might proceed and be paid for.  A bond advisor/underwriter should be brought in soon to help 
with the analysis of how to pay for a new PW facility, as well as to advise how the 
implementation of the capital projects plan might impact financing costs.  Because there are too 
many unknowns at this point, debt service is not incorporated into the general fund projections 
in the Reserves Plan. 

 
STORMWATER (Pages 5-6) 

• PAGE 5: Stormwater projects already identified are listed under the Stormwater Fund.  More 
projects could be identified when the Stormwater Management Strategic Plan and Penllyn 
Neighborhood Flood Study are completed.  For now, the Reserves Plan includes two $250,000 
placeholders for possible new projects recommended by the not-yet-started Penllyn study. 

o Further thought should be given during the 2025 budget process about whether 
operating expenses, like MS4 permit compliance, should remain in this fund. 

• PAGE 6: Payments received from developers in lieu of tree replacement are in the Stormwater 
Fund but tracked separately.  The tree plan shown for 2024 has not started yet.  The cost for 
implementation of that plan is a guesstimate. 

• The balance of the non-tree portion of the Stormwater Fund due to proposed transfers from the 
general fund. The balance of the tree portion goes down in this plan due to implementation of 
the tree plan and the guess that there are not many large wooded lots likely to be developed in 
the new few years (in contrast to expected development of a couple properties in recent years). 

 
TRAFFIC IMPACT/ROADS (Pages 7-8 in Reserves Plan) 

• PAGE 7: Bridge inspections have identified bridges in need of eventual repair (nothing is an 
emergency).  There aren’t many grant sources for local bridge repair, but staff will keep looking, 
while also monitoring the condition of the bridges.  Also, the large projects listed under 2030 are 
the Township’s request to Montgomery County for their 2050 plan.  These project costs are not 
included in the fund total.  The projects are very long-term in nature and would be funded 
mostly from federal and state sources (if at all). 

• PAGE 8:  Traffic impact fees (aka Act 209 fees) received from developers are in the Traffic 
Impact Fund but tracked separately from other revenue. They can only be used for projects 
included in the Township’s Act 209 plan.  After the Spring House intersection is completed, the 
only remaining project is widening Sumneytown Pike.  An update to the Act 209 plan is 
tentatively listed under 2029. State highway aid is also listed on this page. 

• The cash balance in the Traffic Impact Fund decreases from $1.8M to $500,000 over the course 
of the plan, based on project timing and grant reimbursements.  This fund’s allocation of the 
annual general fund transfer can be adjusted as the Reserves Plan evolves, but revenue from 
209 fees will go up only if there are large developments generating new traffic. 



Lower Gwynedd Township
PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT

Goal: Maintain sufficient reserves to commit as grant match, ensure cash flow until grants are reimbursed, and retain quality bond rating

2024 2025 2026 2027 2028 2029 2030 Total Project

GF OPERATING RESERVE  (Funds 01/02/03/04/05) CASH $7,379,000 $6,687,463 $6,790,463 $6,893,463 $6,996,463 $7,099,463 $7,202,463
GEN CAPITAL RESERVES   (Funds 16/30/31/33/35) CASH $10,364,000 $10,846,642 $8,009,290 $8,013,114 $6,014,114 $3,195,114 $3,474,614

TOTAL BEGINNING RESERVES (JAN 1) $17,743,000 $17,534,106 $14,799,754 $14,906,578 $13,010,578 $10,294,578 $10,677,078
BEGINNING DEBT PROCEEDS (JAN 1) $0 $5,000,000 $7,900,000 $9,000,000 $4,000,000 $0 $0

GENERAL CAPITAL FUNDS - CAPITAL RESERVE (30) & OPEN SPACE FUND (16)

BEGINNING CASH BALANCE (JAN 1) $7,342,000 $7,638,198 $5,829,346 $5,206,770 $3,465,770 $1,834,770 $2,022,770

General Funding
TRANSFERS  TO OR FROM CAPITAL & OPEN SPACE 1,400,000      400,000         400,000         400,000         400,000         400,000         400,000         
Interest 448,000         306,000         175,000         156,000         104,000         55,000           61,000           

SUBTOTAL CASH $9,190,000 $8,344,198 $6,404,346 $5,762,770 $3,969,770 $2,289,770 $2,483,770

GENERAL CAPITAL FUNDS - INFRASTRUCTURE
INFRASTRUCTURE Funding/Grant Reimbursement

Old Bethlehem Pk Bridge 2023 LSA grant reimb 786,000         -                  -                  -                  -                  -                  -                  
Penllyn Station Trail 2024 MontCo grant reimb -                  -                  250,000         -                  -                  -                  -                  
Penllyn Station Trail  2024 MMTF grant reimb -                  -                  190,000         -                  -                  -                  -                  
Beth Pk Ped Ph 2 2020 & 2022 MontCo grant reimb 279,000         -                  -                  -                  -                  -                  -                  
Beth Pk Ped Ph 3 2026 MMTF grant reimb -                  -                  -                  -                  -                  600,000         -                  
Beth Pk Ped Ph 3 2026 MontCo 2040 grant reimb -                  -                  -                  -                  -                  250,000         -                  

SUBTOTAL GRANT REIMBURSEMENTS $1,065,000 $0 $440,000 $0 $0 $850,000 $0

INFRASTRUCTURE Projects/Grant Commitments
Old Bethlehem Pike Bridge 925,000         -                  -                  -                  -                  -                  -                  $925,000
Penllyn Station Trail 110,000         445,000         -                  -                  -                  -                  -                  $555,000
Bethlehem Pk Ped, Phase 2 550,000         -                  -                  -                  -                  -                  -                  $550,000
Beth Pk Ped Phase 3 to Dager Rd -                  -                  -                  250,000         750,000         -                  -                  $1,000,000
Road Repaving (cap reserve supplementing state hwy aid) 362,000         340,000         365,000         365,000         365,000         365,000         365,000         

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $1,947,000 $785,000 $365,000 $615,000 $1,115,000 $365,000 $365,000

DRAFT, as of 5/23/2024 - WORK IN PROGRESS 1 / 8



 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

GENERAL CAPITAL FUNDS - PARKS
PARKS Funding/Grant Reimbursement

Pollinator gardens 2024 Peco grant reimb 7,500             -                  -                  -                  -                  -                  -                  
Ingersoll Ph 2 2023 H2O grant reimb -                  -                  60,000           -                  -                  -                  -                  
Ingersoll Ph 2 2023 LSA grant reimb -                  -                  704,424         -                  -                  -                  -                  
Ingersoll Ph 3 2026 C2P2 grant reimb -                  -                  -                  -                  200,000         -                  -                  
Ingersoll Ph 4 2025 MMTF grant reimb -                  -                  -                  -                  -                  800,000         -                  
Oxford Ph 1 2024 C2P2 grant reimb -                  -                  250,000         -                  -                  -                  -                  
Oxford Ph 2 2026 GTRP grant reimb -                  -                  -                  -                  -                  250,000         -                  
Oxford Ph 2 2027 Peco grant reimb -                  -                  -                  -                  12,000           -                  -                  
Pen-Ambler Ph 1 2025 GTRP grant reimb -                  -                  -                  250,000         -                  -                  -                  
Pen-Ambler Ph 2 2026 LSA grant reimb -                  -                  -                  -                  650,000         -                  -                  

SUBTOTAL GRANT REIMBURSEMENTS $7,500 $0 $1,014,424 $250,000 $862,000 $1,050,000 $0

PARKS Projects/Grant Commitments
Ingersoll Park Ph 2 - concession, etc. 50,000           550,000         600,000         -                  -                  -                  -                  $1,200,000
Ingersoll Park Ph 3 - McCormick House, tot lot -                  -                  90,000           400,000         -                  -                  -                  $490,000
Ingersoll Park Ph 4 - Intersection Realignments -                  -                  -                  55,000           945,000         1,000,000      -                  $2,000,000
Ingersoll Park Ph 5 - Batting cage, etc. -                  -                  -                  -                  -                  -                  1,150,000      $1,150,000
Oxford Park Ph 1 - Playground 2-5, gaga 75,000           450,000         200,000         -                  -                  -                  -                  $725,000
Oxford Park Ph 2 - Playgound 5-12, envir. ed. area -                  -                  -                  150,000         430,000         300,000         -                  $880,000
Oxford Park Ph 3 - Playgound 5-12, pavilion -                  -                  -                  -                  -                  120,000         580,000         $700,000
Pen-Ambler Park Ph 1 - pickleball, restroom -                  125,000         625,000         -                  -                  -                  -                  $750,000
Pen-Ambler Park Ph 2 - playground -                  -                  170,000         830,000         -                  -                  -                  $1,000,000
Pen-Ambler Park Ph 3 - pavilion, baseball -                  -                  -                  -                  -                  -                  325,000         $325,000
Penllyn Woods strategic plan 30,000           -                  30,000           -                  30,000           -                  30,000           $120,000
Penllyn Park strategic plan -                  25,000           -                  25,000           -                  25,000           -                  $75,000
Texaco/Veterans streetscape and digital sign -                  50,000           50,000           -                  -                  -                  -                  $100,000
Parks R&M (signs, resurfacting, etc.) 11,500           25,000           25,000           27,000           27,000           30,000           30,000           $175,500
PARK MASTER PLAN FINAL PHASES NOT INCLUDED IN FUND 
TOTALS - GRANTS TBD

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS 166,500         1,225,000      1,790,000      1,487,000      1,432,000      1,355,000      60,000           

DRAFT, as of 5/23/2024 - WORK IN PROGRESS 2 / 8



 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

GENERAL CAPITAL FUNDS - PLANNING 
PLANNING Funding/Grant Reimbursement

Beth. Pk Revitalization Plan - 2025 MAP grant reimb -                  -                  40,000           -                  -                  -                  -                  
SUBTOTAL GRANT REIMBURSEMENTS $0 $0 $40,000 $0 $0 $0 $0

PLANNING Projects/Grant Commitments  
Comprehensive Plan 12,852           12,852           -                  -                  -                  -                  -                  $25,704
Bethlehem Pike Revitalization Plan -                  40,000           40,000           -                  -                  -                  -                  $80,000
Sidewalk/Trail Plan 50,000           -                  -                  -                  -                  -                  -                  $50,000

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $62,852 $52,852 $40,000 $0 $0 $0 $0

GENERAL CAPITAL FUNDS - VEHICLES & EQUIPMENT
VEH & EQUIP Funding/Grant Reimbursement

Sale of vehicles and equipment 20,000           20,000           20,000           20,000           20,000           20,000           20,000           
PCCD grant reimbursement -                  -                  -                  -                  -                  -                  -                  

SUBTOTAL GRANT REIMBURSEMENTS $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

VEH & EQUIP Projects/Grant Commitments
Twp Bldg IT 38,150           15,000           15,000           18,000           18,000           20,000           20,000           
Police & Public Works vehicles & equipment 102,000         355,000         355,000         355,000         355,000         355,000         355,000         
Historic markers ($5K/marker) 15,000           10,000           5,000             -                  5,000             -                  5,000             
Fire Co Capital Vehicles & Equip (placeholder- amt TBD) 100,000         100,000         100,000         100,000         100,000         100,000         100,000         

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $255,150 $480,000 $475,000 $473,000 $478,000 $475,000 $480,000
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 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

GENERAL CAPITAL FUNDS - BUILDINGS
BUILDINGS Funding/Grant Reimbursement

Public Works Facility RACP grant reimb -                  1,000,000      -                  -                  2,000,000      -                  -                  $3,000,000
Sale of Ingersoll House? -                  -                  -                  -                  -                  -                  -                  
Sale of 917 Beth Pk/904 Penllyn Pk (4 ac)? -                  -                  -                  -                  -                  -                  -                  
DVT safety grant 13,200           8,000             8,000             8,000             8,000             8,000             8,000             

SUBTOTAL GRANT REIMBURSEMENTS $13,200 $1,008,000 $8,000 $8,000 $2,008,000 $8,000 $8,000

BUILDINGS Projects/Grant Commitments
Public Works Facility (Cap Reserve/RACP share) 100,000         1,000,000      -                  -                  2,000,000      -                  -                  $3,100,000
Twp Bldg & Penllyn Woods Community Bldg assessment -                  -                  50,000           -                  -                  -                  -                  $50,000
Twp Bldg Repairs/Upgrades TBD (75% gen / 25% sewer) 126,000         -                  -                  -                  -                  -                  -                  
Penllyn Woods Community Bldg Repairs/Upgrades TBD -                  -                  -                  -                  -                  -                  -                  

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS 226,000         1,000,000      50,000           -                  2,000,000      -                  -                  

GEN CAPITAL ENDING CASH BALANCE (DEC 31) $7,638,198 $5,829,346 $5,206,770 $3,465,770 $1,834,770 $2,022,770 $1,606,770

BONDS / LOANS 

The debt issuance and project expenses are very high level guesstimates, for illustration purposes. Much work remains to be done.

BEGINNING DEBT PROCEEDS (JAN 1) $0 $5,000,000 $7,900,000 $9,000,000 $4,000,000 $0 $0

Debt Issuance $5,000,000 $10,000,000 $8,000,000 $5,000,000 $0 $0 $0 $28,000,000

Project Expenses
Public Works Facility $0 $7,100,000 $6,900,000 $10,000,000 $4,000,000 $0 $0 $28,000,000
Other projects? $0 $0 $0 $0 $0 $0 $0

ENDING DEBT PROCEEDS (DEC 31) $5,000,000 $7,900,000 $9,000,000 $4,000,000 $0 $0 $0

DRAFT, as of 5/23/2024 - WORK IN PROGRESS 4 / 8



 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

STORMWATER FUND (31) - excluding tree fees in lieu

BEGINNING BALANCE (JAN 1) $382,244 $260,744 $59,744 $274,144 $354,144 $337,144 $569,144

Funding / Grant Reimbursement
Stormwater fees paid by developers 32,000           32,000           32,000           32,000           32,000           32,000           32,000           
Old Beth Pk Streambank 2020 WRPP grant reimb 158,920         -                  -                  -                  -                  -                  -                  
Little Neshaminy streambank 2024 WRPP grant reimb -                  -                  186,000         -                  -                  -                  -                  
WSD basin project 2025 federal grant reimb -                  -                  350,000         350,000         -                  -                  -                  
Penllyn Flood Mitigation Study 2024 grant reimb -                  -                  54,400           -                  -                  -                  -                  
Interest 19,000           10,000           2,000             8,000             11,000           10,000           17,000           
TRANSFERS OF CASH  IN OR OUT -                  300,000         300,000         300,000         300,000         300,000         300,000         

SUBTOTAL GRANT REIMBURSEMENT $209,920 $342,000 $924,400 $690,000 $343,000 $342,000 $349,000

Projects/Grant Commitments
Old Bethlehem Pk Streambank-WRPP grant 158,920         -                  -                  -                  -                  -                  -                  $158,920
MS4 PRP-Little Neshaminy Creek/Janssen (Deadline: 2025) 40,000           199,000         -                  -                  -                  -                  -                  $239,000
Houston Ck Flood Mitigation: Marion Ave driveway culvert 35,000           120,000         -                  -                  -                  -                  -                  $155,000
Houston Ck Flood Mitigation: WSD basin project -                  50,000           350,000         500,000         -                  -                  -                  $900,000
SWM Strategic Plan 17,500           -                  -                  -                  -                  -                  -                  $17,500

Penllyn Flood Study & Implementation (est-amt TBD) -                  64,000           250,000         -                  250,000         -                  -                  
SWM engineering / MS4 compliance / WCWP admin 60,000           60,000           60,000           60,000           60,000           60,000           60,000           
Storm sewer maintenance 20,000           50,000           50,000           50,000           50,000           50,000           50,000           

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $331,420 $543,000 $710,000 $610,000 $360,000 $110,000 $110,000

SUBTOTAL STORMWATER NON-TREE BALANCE $260,744 $59,744 $274,144 $354,144 $337,144 $569,144 $808,144

DRAFT, as of 5/23/2024 - WORK IN PROGRESS 5 / 8



 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

TREE FEES IN LIEU IN STORMWATER MANAGEMENT FUND 31

BEGINNING BALANCE (JAN 1) $413,700 $540,700 $448,200 $390,200 $304,200 $230,200 $171,700

Funding 
Developer contributions 250,000         20,000           20,000           20,000           20,000           20,000           20,000           

SUBTOTAL FUNDING $250,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Project Expenses
EAC Tree Give-Away 22,000           20,000           20,000           20,000           20,000           20,000           20,000           
Basin mowing/maintenance 7,500             7,500             8,000             8,000             8,000             8,500             8,500             
Plantings for Little Neshaminy Creek project -                  20,000           -                  -                  -                  -                  -                  $20,000
Tree Plan (update costs in next line when done) 30,000           -                  -                  -                  -                  -                  -                  $30,000

Tree removal/planting on Twp properties (placeholder) 50,000           50,000           50,000           50,000           50,000           50,000           50,000           
Park Master Plans: pollinator gardens and landscaping 13,500           15,000           -                  28,000           16,000           -                  11,500           

SUBTOTAL EXPENSES $123,000 $112,500 $78,000 $106,000 $94,000 $78,500 $90,000
SUBTOTAL TREE BALANCE $540,700 $448,200 $390,200 $304,200 $230,200 $171,700 $101,700

STORMWATER ENDING CASH BALANCE (DEC 31) $801,444 $507,944 $664,344 $658,344 $567,344 $740,844 $909,844
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 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

TRAFFIC IMPACT FUND (33) - excluding 209 fees

BEGINNING BALANCE (JAN 1) $1,813,000 $2,043,000 $1,301,000 $1,791,000 $1,620,000 $519,000 $445,000

Funding / Grant Reimbursement
Norristown/Tennis 2021 GLG grant reimb 159,000         -                  -                  -                  -                  -                  -                  
SH Intersection 2018 PennDOT MMTF grant reimb 1,964,000      -                  -                  -                  -                  -                  -                  
Trewellyn Ave & Penllyn Pk 2024 LSA grant reimb -                  -                  451,000         -                  -                  -                  -                  
Welsh Rd at Evans & Darden 2024 GLG grant reimb -                  -                  325,000         -                  -                  -                  -                  
Interest 73,000           102,000         39,000           54,000           49,000           16,000           13,000           
TRANSFERS OF CASH  IN OR OUT 800,000         100,000         100,000         100,000         100,000         100,000         100,000         

SUBTOTAL GRANT REIMBURSMENT $2,996,000 $202,000 $915,000 $154,000 $149,000 $116,000 $113,000

Projects / Grant Commitments
SH Intersection (MMTF grants) 2,590,000      -                  -                  -                  -                  -                  -                  $2,590,000
McKean Rd traffic study 50,000           -                  -                  -                  -                  -                  -                  
Mast Arm: Bethlehem Pk/Dager Rd 100,000         -                  -                  -                  -                  -                  -                  
Signal:Trewellyn Ave & Penllyn Pk (LSA grant) -                  564,000         -                  -                  -                  -                  -                  $564,000
Signal: Welsh Rd at Evans & Darden (GLG grant) 26,000           380,000         -                  -                  -                  -                  -                  $406,000
Hunt Seat Drive Bridge -                  -                  325,000         -                  -                  -                  -                  $325,000
Cambridge Drive Bridge -                  -                  -                  325,000         -                  -                  -                  $325,000
Forrest Hill Drive Bridge (LSA?) -                  -                  -                  -                  1,250,000      -                  -                  $1,250,000
Traffic signal maintenance (est for planning) -                  -                  100,000         -                  -                  100,000         -                  $200,000
Update Act 209 Transp Improvement Plan -                  -                  -                  -                  -                  90,000           -                  $90,000
MontCo 2050 for TIP (fed/state) funding - local share TBD
NOT INCLUDED IN FUND TOTALS

-                  -                  -                  -                  -                  -                  -                  

Norristown Rd widening, Beth Pike to 309 -                  -                  -                  -                  -                  -                  5,000,000      
Norristown Rd ped improvements, Berkadia to SHIP -                  -                  -                  -                  -                  -                  1,700,000      
Moore Drive Extension -                  -                  -                  -                  -                  -                  5,000,000      
Gypsy Hill Rd over Willow Run (PennDOT bridge) -                  -                  -                  -                  -                  -                  2,000,000      

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $2,766,000 $944,000 $425,000 $325,000 $1,250,000 $190,000 $13,700,000

SUBTOTAL NON-209 BALANCE $2,043,000 $1,301,000 $1,791,000 $1,620,000 $519,000 $445,000 $458,000
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 2024 PLANNED USE OF RESERVES FOR CAPITAL PROJECTS AND EQUIPMENT
2024 2025 2026 2027 2028 2029 2030 Total Project

TRAFFIC IMPACT (ACT 209) FEES IN FUND 33

BEGINNING BALANCE (JAN 1) $12,000 $2,000 $52,000 $52,000 $2,000 $52,000 $102,000

Funding / Grant Reimbursement
Developer contributions (est. per history) 50,000           50,000           50,000           50,000           50,000           50,000           50,000           

SUBTOTAL GRANT REIMBURSMENT/DEVELOPER FEES $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Projects / Grant Commitments
Match for SH Intersection grants 60,000           -                  -                  -                  -                  -                  -                  $60,000
Sumneytown Pike widening (design only) -                  -                  50,000           100,000         -                  -                  -                  $150,000
Sumneytown Pike widening (construction) - MontCo 
2050/TIP, local share TBD (not included in fund total)

-                  -                  -                  -                  -                  -                  17,500,000   

SUBTOTAL PROJECT COSTS/GRANT COMMITMENTS $60,000 $0 $50,000 $100,000 $0 $0 $0

SUBTOTAL 209 BALANCE $2,000 $52,000 $52,000 $2,000 $52,000 $102,000 $152,000

TRANSPORTATION ENDING CASH BALANCE TOTAL (DEC 31) $2,045,000 $1,353,000 $1,843,000 $1,622,000 $571,000 $547,000 $610,000

HIGHWAY AID (PA GAS TAX) FOR ROAD MAINTENANCE (FUND 35)

BEGINNING BALANCE (JAN 1) $401,000 $362,000 $319,000 $299,000 $268,000 $222,000 $164,000

Funding 
Annual Liquid Fuels (gas tax) grant 368,000         365,000         360,000         350,000         340,000         330,000         320,000         
Interest 38,000           22,000           27,000           26,000           24,000           22,000           19,000           

SUBTOTAL INCOME $406,000 $387,000 $387,000 $376,000 $364,000 $352,000 $339,000

Project Expenses
Road paving 415,000         400,000         375,000         375,000         375,000         375,000         375,000         
Salt for winter clearing 30,000           30,000           32,000           32,000           35,000           35,000           35,000           

SUBTOTAL EXPENSES $445,000 $430,000 $407,000 $407,000 $410,000 $410,000 $410,000

HIGHWAY AID ENDING CASH BALANCE (DEC 31) $362,000 $319,000 $299,000 $268,000 $222,000 $164,000 $93,000

GF OPERATING RESERVE*  (Funds 01/02/03/04/05) $6,687,463 $6,790,463 $6,893,463 $6,996,463 $7,099,463 $7,202,463 $7,305,463
GEN CAPITAL RESERVES   (Funds 16/30/31/33/35) $10,846,642 $8,009,290 $8,013,114 $6,014,114 $3,195,114 $3,474,614 $3,219,614

TOTAL ENDING RESERVES CASH BALANCE (DEC 31) $17,534,106 $14,799,754 $14,906,578 $13,010,578 $10,294,578 $10,677,078 $10,525,078
ENDING DEBT PROCEEDS (DEC 31) $5,000,000 $7,900,000 $9,000,000 $4,000,000 $0 $0 $0
* Operating reserves estimated based on projected annual surpluses or deficits and transfers to other funds
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M E M O R A N D U M 

ATTN: Board of Supervisors 

DATE: Thursday, May 23, 2024 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: DCED Watershed Restoration & DCED Flood Mitigation Grant Resolutions 

Township staff has prepared two grant applications for submission through the Watershed 

Restoration & Protection Program (WRPP) and the Flood Mitigation Program (FMP) provided by 

the PA Department of Community and Economic Development. Lower Gwynedd Township 

is seeking funding through the WRPP in the amount of $187,000 to install riparian restoration / 

enhancement and streambank stabilization along a portion of an unnamed tributary to the Little 

Neshaminy Creek, which traverses the Janssen Research and Development Campus. 

The riparian restoration and enhancement will create a 100’ continuous wooded buffer along the 

creek by planting shade trees and other native vegetation along with stabilizing the 

eroded streambanks. This project is included in the pollutant reduction plan for reducing 

sediment in the Little Neshimany and is required as part of the Township's DEP MS4 permit.

The Township is also seeking funding through the FMP in the amount of $54,400 to conduct a 

survey and perform a HEC-RAS Flood Study of a portion of the Willow Run and Wissahickon 

Creek within the Penllyn section of the Township. The study will be used to determine 

base flood elevations within the neighborhood and identify stormwater improvements that can 

occur within the watershed to effectively reduce the rate and volume of runoff to the flood prone 

residences. The Township proposes a match commitment of 15% for each application.  

The recommended action is that the BOS approve Resolutions #2024-19 & #2024-20 
authorizing the grant submission and authorizing the Township Manager and Assistant 
Township Manager to execute grant documents.   



LOWER GWYNEDD TOWNSHIP 

BOARD OF SUPERVISORS 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 

RESOLUTION NO. 2024- _19________ 

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION FOR THE PENNSYLVANIA 
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT WATERSHED RESTORATION AND 

PROTECTION PROGRAM 

Be it resolved, that the Lower Gwynedd Township Board of Supervisors of Montgomery County hereby 
requests a Watershed Restoration and Protection Program (WRPP) grant in the amount of $186,100 
from the Commonwealth Financing Authority of the Commonwealth of Pennsylvania to be used for the 
Janssen Riparian Enhancement and Streambank Restoration Project; and 

Be it further resolved, that the Applicant does hereby designate Mimi Gleason, Township Manager, and 
Jamie Worman, Assistant Township Manager, as the officials to execute all documents and agreements 
between the Lower Gwynedd Township Board of Supervisors and the Commonwealth Financing 
Authority to facilitate and assist in obtaining the requested grant; and 

I, Mimi Gleason, duly qualified Secretary of Lower Gwynedd Township, Montgomery County, PA, hereby 
certify that the forgoing is a true and correct copy of a Resolution duly adopted by the majority vote of 
the Lower Gwynedd Township Board of Supervisors at a regular meeting held May 28th, 2024 and said 
Resolution has been recorded in the Minutes of the Lower Gwynedd Township Board of Supervisors and 
remains in effect as of this date.  

IN WITNESS THEREOF, I affix my hand and attach the seal of the Lower Gwynedd Township Board of 
Supervisors, this 28th day of May 2024.  

Lower Gwynedd Township (Applicant) 

By: 

Danielle A. Duckett, Chair 

Attest: 

Mimi Gleason, Secretary 

Montgomery County 



LOWER GWYNEDD TOWNSHIP 

BOARD OF SUPERVISORS 

MONTGOMERY COUNTY, COMMONWEALTH OF PENNSYLVANIA 

RESOLUTION NO. 2024- _20________ 

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION FOR THE PENNSYLVANIA 
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT FLOOD MITIGATION PROGRAM 

Be it resolved, that the Lower Gwynedd Township Board of Supervisors of Montgomery County hereby 
requests a Flood Mitigation Program (FMP) grant in the amount of $54,400 from the Commonwealth 
Financing Authority of the Commonwealth of Pennsylvania to be used for the Penllyn Neighborhood 
Flood Study; and 

Be it further resolved, that the Applicant does hereby designate Mimi Gleason, Township Manager, and 
Jamie Worman, Assistant Township Manager, as the officials to execute all documents and agreements 
between the Lower Gwynedd Township Board of Supervisors and the Commonwealth Financing 
Authority to facilitate and assist in obtaining the requested grant; and 

I, Mimi Gleason, duly qualified Secretary of Lower Gwynedd Township, Montgomery County, PA, hereby 
certify that the forgoing is a true and correct copy of a Resolution duly adopted by the majority vote of 
the Lower Gwynedd Township Board of Supervisors at a regular meeting held May 28th, 2024 and said 
Resolution has been recorded in the Minutes of the Lower Gwynedd Township Board of Supervisors and 
remains in effect as of this date.  

IN WITNESS THEREOF, I affix my hand and attach the seal of the Lower Gwynedd Township Board of 
Supervisors, this 28th day of May 2024.  

Lower Gwynedd Township (Applicant) 

By: 

Danielle A. Duckett, Chair 

Attest: 

Mimi Gleason, Secretary 

Montgomery County 



              Lower Gwynedd Township 
                              May 2024 Engineer’s Report 
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PROJECT 
WORK PERFORMED LAST PERIOD 

(April 30th  to  May 28th) 
          WORK TO BE PERFORMED THIS PERIOD 

(May 28th to June 25th) 

GENERAL TOWNSHIP PROJECTS 

1. NPDES – MS4 Reporting 

• Coordination re: Watershed Restoration 
Protection grant application due May 31st 
for streambank restoration / riparian 
enhancement on J&J campus.    

• Monitor permit status and perform work as necessary.    

2. Misc. Consulting Services 

• Coordination re: Flood Mitigation Program 
grant application for Penllyn Neighborhood 
Flood Study due May 31st.  

• Coordination re: proposal for woodlands 
evaluation and strategic management plan.   

• Continue work on stormwater strategic plan. 

• Coordination to replace air release valve & flush force 
main from Open Door Pump Station.  

3. Old Bethlehem Pike Bridge 
Replacement / Streambank 
Stabilization 

 

• Utility coordination.  

• Adjust bridge alignment slightly to limit 
utility impacts.  

•  

• Once the schedule for utility relocation comes into 
view.  Bid project for 2024 start.   

4. Bethlehem Pike Pedestrian 
Bridges (Montco 2040 Grant) 

• Bridge on southbound side of the road is 
installed and contractor is working on curb 
and sidewalk connections.  

• Ambler Water main was encountered 
during excavations for bridge foundations 
on northbound side.  

• G&A structural engineers are working with 
contractor & Contech to modify foundation 
design to limit watermain impact.  
 

• Complete foundation redesign with approval from 
Contech and Ambler Water.    

• Agree to change order with contractor and work to get 
bridge installed in second half of June.    

5. Road Repaving Program  
• Mill & Overlay has begun and will likely be 

wrapped up week of May 28th.  
• Ulta-thin bonded wearing course work will happen later 

in the summer.  July/August timeframe.  

6. Pen-Ambler Park • No work performed this period.     •  Monitor project and perform work as necessary.  
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PROJECT 
WORK PERFORMED LAST PERIOD 

(April 30th  to  May 28th) 
          WORK TO BE PERFORMED THIS PERIOD 

(May 28th to June 25th) 

7. Park Master Plans (Ingersoll, Pen-
Ambler, Oxford) DCED Grant. 

• Work on finalizing master plans.  
   

 

• Final report will be done in beginning of June for 
submission to DCED for grant closeout.  

 

PRIVATE DEVELOPMENT PROJECTS 

1. Saint Charles Seminary 
• Construction Observation. 

• Most work is concentrated on building 
construction at this stage.  

• Monitor project status and perform work as needed.     

2. Precision Watches 
• Construction Observation. 

• Review field change for landscaping.   
• Monitor project status and perform work as needed. 

3. Hunt Seat Drive  • Construction observation.     • Monitor project status and perform work as needed.   

4. Goddard School • No work performed this period.   • Monitor project status and perform work as needed. 

5. Gwynedd Mercy Academy High 
School 

• Construction observation.   • Monitor project status and perform work as needed.  

6. GMU – Tri-Plex Building 
Courtyard Improvements 

• No work performed this period.     • Monitor project status and perform work as needed.  

7. GMU – Healthcare Innovation 
Campus 

• Revised plans submitted for review.     
• Issue review of revised plans and escrow.   

• Work with Applicant to finalize record plans, escrows, 
etc.    

8. SHIP Building 14 Parking & 
Substation Land Development 

• Construction observation.   • Monitor project status and perform work as necessary.   

9. 776 Johns Lane (Hughes 
Subdivision) 

• Construction observation.     

• Meet with Applicant and PennDOT re: 
basin discharge to Tennis Ave ROW.  

• Monitor project status and perform work as needed.      

 



 

425 Commerce Drive Suite 200, Fort Washington, PA 19034 

P: 215.283.9444 

bowman.com 

 

LOWER GWYNEDD TOWNSHIP 

PROJECT STATUS REPORT 

May 2024 

 

 

DESIGN PROJECTS  

 

SPRING HOUSE INTERSECTION PROJECT – PHASE 2 

• Board of Supervisors approved contract extension on 1/23/2024 through 8/28/2024.   

• Bowman has reiterated to the contractor that the project must be completed prior to the start of 

the 2024-2025 school year, which is August 26, 2024. 

• Mast arm pole installation started November 2023. Installation completed for traffic signal mast 

arm pole on southwest corner of intersection and lane control mast arm pole on Norristown Road.  

Additional mast arm pole installation required as project progresses. 

• Utility pole relocations have been completed enough for contractor to progress work without 

interruption.   

• All underground utilities for the project have been relocated. 

• All proposed underground stormwater systems have been installed, including the pipe replacement 

of 42” CMP on Sumneytown Pike. 

• Barrier installation scheduled to begin 5/23/2024 along Norristown Road.   

• Removal of old culvert structure ongoing. 

• Traffic signal underground conduit installation ongoing. 

• Paving of roadway beginning 5/23/2024.   

• Temporary traffic signal controller adjustments have been implemented to reduce the congestion 

at the intersection of Bethlehem Pike and Sumneytown Pike/Norristown Road.  

• Aerial exhibits for intersection improvements have been completed and posted on township 

website. 

• Next construction progress meeting scheduled for 6/20/2024. 

 

 

TRAFFIC SIGNAL PROJECTS 

 

PENLLYN PIKE AND TREWELLYN AVENUE/OLD PENLLYN PIKE TRAFFIC SIGNAL UPGRADES 

• Traffic signal modernization improvement project. 

• DCED LSA – Statewide grant application submitted 11/30/2023. 

 

WELSH ROAD TRAFFIC SIGNAL UPGRADES 

• Traffic signal upgrades for the intersections with Evans Road and Darden Drive/Gwynedd Crossing. 

• PennDOT Green Light Go (GLG) grant application submitted 2/29/2024. 

 

 





































































NOTE: This form notes significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Human Relations Commission 

Members/Terms 5 residents, 3-year terms appointed by the BOS 

Meeting Schedule 1st Thursday odd numbered months, 7:00 pm 

Supervisor Liaison(s) Jimmy Chong  

Staff Liaison N/A 

Minute Taker Michelle Farzetta 
 

MEETING HIGHLIGHTS 

Meeting Date May 2, 2024 

Decisions/Recommendations 
• The Commission decided to table a discussion on the HRC Ordinance until 

all members were present.  
• Members will create a personal email address for all HRC 

communications.   
 

Major Discussion Items 
• Neil Stein gave a presentation on the Sunshine Act.   

 
 

Next Meeting July 11, 2024 

 



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Parks & Recreation Board  

Members/Terms 7 residents, 5-year terms appointed by the BOS 

Meeting Schedule 3rd Tuesday of the Month, 6:00 p.m.  

Supervisor Liaison(s) Janine Martin  

Staff Liaison Sandi Feight-Hicks  

Minute Taker Harry Hellerman, Secretary  
 

MEETING HIGHLIGHTS 

Meeting Date Tuesday, May 21, 2024 

Decisions/Recommendations 
• Texaco Lot- keep the area simple, add some benches, digital message 

board (1 or 2 sided depending on the location, ensure it complements the 
stone work at Veterans Park, Spring House Tavern and Arpeggio building 

• Update that the intern will be attending the June meeting to give an 
update on the review of programs.   

• The Summer Camp enrollment is very low and will need to be cancelled.   
 

Major Discussion Items 
• WiFi at the Community Building.  The Board agreed there should be WiFi 

at the Community Building. They want more information from the 
Township staff who were involved with the research. At this time they do 
not endorse the plan as presented in a the memo.  

 

Next Meeting Tuesday, June 18, 2024 

 



Memorandum 

 

To:  Mimi Gleason, Township Manager  

 Board of Supervisors  

From:  Sandi Feight, Recreation Director  

Date: May 21, 2024 

Re:  Arbor Day Foundation: Tree City USA Recognition  

 

I wanted to pass along the great news that Lower Gwynedd Township has once again obtained the status 

of a Tree City USA through the Arbor Day Foundation.  

This recognition reinforces the commitment the Board of Supervisors has to the community in 

recognizing the benefit of trees: cleaner air, increases property value, healthier residents, increase in our 

tree canopy.  

Congratulations and great work.  

 

2 Years 
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