
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, October 22, 2024, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/85082764378?pwd=az3wFYpNOnSFbdue97PASNuvX3QGzM.1  

Call #:  1-646-876-9923 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session prior to tonight’s meeting to discuss matters of 
litigation and personnel. 
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 
 

BUILDING AND ZONING 
1. Continued public hearing for a Conditional Use application for Ambler Yards, 300 Brookside 

Avenue, to modify the master plan to add two accessory storage structures behind Building #35.   
 

GENERAL BUSINESS 
1. Resolution 2024-30 authorizing the process to pursue bond funding and advertisement of a 

pre-enactment notice for a bond issuance for the acquisition and design of real property for use 
as the Township’s future Public Works Facility 
 

2. Review of draft 2025 budget for capital projects and purchases 
 
3. Consider approval of updated Fund Balance Policy 

 
4. Consider approval of Investment Policy 

 
5. Consider approval of Ordinance #549 deleting Sections 244.01 (police hiring) and 244.03 

(background investigations) in Chapter 244 of the Lower Gwynedd Township Code 
 

6. Consider authorizing initiation of selection process for Zoning Hearing Board Solicitor 
 

7. Consider authorizing initiation of selection process for Labor Attorney 
 

8. Township Engineer Report 
 

9. Traffic Engineer Report 
 

10. Finance Report – September 2024 
 

11. Approval of invoice report 

https://us02web.zoom.us/j/85082764378?pwd=az3wFYpNOnSFbdue97PASNuvX3QGzM.1


 
 

 
12. Approval of minutes – October 8, 2024 
 
 

SUPERVISOR LIAISON REPORTS 
Questions about Volunteer Commission Meeting Highlights 

 
 

STAFF UPDATES 
Updates from staff on municipal activities and projects 

 
 

SUPERVISORS COMMENTS 
Comments or questions from the Board of Supervisors 

 
 
Adjournment 
 

 
UPCOMING MEETING DATES* 

 
HUMAN RELATIONS COMMISSION  THURS  11/07/2024 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  11/12/2024 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  11/13/2024  7:00 P.M. 
ZONING HEARING BOARD   THURS  11/14/2024  6:00 P.M. 
PARKS AND RECREATION   TUES   11/19/2024  6:00 P.M. 
PLANNING COMMISSION   WED  11/20/2024 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
 
 

M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: October 18, 2024 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: Ambler Yards Conditional Use- #24-05CU 
 
A conditional use hearing was conducted at the regular meeting of the BOS on October 8th, 2024. 

Ambler Yards filed a conditional use application to permit a modification to the Master Plan to 

include the addition of two accessory structures (storage containers), each 12’x22’ in size, behind 

Building #35 for the tenant occupying this building, Entegris. The accessory storage units will be 

used to store chemicals related to the existing warehouse portion of the campus. The Township 

Solicitor intends to reopen the hearing at the BOS meeting on October 22, 2024, to allow for 

additional testimony and exhibits to be added to the record. The Township Fire Marshal and 

Building Code Officials have provided memos, and the applicant has provided a list of chemicals 

to be stored. The applicant has also provided an extension of the timeline requiring a decision be 

rendered within 45 days of the original hearing.  

 

https://lowergwynedd.sharepoint.com/:f:/g/BOS/EuicPjT-BZpEsvw0iYn_SlcBKESr-2AxWPIwLIGljFI-RQ?e=mOkgun
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801 Yale Avenue - Suite 622,  Swarthmore, PA  19081 

Lower Gwynedd Township Contact Kelli J. Scarlett 
1130 N Bethlehem Pike, PA Box 625, Springhouse, PA 19477 

Phone: 215-646-5302 ext. 368  | Email: kellifromkeystone@gmail.com 
 

 
October 7, 2024 
  
 
             
This letter serves as a building and fire code review of the proposed flammable chemical storage 
outbuildings that Entegris would like to install.  
  
Entegris tells us they will be storing flammable chemicals in the hazardous materials storage building 
and that these chemicals currently stored in a flammable storage room in the warehouse.  The 
proposed building is a premade flammable hazardous materials storage building that has built in spill 
containment protection and fire suppression.  
  
The chemicals that will be placed in it are stored in 55 gal drums and smaller containers.   These 
include solvents such as isopropanol and methanol, monomers and other flammable chemicals.  The 
chemicals are brought into the laboratory and dispensed into smaller containers for use in individual 
laboratories.  
  
The unit will be kept locked, and Entegris will tie the unit into their fire alarm system.   Drums would 
be transported via forklift or drum dolly back into the building and smaller containers will be 
transported by cart.  
 
The proposed means of storage is code compliant and present less of a hazard than storing these 
materials in the building.  Please reach out with any questions you might have.  
 

Kelli J Scarlett 

Kelli J. Scarlett, BCO   
Lower Gwynedd Township 
Kellifromkeystone@gmail.com 
 
 
 

mailto:kellifromkeystone@gmail.com


 
 

Office of the Fire Marshal 
1130 N. Bethlehem Pike--P.O.Box 625--Spring House, PA  19477-0625--(215) 646-5302--FAX (215) 646-3357 
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MEMORANDUM 
 
TO:  Jamie Worman 
FROM: Al Comly 
DATE:  October 15, 2024 
 
RE:  ENTEGRIS—STORAGE SHED PROPOSAL 
  BUILDING 35 
  AMBLER YARDS 
  LOWER GWYNEDD TOWNSHIP, PA 
 
This memorandum is intended to amend my memorandum on this 
proposal dated September 30, 2024, in which I summarized the Fire Code 
and what is covered in the Fire Code with regard to hazardous materials.   
 
In that memorandum I presented two primary issues that specifically relate 
to this proposal, specifically: 
 
Were there hazardous materials in use at the site, and 
If so, what chemicals were present? 
 
Subsequent to my memorandum, I received a submission of Safety Data 
Sheets for the following chemicals: 
 Acetone 
 Acrylic Acid 
 Ethyl-Acrylate 99-5-25 ML 
 Hexane 
 Isopropyl Alcohol  
 Methanol 
 Methyl Methacrylate 
 SDA—40B  200 Proof 
 Tertbutylamine 
 Toluene 
 



All of these materials are considered hazardous in terms of both toxicity 
and fire potential—to generalize, these are primarily solvents used in this 
type of industry.  The building code and the fire code treat these materials 
by limiting the amount of any of these chemicals that can be present in a 
building.  The submittal of these Safety Data Sheets should satisfy the 
Hazardous Materials Inventory Statement (HMIS) requirement in the fire 
code. 
 
The remaining questions raised in my September 30, 2024 memorandum 
were the Hazardous Materials Management Plan (HMMP) and the 
Hazardous Materials Emergency Plan (HMEP).  Those items were not 
included in the information provided.   
 
My memorandum of September 30 contained numerous excerpts from 
the Fire Code—which have now been largely addressed by the provision 
of the chemical inventory.   
 
In closing, my opinion that the proposed solution of adding the storage 
modules to the site has value.  Using the modules to store bulk amounts of 
these materials and to retain waste (until proper removal) is a reasonable 
approach.  As previously mentioned, use of materials like those listed is 
part of the operation of a laboratory occupancy.  Our interest is having 
them be stored and handled in the safest manner possible.   
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October 14, 2024 

Via Email Only
Jamie P. Worman
Assistant Township Manager
Director of Building & Zoning
Lower Gwynedd Township
1130 N. Bethlehem Pike 
P.O. Box 625 
Spring House PA 19477

Re: AY Commercial, LP
300 Brookside Avenue 
Conditional Use Application

Dear Jamie:

On behalf of my client, AY Commercial, LP, we hereby grant the Lower Gwynedd 
Township Board of Supervisors an extension of time to render a decision for the above 
referenced application through and until November 12, 2024. Please consider this 
correspondence a waiver of the time requirements under the Pennsylvania Municipalities 
Planning Code to act on our application and render a Conditional Use Decision until that 
date.   

Please feel free to contact me should you have any questions or need any additional 
information.    

Very truly yours,

HAMBURG, RUBIN, MULLIN,
MAXWELL & LUPIN

/s/ Christen G. Pionzio
By:_________________________________

CHRISTEN G. PIONZIO

CGP/dcbk
CC: AY Commercial, LP – via email 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: October 11 , 2024 

Re: Bond issuance  

 
Recommended Motion: To initiate the process for and advertisement of a parameters 
ordinance for a bond issuance   
 
The Township continues to make progess in the steps leading to a new Public Works Facility. GKO, 
the architect for the project, completed a feasibility study and needs assessment.  We are in 
discussions for land acquisition and awaiting a proposal for design.  Financing will be needed by 
early 2025 to pay for land acquisition and design of the new facility in the form of a $5 million 
bond issuance. 
 
In June, the Township hired PFM as a financial advisor. If everything continues to move forward, 
the next step – at the Board’s November 12th meeting – would be for the Board to adopt a 
parameters ordinance, which would authorize the financing team to proceed as long as certain 
parameters are met.  Jamie Schlesigner from PFM will be at the meeting to explain the bond 
issuance process and the parameters ordinance.  The actual parameters – e.g. the maximum 
amount to be borrowed and maximum interest rate that would be acceptable – would be finalized 
for the November 12th discussion. 
 
 



New Money Financing Discussion

October 22, 2024

Prepared by:
Jamie Schlesinger 
Managing Director

&
Melissa Hughes

Senior Managing Consultant 
&

Karli Keisling
Senior Managing Consultant

&
Cole Thayer

Analyst

Lower Gwynedd 
Township

PFM Financial Advisors LLC
2533 Yellow Springs Road

Malvern, PA  19355
610.647.5487 (P) 
610.647.2467 (F)

www.pfm.com



HISTORICAL BVAL CURVE ILLUSTRATION - SINCE JANUARY 1, 1993 [1]

SPOT ANALYSIS - 10 YEAR BVAL - SINCE JANUARY 1, 1993 [1]

SPOT ANALYSIS - 10 YEAR BVAL - SINCE JANUARY 1, 2023

[1] Datapoints prior to January 4, 2010 are provided by MMD, datapoints after January 4, 2010 are provided by BVAL.

MUNICIPAL MARKET UPDATE
October 4, 2024
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Since 1/1/1993 Amount Date

Min 0.543 8/10/2020
Max 6.150 11/17/1994

Average 3.253 n/a

Current 2.620 10/4/2024

Since 1/1/2023 Amount Date

Min 2.059 4/12/2023
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Since 1/1/1993 Rate % Greater % Less

Current 2.620 63.73% 36.27%

Current + 50bps 3.120 52.57% 47.43%

Current + 100bps 3.620 43.92% 56.08%

PFM Financial Advisors LLC  |  10/7/2024
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Lower Gwynedd Township 
New Money Financing Discussion 

October 22, 2024 
 

Series of 2024 – Capital Project Funding 
1) Lower Gwynedd Township is in the preliminary stages of a capital project for a related public works building. 

a. The estimated project costs, including land acquisition and design, is approximately $30,000,000.  
b. A financing plan might consist of multiple borrowings to take advantage tax laws that result in slightly lower interest 

rates and better prepayment rights, the first of which would be in the amount of $5,000,000 for land acquisition. 
c. An estimated draw schedule is being used as a tool for planning for proposed capital needs is included with this 

handout.  The funds from the bond closing will be reinvested, and (conservatively) estimated interest earnings on 
those funds must legally be included as a source of funding for the projects. 

d. Lower Gwynedd Township could be eligible for exceptions to tax law prohibitions against generating and keeping 
arbitrage profits (a recent consequence of higher interest rates).  Unrestricted investment earnings vary according 
to bond issue size and project timing. Consultation with Bond Counsel will be required. 

2) The length of a financing must reflect the useful lives of the projects.  
3) Non-Electoral Debt Limit & Borrowing Capacity  

a. 250% of the 3-year average of total revenues 
4) Federal tax laws permit an Issuer to borrow at a tax-exempt interest rate and invest the proceeds at an unlimited (taxable) 

yield subject to arbitrage requirements during the period of project construction, but only if the following three tests can be 
satisfied.  The governing board must reasonably expect at the time the borrowing: 

a. Expenditure Test – issuer will spend 85% of the proceeds within three years. 
b. Time Test – issuer will incur a substantial binding obligation (sign a design contract, award a construction bid) within 

six (6) months, equal to at least 5% of the borrowing amount. 
c. Due Diligence Test – construction of the project will proceed, and the bonds funds will be spent, with due diligence 

to completion. 
5) As mentioned above, an issue is exempt from arbitrage rebate if they qualify under size-based and time-base exemptions: 

a. Small Issuer Exception – As long as the issuer has governmental taxing base powers and does not expect to or has 
not issued more than $5,000,000 in tax-exempt bonds in a calendar year, an exemption would apply.  

i. A multi-purpose (refunding & new money) can also qualify. 
b. Time Based/Spending Exception – The issuer must meet the following spending exceptions: 

 

Parameters Ordinance 
6) The Township is considering a Parameters Ordinance at a future meeting to authorize the financing team to proceed as long 

as certain parameters are met. 
a. This gives the maximum amount of flexibility to be able to enter the market and price the bonds at an opportune 

time, rather than waiting for a board meeting date. 
7) The Parameters Ordinance establishes a series of parameters that the ultimate financing must fit within. 

a. Parameters established include maximum amount in aggregate and maximum annual interest rate and principal 
payments that cannot be exceeded. 

b. The Parameters Ordinance would be for an amount greater than what is authorized as final borrowing amount.  After 
settlement, Bond Counsel will file additional documents with DCED to remove the difference from their records. 

8) The ultimate financing must still be approved by the Board of Supervisors and Administration. 
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LOWER GWYNEDD TOWNSHIP
Summary of New Money Scenarios
ESTIMATED - For Illustrative Purposes Only

1 2 3 4 5
Step 1: Step 2: Step 3: Total Financings Other Funds (2)

Principal $5,000,000 $10,000,000 $14,205,000 $29,205,000

Settlement December 2024 September 2025 January 2026

Available for Projects $4,957,521 $9,674,951 $14,457,831 $29,090,302 $1,325,000

Term 20 Year 20 Year 20 Year

Est. Interest Rate 3.7975% 4.2650% 4.4296%

Structure Level Modified Wrap Modified Wrap

6 7 8 9 10
Fiscal Estimated Estimated Estimated Estimated

Year Annual Debt Annual Debt Annual Debt Total Debt
Ending Service [1] Service [1] Service [1] Service [1]

12/31/2025 335,223 335,223
12/31/2026 370,400 560,821 1,051,692 1,982,912
12/31/2027 372,150 743,900 1,047,000 2,163,050
12/31/2028 368,400 742,650 1,053,500 2,164,550
12/31/2029 369,400 740,650 1,053,750 2,163,800
12/31/2030 369,900 742,900 1,053,000 2,165,800
12/31/2031 369,900 739,150 1,056,250 2,165,300
12/31/2032 369,400 739,650 1,053,250 2,162,300
12/31/2033 368,400 744,150 1,054,250 2,166,800
12/31/2034 369,200 742,400 1,049,000 2,160,600
12/31/2035 369,600 739,200 1,052,750 2,161,550
12/31/2036 369,600 740,400 1,055,000 2,165,000
12/31/2037 369,200 740,800 1,055,750 2,165,750
12/31/2038 368,400 740,400 1,055,000 2,163,800
12/31/2039 372,200 739,200 1,052,750 2,164,150
12/31/2040 370,400 742,200 1,049,000 2,161,600
12/31/2041 368,200 744,200 1,048,750 2,161,150
12/31/2042 365,600 740,200 1,056,750 2,162,550
12/31/2043 367,600 740,400 1,052,500 2,160,500
12/31/2044 364,000 739,600 1,061,500 2,165,100
12/31/2045 1,112,800 1,048,000 2,160,800
12/31/2046 2,163,000 2,163,000
12/31/2047
12/31/2048
12/31/2049
12/31/2050

TOTAL 7,347,173 15,015,671 23,222,442 45,585,286

Notes:
[1] Estimated rates based on current market conditions. Actual rates to be determined at time of pricing.
[2] The amount of grant/internal funds and are to be determined based on  final cost of project.

PFM Financial Advisors LLC  |  10/7/2024
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Time Period Action

Mid-June Discussion with Administration Regarding Project Planning

July-October Follow up Discussion with Administration Regarding Costs

Early October Request for Information to Draft Preliminary Official Statement

Mid-October PFM Begins to Draft Preliminary Official Statement

September/October Expand Financing Professionals

October 22nd Township Meeting to Discuss Project/Authorization to Proceed/Advertise

Mid/End of October Information Sent to Rating Agency

Early November Rating Call

Early November Pre-Advertisement of Ordinance

November 12th Meeting to Adopt Parameters Ordinance 

Mid-November Post-Advertisement for Ordinance

End of November Bond Counsel Files with DCED

End of November Preliminary Official Statement Completed

End of November Pricing of Bonds

End of December Settlement

LOWER GWYNEDD TOWNSHIP

PRELIMINARY FINANCING TIMELINE

S M T W T F S S M T W T F S S M T W T F S
1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17
16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30

June 2024 July 2024 August 2024

S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

October 2024 November 2024September 2024
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

December 2024

PFM Financial Advisors LLC  |  10/4/2024 5



Disclosures: 

PFM is the marketing name for a group of affiliated companies providing a range of services. All 
services are provided through separate agreements with each company. This material is for 
general information purposes only and is not intended to provide or give a specific 
recommendation. Financial advisory services are provided by PFM Financial Advisors LLC which 
is a registered municipal advisor with the Securities and Exchange Commission (SEC) and the 
Municipal Securities Rulemaking Board (MSRB) under the Dodd-Frank Act of 2010. Swap 
advisory services are provided by PFM Swap Advisors LLC which is registered as a municipal 
advisor with both the MSRB and SEC, a commodity trading advisor with the Commodity Futures 
Trading Commission, and a member of the National Futures Association. Consulting services are 
provided through PFM Group Consulting LLC. PFM financial modeling platform for strategic 
forecasting is provided through PFM Solutions LLC. For more information regarding PFM’s 
services or entities, please visit www.pfm.com. 

The information and any analyses contained in this presentation are taken from, or based upon, 
information obtained from the recipient or from publicly available sources, the completeness and 
accuracy of which has not been independently verified, and cannot be assured by PFM. The 
information and any analyses in these materials reflect prevailing conditions and PFM’s views as 
of this date, all of which are subject to change. To the extent projections and financial analyses 
are set forth herein, they may be based on estimated financial performance prepared by or in 
consultation with the recipient and are  intended  only  to  suggest  reasonable  ranges  of 
results. Opinions, results, and data presented are not indicative of future performance. Actual rates 
may vary based upon market conditions at the time of pricing. The printed presentation is 
incomplete without reference to the oral presentation or other written materials that supplement it. 
To the extent permitted by applicable law, no employee or officer of PFM’s financial advisory 
business, nor any of PFM’s affiliated companies, accept any liability whatsoever for any direct or 
consequential loss arising from negligence or from any use of this presentation or its contents. Any 
municipal financial product or financial strategy referenced may involve significant risks, including, 
but not limited to: market, interest rate, or credit risk, and may not be suitable for all clients. The 
ultimate decision to proceed with any transaction rest solely with the client. 
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Capital Project Plan, 2025 - 2029
Projects Project Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

BUILDINGS
Public Works Facility-Acquire land, construct new public works garage 

2024: GKO completed  space analysis; 2025: land acquisition, architectural & engineering design
Awarded $1,325,000 RACP, applied for 2nd RACP;  working on RACP business plan

2024-2028 Capital Fund 30 (75%); Sewer Cap Fund 09 (25%) 31,000,000$   1,325,000$     29,675,000$   100,000$      5,000,000$       

Penlynn Woods Community Building
Replace HVAC 2025 Capital Fund 30 30,000$          -$                      30,000$          30,000$             
Replace roll-up door 2025 Capital Fund 30 8,000$             -$                      8,000$             8,000$               
Card Access Control-Similar to new system in Twp Bldg, install electronic system, set timing for locks 2025 Capital Fund 30 40,000$          -$                      40,000$          40,000$             

Township Building
Full roof replacement 2025 Capital Fund 30; Sewer Cap Fund 09 200,000$        -$                      200,000$        -$                   200,000$           
Update landscaping in front of Twp Bldg; 2024: design ($6,500); 2025: install landscaping 2024-25 Stormwater Fund 31 (tree bank) 30,000$          -$                      30,000$          6,500$          23,500$             
Wifi Thermostats 2025 Capital Fund 30; Sewer Cap Fund 09 8,000$             -$                      8,000$             -$                   8,000$               

Buildings/Properties Assessment-Needs assessment for reconfiguration of the Twp Building when PWD moves; 
also other properties used by Twp or acquired for SH intersection for reuse or needed improvements 2026 Capital Fund 30; Sewer Capital Fund 09 (25%) 50,000$          -$                      50,000$          

INFRASTRUCTURE / ROADS / TRAFFIC
Road Paving: To properly maintain roadsover next 10 years, $800K needed per year; supplement PA Liquid 
Fuels (gas tax) w/ Twp Cap Reserves; 2024 LF funding: $364,200
2025 includes $10,000 for Bright's Lane trail crossing, paid out of Twp Cap Reserve

2025 Highway Fund 35; Capital Fund 30; Sewer Cap 
Fund 09

810,000$        400,000$        410,000$        511,553$      810,000$           

Old Bethlehem Pike Bridge Replacement-Replace bridge to eliminate weight restriction that prohibits truck 
traffic; to be done in conjunction with streambank restoration project below
Awarded LSA grant: $786,000; design in 2024, DEP permit rec'd; bid awarded late 2024, construct 2025

2024-25 Capital Fund 30; grant 925,000$        786,000$        139,000$        10,000$        915,000$           

Bethlehem Pike/Dager Road Traffic Signal Mast Arm Replacements
Address issues identified in 2022 inspection -bid awarded fall 2024; construction 2025

2025 Traffic Impact Fund 33 80,000$          -$                      80,000$          5,000$          75,000$             

Traffic Signal Modernization: Welsh Road at Evans Road & Darden Drive
2024: awarded Green Light Go grant $324,640; design begins late 2024

2025 Traffic Impact Fund 33; Grant 406,000$        324,640$        81,360$          -$                   406,000$           

Traffic Signal Modernization - Trewellyn Avenue & Penllyn Pike
ARLE grant and Green Light Go grant denied; applied for LSA grant Nov 2023

2025 Traffic Impact Fund 33; Grant 600,000$        451,312$        148,688$        -$                   600,000$           

Traffic Signal Modernization - Norristown Road & SHIP entrance
Discussed during previous SHIP approval processes

TBD Grants, developer contributions 575,000$        575,000$        -$                     

McKean Road Traffic Study- Study of McKean Road in conjunction with SHIP, YMCA and J&J to address possible 
road improvements

2026 Traffic Impact Fund 33 50,000$          -$                 50,000$          

Sumneytown Pike Corridor (Act 209 Plan)-Widening Project from Bethlehem Pike to Rt.202
Preliminary traffic study , conceptual design, opinion of cost

Phase 1-Segment from SHV shopping center to Evans Road 2026-2029 Traffic Impact Fund 33 100,000$        -$                      100,000$        
Phase 2- Evans Road to Route 202 2030-2033 Traffic Impact Fund 33 50,000$          -$                      50,000$          

High level construction estimate for planning: $17,500,000
Work w/ MontCo (owner of road); pursue TIP/grant funding; eligible for Act 209 fees 
Penllyn Pike & Old Penllyn Pike Realignment-Project Scoping
Preliminary traffic study - conceptual design, opinion of cost for each alternative

Alternative 1: Realign to more of a 90 degree angle & evaluate a traffic signal 2026 Traffic Impact Fund 33 60,000$          -$                      60,000$          
Alternative 2: Roundabout 2026 Traffic Impact Fund 33 25,000$          -$                      25,000$          

High level construction estimate for planning: $2,000,000; seek MMTF grant

Bridge Inspection - bridges less than 20' length not inspected by PennDOT 2025 Capital Fund 30 35,000$          35,000$          -$                   35,000$             

Bridge projects from PennDOT inspection reports
a. Hunt Seat Drive over Willow Run-Bridge Replacement 2027 Traffic Impact Fund 33 358,000$        -$                      310,000$        
b. Cambridge Drive over Trewellyn Creek-Bridge Replacement 2029 Traffic Impact Fund 33 395,000$        -$                      310,000$        
c. Forrest Hill Drive over Willow Run-Bridge Replacement (seek LSA grant) 2031 Traffic Impact Fund 33 1,225,000$     -$                      1,225,000$     
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Projects Project Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 
STORMWATER MANAGEMENT 
Stormwater Management Strategic Plan-Identify potential priority projects addressing flooding & mitigating 
other drainage problems; will include required PRP & MS4 projects
Expected completion: Q1 2024

2024 Stormwater Fund 31 17,500$          -$                      17,500$          17,500$        

Old Bethlehem Pike Streambank Restoration Project- 300 linear feet of streambank restoration; to be done in 
conjunction with Old Bethlehem Pike bridge replacement
Awarded $100,000 Watershed Restoration Grant; Match to be paid by WCWP's County ARPA funds 2025 Grants 159,000$        159,000$        -$                     5,000$          159,000$           
DEP GP Received; construction in 2025; WRPP grant expires June 2025 
Houston Creek Flood Study-Identify flooding sources and mitigation projects
Awarded $44,200 Flood Mitigation Grant; Study finalized July 2023; Grant Complete Funds Received

2023-24 Capital Fund 30; Stormwater Fund 31 52,000$          44,200$           7,800$             3,300$          

Houston Creek Flood Study Implementation
Storm sewer upgrades, road re-profiling - Knight and Francis; add inlets if needed 2024-2025 Capital Fund 30; Stormwater Fund 31; ARPA 170,000$        -$                      170,000$        20,000$        
Brookside/Marion driveway (serving 446 Marion Ave) culvert replacement 2024 Stormwater Fund 31 155,000$        155,000$        25,000$        130,000$           
Partner with WSD for basin project - initial design, seek grants in 2025 2024-2025 Capital Fund 30; Stormwater Fund 31 900,000$        -$                      900,000$        -$                   10,000$             

Streambank Restoration/Riparian Corridor Enhancement- Partner with J&J for project identified in Twp's 
Pollutant Reduction Plan for the Little Neshaminy Creek-completion required by 2025; 
Applied for Water Restoration Protection Grant July 2024

2024-2025 Capital Fund 30, grant 260,000$        186,000$        74,000$          20,000$        240,000$           

Penllyn Flood Study - Applied for Flood Mitigation Study July 2024 2025 Capital Fund 30, grant 64,000$          54,400$           9,600$             -$                   64,000$             
Penllyn Flood Study implementation (placeholder) 2027-2029 Capital Fund 30, grant 500,000$        300,000$        200,000$        
Wissahickon Clean Watershed Partnership, Water Quality Plan Projects-2024: Little movement re: plan 
adoption- more likely in 2025; WCWP awarded $1.5M ARPA funds through Montgomery County; Costs = 
estimated LGT project implementation cost share

2026-2028 Stormwater Fund 31;  County ARPA funding 150,000$        -$                      150,000$        

PARK IMPROVEMENTS
INGERSOLL PARK 2,741,000$    2,150,000$    591,000$       

Baseball Field Fencing-Complete 2024 ARPA 311,000$        311,000$        -$                     311,000$      
Concession/bathroom, press box, bullpen, seating, parking ; landscaping, batting cage pavilion
DCED Small Water Sewer grant $59K; Sen. Collett grant $830K; LSA grant submitted Nov.2023: $704K 2024-2026 Capital Fund 30; Grants 1,860,000$     1,589,000$     271,000$        30,000$        630,000$           

Tot lot, entryway, picnic grove; seek grant in 2025 2026-27 Capital Fund 30, Grant 570,000$        250,000$        320,000$        
OXFORD PARK 2,311,000$    253,000$       478,000$       

2024: Pollinator garden - PECO Grant received 2024 2024 Capital Fund 30; Grant 6,000$             3,000$             3,000$             6,000$          
Playground 2-5, gaga - applied for 2024 C2P2 grant 2025-27 Capital Fund 30; Grant 725,000$        250,000$        475,000$        75,000$             
Playgound 5-12, envir. Ed. area 2030+ 880,000$        
Playgound 5-12, pavilion 2030+ 700,000$        

PEN-AMBLER PARK 2,374,000$    1,253,000$    796,000$       
Pollinator garden - PECO Grant  received 2024 2024 Capital Fund 30; Grant 6,000$       3,000$        3,000$       6,000$     
Pickleball, restroom; seek grant in 2025 2026-28 Capital Fund 30; Grant 827,000$   600,000$   227,000$   
Playground 2029-30 Capital Fund; Grant ########## 650,000$   566,000$   
Pavilion, baseball field improvements 2030+ 325,000$   

PENLYNN PARK (from 2022 strategic plan)- swings/playground; baseball backstop; dugout fencing 2026 Capital Fund 30  $          75,000  $                     -  $          75,000 
TEXACO Gateway-New digital sign, landscaping, path, benches at Texaco; remove existing manual sign and wall 
at Veterans Park; concept under review; Rotary may provide some funding 2025 Capital Fund 30; Grant  $        150,000  $        100,000  $          50,000  $          150,000 

TRAIL / PEDESTRIAN IMPROVEMENTS
Pen-Ambler Park/Septa Trail Connection- trail connection from park to train station to be addressed in 2023 
master site plan; MONTCO 2024  Awarded $250K; MTF Grant submitted July 2024

2024-26 Capital Fund 30; Grants 540,400$        540,400$        5,000$          100,000$           

Sidewalk/Trail Pedestrian Plan identifying future projects/connections 2024-25 Capital Fund 30 36,500$          36,500$          10,000$        26,500$             
Bethlehem Pike Pedestrian Improvement, Phase 3-continue connection to Dager Road 2028-29 Capital Fund 30, grants 1,160,000$     

SEWER CAPITAL PROJECTS
Sanitary Sewer Inflow & Infiltration-annual televising and repairs where needed 2023-2026 Sewer Capital Fund 09 100,000$        -$                 100,000$        100,000$      100,000$           
Open Door Pump Station-Redesign & construct new pump station to handle more capacity & meet regulatory 
requirements;  DCED Small Water & Sewer grant 

2024-25 Sewer Capital Fund 09/Grant 250,000$        180,000$        70,000$          150,000$      100,000$           

Forrest Manor Pump Station-Back-up pump; DCED Small Water & Sewer grant 2024 Sewer Capital Fund 09/Grant 80,000$          60,000$           20,000$          80,000$        

CAPITAL PROJECT TOTALS 49,305,400$  8,601,552$     37,505,848$  1,421,853$  9,935,000$       
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GRANT REPORT FOR CAPITAL PROJECTS
As of October 15, 2024

Project Project Status Funding Source Amount
GRANTS AWARDED

Spring House Intersection Done PennDOT MultiModal $1,964,300
Bethlehem Pike Ped, Phase 2 Done MontCo 2040 $278,700

Old Bethlehem Pike bridge
Bidding process underway
Gas line moves in spring 2025, 
construction starts after that

PA LSA $786,000

PA WRPP $100,000
MontCo ARPA $59,000

Pollinator Gardens (Oxford 
and Pen-Ambler Parks)

To be planted in fall 2024 Peco Green Region Award $6,000

Welsh Rd @ Evans & @ 
Darden (Gwynedd Crossing) 
signal upgrade

Design proposal approved Oct 2024 PA Green Light Go $324,640

Ingersoll Park Phase 1 Done ARPA $310,980
PA Eco/Comm Development $830,000
PA Small Water & Sewer $59,000

TOTAL FUNDING FOR PROJECTS WITH AWARDED GRANTS: $4,718,620
GRANT APPLICATIONS SUBMITTED

Ingersoll Park Phase 3 Awaiting grant decision PA LSA submitted $704,400

MontCo 2040 awarded $250,000

PA DCED MultiModal 
submitted

$290,000

Trewellyn Ave & Penllyn Pike 
signal modernization

Awaiting grant decision PA LSA submitted $451,300

Oxford Park Phase 1 Awaiting grant decision PA C2P2 submitted $250,000

Little Neshaminy streambank 
improvements (Janssen)

Awaiting grant decision
Discussions underway w/ Janssen

PA WRPP submitted $186,000

Penllyn Flood Study Awaiting grant decision
PA Flood Mitigation 
submitted

$54,400

PA RACP awarded $1,325,000

PA RACP  submitted $5,000,000

TOTAL FUNDING FOR PROJECTS WITH REQUESTED GRANTS: $8,511,100
PROPOSED 2025 GRANT APPLICATIONS - NEED BOS INPUT

WSD Stormwater Basin Houston Creek flood mitigation
Seek federal Community 
Project Funding

$750,000

Pen-Ambler Park Phase 1 Pickleball, restroom Seek LSA $600,000
Ingersoll Park Phase 3 Entryway, tot lot, picnic grove Seek PA Greenway, Trails $250,000

Old Bethlehem Pike 
streambank restoration

Done in conjunction with bridge 
replacement above

Awaiting MMTF grant decision; 
preliminary design begins in fall

Public Works Facility
Land acquisition discussion and 
bond analysis underway; awaiting 
grant decision

Ingersoll Park Phase 2 Phase 2 design underway

Penllyn Station Trail



    
    

Total Cost
 

$2,650,000
$550,000

$925,000

$12,000

$406,000

$310,980

$6,212,980 
  

$1,340,000

$565,000

$725,000

$239,000

$64,000

$34,473,000
       

$900,000

$827,000
$570,000

$159,000

$31,000,000

$1,200,000

$540,000



Memo
To: 

From: 

Date: 

Re: 

Board of Supervisors 

Mimi Gleason, Township Manager 

October 11 , 2024 

Updated Fund Balance Policy 

Recommended Motion:   To approve the Fund Balance Policy 

A fund balance policy sets forth guidelines for the Township’s financial reserves and specifies 
requirements for replenishing reserves as they are used. The Township’s current fund balance 
policy was adopted in 2011 and needs to be updated to reflect our funds, requirements and 
practices.   

The draft fund balance for consideration by the Board follows the guidance in the Government 
Accounting Standards Board (GASB) Statement Number 54.  It includes recommended 
minimum amounts of cash balance to maintain in the general fund and sewer operating fund.  
For context, the Township’s reserves far exceed the recommended minimums.  The policy is 
intended to set a true floor below which remedial steps would be needed.   

The 2011 policy is included in the packet for comparison. 

https://gasb.org/page/pronouncement?pageId=/standards-and-guidance/pronouncements/summary-statement-no-54.html&isStaticPage=true
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LOWER GWYNEDD TOWNSHIP 

FUND BALANCE POLICY 

Approved by the Board of Supervisors: _______ 

 
I. Scope 

This policy sets forth guidelines for the Township’s financial reserves and specifies 
requirements for replenishing utilized reserves.   

 
II. Goals 

• Plan for sufficient cash reserves to pay for existing encumbrances and planned 
capital improvements. 

• Meet seasonal shortfalls in cash flow and avoid tax anticipation borrowing.  

• Reduce susceptibility to emergencies and unanticipated expenditure or revenue 
shortfalls. 

• Maintain a high bond rating.  
 
III. Definitions 

FUND BALANCE is the difference between assets and liabilities reported in a fund. 
 
FUND BALANCE CLASSIFICATIONS, as defined by GASB Statement No. 54, “Fund 
Balance Reporting and Governmental Fund Type Definitions”, applicable to this policy 
in descending order of restrictions:  

• RESTRICTED FUND BALANCE: funds whose use is restricted by third parties or 
imposed by law, such as the proceeds of bond issuances, state “Liquid Fuels” 
funds, fees-in-lieu, fees, traffic impact fees, and federal and state grants.  

• COMMITTED FUND BALANCE:  funds that can be used only for the specific 
purposes determined by resolution or ordinance of the Lower Gwynedd Township 
Board of Supervisors. In contrast to restricted fund balance, the Board of 
Supervisors retains the ability to change the designation of committed funds by 
adopting a new resolution or ordinance to that effect.  

• ASSIGNED FUND BALANCE: amounts that are not already restricted or committed 
and are presented for a planned use by the Township Manager or Finance Director 
to the Board of Supervisors for approval in the annual budget or other document.  
The unrestricted and uncommitted fund balances of all funds other than the 
General Fund are considered to be assigned.  

http://www.ecode360.com/print/28768372#28768372
http://www.ecode360.com/print/28768379#28768379
http://www.ecode360.com/print/28768371#28768371
http://www.ecode360.com/print/28768370#28768370
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• UNASSIGNED FUND BALANCE is the residual classification for the General Fund. 
This classification represents fund balance that has not been assigned to other 
funds and has not been restricted, committed, or assigned to specific purposes 
within the General Fund. Only the General Fund will have unassigned fund balance. 

 
IV. Fund Balance Policy For The General Fund, Including Related Capital Funds 

 
A. General Fund (Funds 01, 02, 03, 04, 05) 

 
1. Fund balance will be committed for operating reserves equivalent to 25% of 

General Fund budgeted operating expenses.  
 

2. Recreation impact fees in the Recreation Fund paid by developers per the 
Subdivision and Land Development Ordinance are restricted to funding 
expenses related to acquisition and maintenance of park and recreation 
facilities. 

 
B. Capital Funds 

 
1. Traffic impact fees in the Transportation Improvement Fund paid by developers 

per the Lower Gwynedd Township Traffic Impact Fee Ordinance are restricted to 
funding capital projects in the Transportation Capital Improvement Plan 
approved in conjunction with that fee. 
 

2. Fees in the Stormwater Fund paid by developers in lieu of tree replacement are 
restricted to like expenses. 

 
3. Fund balance in any of the capital funds that is not restricted may be committed 

by resolution of the Board of Supervisors as matching funds for grants. 
 

4. Fund balance in the Capital Reserve Fund will be assigned by the Township 
Manager as part of the budget adoption process to meet the expected the short- 
and intermediate-term needs for purchases of vehicles and equipment, 
buildings repairs and upgrades, and the annual road maintenance program to 
supplement Liquid Fuels funding, as identified in capital plans. 
 

5. Fund balance in any of the capital funds will be assigned by the Township 
Manager as part of the budget adoption process for projects to improve roads, 
parks, stormwater management and other needs identified in capital plans. 

 

http://www.ecode360.com/print/28768382#28768382
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C. Sewer Funds 
 

1. The Sewer Operating Fund and Sewer Capital Fund are proprietary funds and 
therefore “net position” is the applicable term instead of “fund balance”.  All of 
the net position of the sewer funds is restricted to revenue and expenditures for 
the operation and maintenance of Lower Gwynedd’s sanitary sewer system.  
 

2. Net position will be committed for operating reserves equivalent to 35% of the 
budgeted operating revenue in the Sewer Operating Fund. 
 

3. Net position of at least $1 million in the Sewer Capital Fund will be committed in 
case of emergency repairs. 
 

4. Net position in the sewer funds will be assigned by the Township Manager as 
part of the budget adoption process to meet the expected short- and 
intermediate-term needs for vehicles, equipment, buildings and improvement 
projects for the sanitary sewer system, as identified in capital plans. 

 
D. Procedures 

 
1. At the Board of Supervisors’ meeting following the completion of the audited 

financial statements, the Finance Director shall present to the Board of 
Supervisors the fund balances for each fund as of the end of the audited year.  If 
fund balance or net position drops below the minimum requirement for 
operating reserves set by this policy, a plan of action to address the shortfall 
within one to three years must be developed by the Finance Director and 
Township Manager and presented to the Board of Supervisors for approval 
within 90 days following the presentation of the audited fund balances. 

 
2. During the budget process each year, the Township Manager and Finance 

Director shall evaluate whether there is likely to be surplus revenue or 
unassigned fund balance in excess of the requirements of this policy that could 
be used to fund upcoming capital projects and purchases identified in the 
capital plans.  If so, the proposed budget will include recommended transfers to 
capital funds. 

 
3. The appropriation of restricted, committed or assigned fund balances may be 

considered in conjunction with the annual budget adoption process or by 
budget amendment approved by resolution of the Board of Supervisors during 
the fiscal year for applicable projects. 











 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: October 11 , 2024 

Re: Proposed Investment Policy 

 
Recommended Motion:  To approve the Investment Policy 
 
The Township does not currently have a written investment policy.  The proposed policy sets 
forth the goals, standards, and procedures for investing Township cash balances and any future 
bond proceeds.   
 
The types of permitted investments is dictated in large degree by the requirements of Section 
3204 of the Second Class Township Code, which follows this memo. 
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LOWER GWYNEDD TOWNSHIP 

INVESTMENT POLICY 

Approved by the Board of Supervisors: _______ 

 
I. Scope 

This policy covers investments of all funds under the direction of the Township, 
including, but not limited to operating and reserve funds and bond proceeds. 
Proceeds from pension plans are outside the scope of this policy.   

 
II. Goals 

In priority order, the goals of the Township’s investment activities shall be: 

A. Legality.  Investments shall be made in accordance with applicable laws. 

B. Safety.  The Township’s investments shall be undertaken in a manner that seeks 
to ensure preservation of capital. 

C. Liquidity.  The Township’s investments will remain sufficiently liquid to enable 
the Township to meet its cash flow requirements and will reflect the cash flow 
needs of each respective fund. 

D. Return On Investment.  The Township’s investments shall be designed to attain 
a market rate of return consistent with the constraints imposed by its safety 
objective, cash flow considerations, and the PA Second Class Township Code. 

 
III. Standards 

A. Prudence. Investment of Township funds shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, 
discretion, and intelligence exercise in the management of their own affairs, not 
for speculation, but for investment, considering the probable safety of their 
capital as well as the probable income to be derived. The standard of prudence 
to be used by Township officials shall be the “prudent person” standard and 
shall be applied in the context of managing an overall portfolio. 

 
B. Ethics/Conflict of Interest.  Township officials involved in the investment 

process shall refrain from personal business activities that could conflict with 
proper execution of the investment program, or which could impair their ability 
to make impartial decisions. 
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IV. Permitted Investments  

A. Second Class Township Code. Township funds may only be deposited in 
investment types permitted under Section 3204 of the PA Second Class 
Township Code, as amended.   

 
B. Collateralization.  Funds on deposit (checking accounts, certificates of 

deposit, etc.) in excess of FDIC limits must be secured by some form of 
collateral, witnessed by a written agreement, and held at an independent third-
party institution in the name of the Township.  
 

C. Bond proceeds. Except where further restricted by bond covenants and 
applicable laws, all investments listed in Section 3204 of the PA Second-Class 
Township Code are permitted investments for the proceeds of a bond issue, 
including project funds, interest, and debt service. 
 

V. Delegation of Authority 

The management responsibility for the investment program is hereby delegated to 
the Finance Director who shall monitor and review all investments for consistency 
with this Investment Policy. No person may engage in an investment transaction 
except as provided under the limits of the Policy. The Township may delegate its 
investment decision making and execution authority to an investment advisor, in 
which case the advisor shall follow this Investment Policy and such other written 
instructions as are provided by the Township. 

 
VI. Internal controls 

The Finance Director is responsible for establishing and maintaining an internal 
control structure designed to provide reasonable assurance that Township funds 
are protected from loss, theft, or misuse. At a minimum, internal controls shall 
include: 
•  Separation of transaction authority from accounting and 
•  Written confirmation of telephone transactions for investments and wire 

transfers. 
 

VII. Reporting   

The Finance Director shall prepare an investment report monthly. The report will be 
provided to the Board of Supervisors in a public meeting packet that is available on 
the Township’s website.  



PA SECOND CLASS TOWNSHIP CODE 

Section 3204. Investment of Township Funds.— 

(a) The board of supervisors may: 

(1) Make investment of township sinking funds as authorized 
by the act of July 12, 1972 (P.L.781, No.185), known as 
the "Local Government Unit Debt Act." 

(2) Make investment of moneys in the general fund and 
in special funds of the township. 

(3) Liquidate any investment, in whole or in part, by 
disposing of securities or withdrawing funds on 
deposit. Any action taken to make or to liquidate any 
investment shall be made by the officers designated by 
action of the board of supervisors. 
 

(b) The board of supervisors shall invest township funds 
consistent with sound business practice. 
 

(c) The board of supervisors shall provide for an investment 
program subject to restrictions contained in this act and in 
any other applicable statute and any rules and regulations 
adopted by the board of supervisors. 
 

(d) Authorized types of investments of township funds are: 

(1) United States Treasury bills. 

(2) Short-term obligations of the Federal Government or its 
agencies or instrumentalities. 

(3) Deposits in savings accounts or time deposits, other 
than certificates of deposit, or share accounts of 
institutions insured by the Federal Deposit Insurance 
Corporation, the National Credit Union Share Insurance 
Fund, the Pennsylvania Deposit Insurance Corporation or 
the Pennsylvania Savings Association Insurance 
Corporation, or their successor agencies, to the extent 
that the accounts are so insured and, for any amounts 
above the insured maximum, if approved collateral 
therefor is pledged by the depository. 

(4) Obligations of the United States of America or any of 
its agencies or instrumentalities backed by the full 
faith and credit of the United States of America, of the 
Commonwealth of Pennsylvania or any of its agencies or 
instrumentalities backed by the full faith and credit of 



the Commonwealth or of any political subdivision of the 
Commonwealth of Pennsylvania or any of its agencies or 
instrumentalities backed by the full faith and credit of 
the political subdivision. 

(5) Shares of an investment company registered under the 
Investment Company Act of 1940 (54 Stat. 789, 15 U.S.C. 
§ 80a-1 et seq.), whose shares are registered under the 
Securities Act of 1933 (48 Stat. 74, 15 U.S.C. § 77a et 
seq.), if the only investments of that company are in 
the authorized investments for township funds listed in 
paragraphs (1) through (4). 

(6) Certificates of deposit purchased from institutions 
insured by the Federal Deposit Insurance Corporation, 
the National Credit Union Share Insurance Fund, the 
Pennsylvania Deposit Insurance Corporation or the 
Pennsylvania Savings Association Insurance Corporation, 
or their successor agencies, to the extent that the 
accounts are so insured. However, for any amounts above 
the insured maximum, the certificates of deposit shall 
be secured by a pledge or assignment of assets of the 
institution, and the collateral may include loans, 
including interest in pools of loans, secured by first 
mortgage liens on real property. Certificates of deposit 
purchased from commercial banks shall be limited to an 
amount equal to twenty percent of a bank's total capital 
and surplus. Certificates of deposit purchased from 
savings and loan associations or savings banks shall be 
limited to an amount equal to twenty percent of an 
institution's assets minus liabilities. 

(7) Any investment authorized by 20 Pa.C.S. Ch. 73 (relating 
to fiduciaries investments). This paragraph is limited 
to investments for any pension or retirement fund. 
 

(e) In making investments of township funds, the board of 
supervisors may: 

(1) Permit assets pledged as collateral under subsection 
(d)(3) to be pooled under the act of August 6, 1971 
(P.L.281, No.72), entitled "An act standardizing the 
procedures for pledges of assets to secure deposits of 
public funds with banking institutions pursuant to other 
laws; establishing a standard rule for the types, amounts 
and valuations of assets eligible to be used as collateral 
for deposits of public funds; permitting assets to be 



pledged against deposits on a pooled basis; and authorizing 
the appointment of custodians to act as pledgees of 
assets." 

(2) Combine moneys from more than one fund under township 
control for the purchase of a single investment if each 
of the funds combined for the purpose is accounted for 
separately in all respects and the earnings from the 
investment are separately and individually computed and 
recorded and credited to the accounts from which the 
investment was purchased. 

(3) Join with one or more other municipal corporations, 
municipality authorities or school districts under the 
act of July 12, 1972 (P.L.762, No.180), referred to as 
the Intergovernmental Cooperation Law, in the purchase 
of a single investment if the requirements of paragraph 
(2) on separate accounting of individual funds and 
separate computation, recording and crediting of the 
earnings therefrom are adhered to. 



 

LOWER GWYNEDD TOWNSHIP 
POLICE DEPARTMENT 

1130 N Bethlehem Pk • P.O. Box 625 • Spring House • PA • 19477-0625 
Office:(215) 646-5303     EMERGENCIES: 911     Fax: (215) 646-8096 

Chief Paul Kenny  
 
 
 

 

To: Township Manager Mimi Gleason 

From: Chief Paul Kenny 

Date: October 11, 2024 

Re: Merging of General Order 1.5 with the Township Ordinance regarding hiring of new police 
personnel. 

 

I am writing to recommend taking the next step in replacing Lower Gwynedd Township 
Ordinance § 244.01. Hiring procedure with General Order 1.5 Selection, Hiring, and Training of 
Police Personnel 

 

Background: 

In the last Board of Supervisors meeting on October 8, 2024, Lower Gwynedd Police General 
Order 1.5 Selection, Hiring, and Training of Police Personnel was adopted. General Order 1.5 
reflects the merging of the above-mentioned Ordinance with the General Order to keep Lower 
Gwynedd in compliance with Act 57 requirements and the current PLEAC accreditation 
standards.  

 

Proposed Action: 

With the revised General Order 1.5, having been adopted with all relevant sections of the 
Township Ordinance, the sections of the Ordinance pertaining to police hiring should now be 
deleted.  

 

Recommended Actions: 

I suggest the following: 

1. The board make a motion to adopt Ordinance 549 deleting sections deleting Sections 
244.01 (police hiring) and 244.03 (background investigations) in the Township Code.  

 

Thank you. 



Draft (9-26-2024) 
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LOWER GWYNEDD TOWNSHIP 

MONTGOMERY COUNTY, PENNSYLVANIA   

BOARD OF SUPERVISORS 

 

ORDINANCE NO.    

 

  

AN ORDINANCE TO AMEND THE CODE OF THE TOWNSHIP OF LOWER GWYNEDD 

TOWNSHIP, BY DELETING SECTIONS 244.01 (HIRING PROCEDURES) AND 

244.03 (BACKGROUND INVESTIGATIONS) FROM TITLE SIX, CHAPTER 244; 

REPEALING ALL INCONSISTENT ORDINANCES OR PARTS THEREOF; AND ALSO 

PROVIDING A SEVERABILITY CLAUSE AND AN EFFECTIVE DATE.    

 

WHEREAS, § 1506 of the Second Class Township Code, Act of May 1, 1993, P. L. 103, No. 69, as amended 

by the Act of November 9, 1995, P. L. 350, No. 60, found at 53 P. S. § 66506, entitled “General Powers," authorizes 

the Lower Gwynedd Township Board of Supervisors (“Board”) to make and adopt ordinances necessary for the 

proper management, care and control of Lower Gwynedd Township (the “Township”), and the maintenance of the 

health and welfare of the Township and its citizens; and 

 

WHEREAS, § 1527 of the Second Class Township Code, found at 53 P. S. § 66527, entitled "Public Safety", 

inter alia, authorizes the Board to adopt ordinances to secure the safety of persons or property within the 

Township; and 

 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Board of Supervisors of Lower Gwynedd 

Township, and it is hereby ordained and enacted by the authority of the same, to wit: 

 

SECTION ONE.  The Lower Gwynedd Township Code (the “Code”), Title Six, “Administration”, shall be 

amended by deleting the entirety of Sections 244.01 (Hiring Procedures) and 244.03 (Background Investigations) 

from Chapter 244, Police.  

 

 SECTION TWO.  Nothing in this Ordinance or in the Code, as hereby amended, shall be construed to affect 

any suit or proceedings in any Court, any rights acquired or liability incurred, any permit issued, or any cause of 

causes of action existing prior to the adoption of this Ordinance.   

 

 SECTION THREE. All parts and provisions of Title Six, Chapter 244, not specifically affected by the above 

amendments and modifications, shall remain in full force and effect. 

  

 SECTION FOUR.  The provisions of this Ordinance are severable, and if any section, sentence, clause, part, 

or provision thereof shall be held illegal, invalid, or unconstitutional by any court of competent jurisdiction, such 

decision of this court shall not affect or impair the remaining sections, sentences, clauses, parts, or provisions of 

this Ordinance.  The intent of the Board of Supervisors is that this Ordinance would have been adopted if such 

illegal, invalid, or unconstitutional section, sentence, clause, part, or provision had not been included herein.  
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  SECTION FIVE.  This Ordinance shall take affect and be in force from and after its approval as required 

by law.  

  

  ENACTED AND ORDAINED BY THE LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS this    

day of     , 2024.  

 

 

 

        LOWER GWYNEDD TOWNSHIP  
ATTEST:       BOARD OF SUPERVISORS 

 

 

 

        By:       

MIMI GLEASON, TOWNSHIP MANAGER   DANIELLE A. DUCKETT, CHAIRPERSON 

 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: October 11, 2024 

Re: RFP for ZHB Solicitor  

 
Recommended Motion: To authorize the initiation of the selection process for the Zoning 
Hearing Board Solicitor 
 
In accordance with Resolution 2023-20, which requires a review and selection process every five 
years for the professional service consultants that the Township uses on a regular basis, staff is 
requesting that the Board authorize the initiation of the selection process for the Zoning Hearing 
Board Solicitor.  For reference, the Request for Proposals (RFP) for this position is included in the 
packet, along with Resolution 2023-20.  The members of the Zoning Hearing Board have reviewed 
the RFP. 
 
If the Board votes to start this process, the RFP will be placed on PennBID and the Township’s 
website, and emailed to all law firms in Montgomery County with municipal law departments.  
 
Proposals are due on November 12th.  The goal is to select the ZHB Solicitor for 2025 by mid-
December, well before the Board of Supervisors makes consultant appointments at your 
organization meeting on January 6, 2025.  
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LOWER GWYNEDD TOWNSHIP 
MONTGOMERY COUNTY, PENNSYLVANIA 

 
 

REQUEST FOR PROPOSALS 
FOR  

ZONING HEARING BOARD SOLICITOR 
 

 
1. GENERAL INFORMATION 

Lower Gwynedd Township (“Township”) invites proposals for the position of Solicitor of the 
Lower Gwynedd Township Zoning Hearing Board (“ZHB”). The Township is seeking proposals 
from attorneys licensed in Pennsylvania with experience in zoning and municipal law. Although 
each firm’s experience and qualifications are relevant, the primary focus in the selection process 
will be on the individual proposed for the appointment (“Attorney”). The Township intends to 
select the Attorney who is most qualified and best meets the interests of the Township. 
 
As described in more detail below, the proposal is to include evidence of the Attorney’s 
experience and qualifications to serve as ZHB Solicitor. Submit proposals and questions to Mimi 
Gleason, Township Manager, at mgleason@lowergwynedd.org. 
 
The submittal deadline is Tuesday, November 12, 2024 at 4:00 pm. 
 
2. BACKGROUND 

Lower Gwynedd Township’s 9.4 square miles in central Montgomery County, Pennsylvania 
include the areas of Gwynedd, Gwynedd Valley, Penllyn and Spring House, and are home to just 
over 12,000 residents. The Township is a second-class township, governed by a five-member 
Board of Supervisors which appoints the three members of the ZHB.   
 
A zoning hearing board is a quasi-judicial body that helps assure fair and equitable application 
and administration of the zoning ordinance. The zoning hearing board hears appeals from the 
zoning officer’s determinations and grants relief from the literal enforcement of the zoning 
ordinance in certain hardship situations by means of a variance. The right to appeal for relief is 
an important step in ensuring that due process is followed when restricting use of private 
property for a pre-determined public good. The zoning hearing board also hears applications for 
special exceptions, challenges to the substantive validity of ordinances, and appeals from certain 
determinations of the zoning officer.  



 

 2 

In Lower Gwynedd, the ZHB usually meets the 2nd Thursday of the month in person in the 
Township Building. In 2023, the ZHB held hearings for 18 applications; through September 2024, 
there have been 26 applications.  Jamie Worman is the Zoning Officer (and Assistant Township 
Manager/Director of Building &Zoning). The members of the ZHB are: 

• Hank Stoebenau (serving since 2017) 
• Robert Rosenthal (serving since 2019) 
• Lynn Bush (serving since 2024) 

 
3. SCOPE OF SERVICES 

The duties of the ZHB Solicitor include: 
• attending and providing legal advice at all ZHB meetings; 
• preparing legal notices for hearings; 
• writing decisions with findings of facts, the conclusions based on those facts, and the 

reasons the conclusions were reached for all applications heard by the ZHB, regardless 
of whether the application is contested or denied; 

• respond to appeals of ZHB decisions, including the return of record, in cooperation with 
the Township Solicitor; and 

• assist the ZHB in any other manner where legal services may be necessary.  
 
4. QUALIFICATIONS 

Qualifications of the ZHB Solicitor must include: 
• being licensed to practice law in the Commonwealth of Pennsylvania and a member of 

the Bar in good standing, 
• having a high degree of knowledge, experience, and ability in municipal and zoning law,  
• performing and managing all work in a high quality, timely, and to the extent possible, 

cost-effective manner, and  
• maintaining a high degree of professionalism and courtesy, particularly in interactions 

with applicants and members of the public.  
 
4. PROPOSAL SUBMISSIONS 

Proposals shall include: 

• a description of the experience and qualifications of the primary Attorney who would 
serve as the ZHB Solicitor if appointed to fulfill the scope of services described above, as 
well as any other key staff who may do work for the ZHB; 

• a list of the Attorney’s similar or related appointments with other PA municipalities; 
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• a list of references with contact information and a description of the services provided by 
the Attorney; 

• a rate proposal for 2025 detailing all rates per hour and any additional expenses that 
would be billed;  

• disclosure of actual or potential conflicts of interest with the ZHB and/or Township, and 
the manner in which such conflicts would be addressed; and 

• a description of any litigation and/or disciplinary action the Attorney, the Attorney’s firm,  
or any principal or employee included in response to the first bullet in this section, has 
been engaged in as a defendant involving their provision of professional services in the 
past ten  years. 

• a description of any ongoing investigations and/or litigation matters involving the 
Attorney or the Attorney’s firm, its partners, shareholders, principals, officers, and any 
individuals employed by the firm, which relate to the performance of the Attorney or firm 
for the scope of services above; 

• other information deemed relevant by the Attorney. 
 
5. SELECTION PROCESS 

The ZHB, assisted by Township staff, will evaluate the submitted proposals, and, at their 
discretion, conduct interviews with some or all the submitting Attorneys. If interviews are 
conducted, they will take place on the morning of Wednesday, December 4, 2024 at the Lower 
Gwynedd Township Building.  
 
The ZHB’s intention is to select a Solicitor by December 12, 2024 to ensure the appointment can 
be made at the Board of Supervisors’ organization meeting on January 6, 2025. The resulting 
contract will include this RFP, any clarifications or addenda thereto, the selected Attorney’s 
proposal, and any changes agreed to by the ZHB and Attorney. The Township and the ZHB reserve 
the right to request clarifying information subsequent to submission of any proposal. 
 
6. INSURANCE 

The appointed ZHB Solicitor shall procure and maintain, in full force and effect, covering the 
performance of the services described in this RFP, insurance in the types and minimum amounts 
specified below. In addition to the insurance coverage and limits listed herein, the selected 
candidate shall obtain any other insurance coverage as may be required by law or as necessary 
to fully protect the Township’s interests. 
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• General Liability Insurance - minimum $1,000,000 in the aggregate and per occurrence 
• Workers’ Compensation and Employers’ Liability Insurance 
• Automobile Liability 
• Professional Liability Insurance - minimum $1,000,000 by claim and $2,000,000 in the 

aggregate 
 
Coverage for occurrences happening during the performance of services required under this 
agreement shall be maintained in full force and effect at all times under the applicable policies. 
Applicable policies shall also include "tail coverage" after the termination of representation for 
all work performed on behalf of the Township during the representation. 
 
All insurance provided for in this section shall be obtained under valid and enforceable policies 
issued by qualified insurers which are licensed to do business in the Commonwealth of 
Pennsylvania. The Township requires that Certificates of Insurance evidencing the existence of 
such insurance be submitted to the Township at least ten (10) calendar days before work is begun 
and, if requested by the Township, annually during the term of representation. If the term of the 
selected firm’s insurance coverage coincides with the calendar year, a Certificate from the 
expiring policy will be accepted, but a certificate evidencing renewed coverage of a new policy 
must be presented to the Township no later than ten (10) days after the effective date of the 
new policy. 
 
The Township reserves the right to review categories and levels of insurance coverage held by 
the selected firm in an ongoing program of risk management. The selected firm will be notified 
of coverage requirements as determined by such review and the respondent agrees to secure 
any such requested coverage. 
 
7. FINANCIAL DISCLOSURE 

The Attorney, as required by law, shall annually file with the Township a Statement of Financial 
Interest on the form provided by the Pennsylvania State Ethics Commissions. 
 
8. FILES 

At the termination of the engagement as ZHB Solicitor, the Attorney shall promptly return to the 
Township all files, in paper or electronic format, complete with all documents, memos, legal 
research notes, correspondence and all other material contained therein, at no cost to the 
Township. The selected Attorney/firm shall not destroy or purge any Township files during or 
after the engagement as ZHB Solicitor without written authorization.   



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager 

Date: October 11, 2024 

Re: RFP for Labor Attorney  

 
Recommended Motion: To authorize the initiation of the selection process for Labor Attorney 
 
In accordance with Resolution 2023-20, which requires a review and selection process every five 
years for the professional service consultants that the Township uses on a regular basis, staff is 
requesting that the Board authorize the initiation of the selection process for the Township’s 
Labor Attorney.  For reference, the Request for Proposals (RFP) for this position is included in the 
packet, along with Resolution 2023-20.   
 
If the Board votes to start this process, the RFP will be placed on PennBID and the Township’s 
website, and emailed to all law firms in Montgomery County with public sector labor law 
departments.  
 
Proposals are due on November 19th.  The goal is to select the Labor Attorney for 2025 by the end 
of the year, in time for the Board of Supervisors to make consultant appointments at your 
organization meeting on January 6, 2025.  
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LOWER GWYNEDD TOWNSHIP 
MONTGOMERY COUNTY, PENNSYLVANIA 

 
 

REQUEST FOR PROPOSALS 
FOR  

LABOR ATTORNEY  
 

 
1. GENERAL INFORMATION 

Lower Gwynedd Township (“Township”) invites proposals from qualified law firms with 
experience in public sector labor and employment law to provide legal services on an as-needed 
basis to the Board of Supervisors (“Board”) and Township Manager (“Manager”). As described in 
more detail below, the proposal is to include evidence of the firm’s experience and qualifications 
to serve as Lower Gwynedd’s labor attorney.  
 
Submit proposals and questions to Mimi Gleason, Township Manager, at 
mgleason@lowergwynedd.org. 
 
The submittal deadline is Tuesday, November 19, 2024 at 4:00 pm. 
 
 
2. BACKGROUND 

Lower Gwynedd Township’s 9.4 square miles in central Montgomery County, Pennsylvania 
include the areas of Gwynedd, Gwynedd Valley, Penllyn and Spring House, and are home to just 
over 12,000 residents. The Township is a second-class township, governed by a five-member 
Board of Supervisors.  There are currently 27 full-time and 8 part-time non-uniformed employees 
and 22 police officers.  A collective bargaining unit represents the officers. 
 
 
3. SCOPE OF SERVICES 

The Scope of Services of the Labor Attorney includes but is not limited to the following items. 
Final resolution of all matters shall at all times be subject to the approval of Board of 
Supervisors. 
 

• Furnish legal advice to the Board, Manager, or to staff as directed by the Manager on 
employment and labor-related matters. 
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• Represent the Township in grievance arbitration, mediation, unfair labor practice 

hearings, or other employment-related matters. 
 
• Provide collective bargaining assistance, including support in the negotiation and 

arbitration of collective bargaining agreement, as well as other matters related to the 
agreement with police collective bargaining unit. 

 
• Negotiate agreements or settlement of litigation in which the Township is involved. 
 
• Advise the Manager on human resources-related legal issues, including the formulation 

and implementation of personnel policies and administration of benefits. 
 
• Preside over or conduct employee investigations and grievance hearings and issue a 

written decision for each hearing, as requested. 
 
• Attend meetings or executive sessions, and respond in a timely manner to pertinent 

questions, as requested by the Board or Manager 
 
• Perform other related legal services deemed necessary or expedient by the Board or 

Manager. 
 
 
4. QUALIFICATIONS 

Qualifications of the Labor Attorney must include: 

• being licensed to practice law in the Commonwealth of Pennsylvania and a member of 
the Bar in good standing; 

• having a high degree of knowledge, experience, and ability in public sector labor and 
employment law; 

• having extensive experience with police collective bargaining units, including the 
bargaining, discipline and grievance processes; 

• having a strong knowledge of municipal law, including the full range of applicable state 
laws such as the Pennsylvania Second-Class Township Code, Right to Know Law, Sunshine 
Act, etc.;  and 

• performing and managing all work in a high quality, timely, and to the extent possible, 
cost-effective manner. 
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5. PROPOSAL SUBMISSIONS 

Firm Experience and Qualifications: 

• Provide an overview of the firm and its qualifications. Include the location of the firm's 
primary office, as well as any other offices in Pennsylvania or other states. 

• Describe the firm's relevant experience for the past ten years as Labor Attorney for 
municipal clients in Pennsylvania consistent with the scope of services above. 

• List the firm’s current or recent similar or related appointments with other PA 
municipalities. 

• Describe the firm's equal employment opportunity policies and programs. 

• Detail the firm’s professional liability/malpractice insurance coverage applicable to 
the scope of services above; include insurance certificates summarizing such 
insurance coverage. 

• Provide a list of municipal references with contact information and a description of 
the services provided by the firm. 

 
Legal Services Team: 

• Specify who will serve as the lead attorney and primary point of contact if the firm is 
selected.  

• Describe the experience and qualifications of the lead attorney to fulfill the scope of 
services described above. 

• Describe the experience and qualifications of any other key staff who may do work 
for the Township, including the specific roles that each person would be expected to 
play. 

• Provide detailed resumes for each of the attorneys whose experience is summarized 
above. 

• Provide information about the legal services team’s ability to perform on short notice 
and in a timely manner, including if the designated lead attorney is not available. 

• Describe the team’s approach to service delivery, and an explanation of how tasks and 
projects are managed to ensure timely response and completion. 

• Include any other information about the firm or legal services team that could be 
relevant. 
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Conflicts or Litigation: 

• Disclose and describe actual or potential conflicts of interest with the Township, and 
the manner in which such conflicts would be addressed. 

• Describe any litigation and/or disciplinary action the firm, or any principal or 
employee included in the legal services team above, has been involved in as a 
defendant involving their provision of professional services in the past ten  years. 

• Describe any ongoing investigations and/or litigation matters involving the firm, its 
partners, shareholders, principals, officers, and any individuals employed by the firm, 
which relate to the performance of the firm for the scope of services above. 

 
Fee Proposals:  

• Provide an hourly fee proposal for the lead attorney, associates, and staff as 
applicable. The rate must also include what increment of time is billable. State the 
minimum time the firm will hold the fee proposal in effect without increases. 

• List anticipated reimbursable expenses, and the rate charged for each. 

• Describe any applicable rate adjustment, such as the difference between the typical 
versus municipal rate.  

The Board reserves the right to: 

• Select a proposal in its entirety or some portions thereof. 

• Reject any and all proposals, in whole or in part. 

• Waive irregularities. 

• Request interviews from those firms determined to be in a competitive range. 

• Make a final selection using criteria judged to be the maximum benefit to the 
Township as a whole. 

 
 
6. SELECTION PROCESS 

The Board and Manager will evaluate the submitted proposals, and, at their discretion, conduct 
interviews with some or all the submitting Attorneys. Candidates will be notified of an interview 
date as applicable. 
 
The Board’s intention is to select a Labor Attorney by the end of the year to ensure the 
appointment can be made at the Board of Supervisors’ organization meeting on January 6, 2025. 
The resulting contract will include this RFP, any clarifications or addenda thereto, the selected 
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firm’s proposal, and any changes agreed to by the Board and the firm. The Township reserves the 
right to request clarifying information subsequent to submission of any proposal. 
 

7. FILES 

The selected firm is expected to maintain records of all actions, suits, proceedings and matters 
which relate to the Township’s interests in the areas of employment and labor law. At the 
termination of the engagement as Labor Attorney, the firm shall promptly return to the Township 
all files, in paper or electronic format, complete with all documents, memos, legal research notes, 
correspondence and all other material contained therein, at no cost to the Township. The 
selected firm shall not destroy or purge any Township files during or after the engagement as 
Labor Attorney without written authorization.   



              Lower Gwynedd Township 
                           October 2024 Engineer’s Report 
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PROJECT 
WORK PERFORMED LAST PERIOD 
(September 24th  to  October 22nd) 

          WORK TO BE PERFORMED THIS PERIOD 
(October 22nd to November 26th) 

GENERAL TOWNSHIP PROJECTS 

1. NPDES – MS4 Reporting 
• Submit MS4 Annual report and permit 

extension to PA DEP.         
• Monitor permit status and perform work as necessary.    

2. Misc. Consulting Services 

• Field work and reports for woodlands 
evaluation. 

• Work on sidewalk & trail plan existing 
connections, community nodes, and 
Ordinance requirements evaluation.  

• Prepare proposal for Texaco property 
master planning.  

• Coordination with WSD re: trail extension 
and new pedestrian crossing at Brookside 
& Knight.   

• Presentation / update to Park & Recreation Board for 
Woodlands Evaluation and Trail & Sidewalk plan is 
scheduled for 11/19. 

 

3. Old Bethlehem Pike Bridge 
Replacement / Streambank 
Stabilization 

 

• Finalize bid specs, plans, and anticipated 
schedule.  

• Project to be bid for December BOS 
award.  

 

• Monitor project status and perform work as necessary.   

4. Bethlehem Pike Pedestrian 
Bridges (Montco 2040 Grant) 

• Grant closeout coordination.    
• Project is complete.  Remove from report next 

month.  

5. Road Repaving Program  
• Final construction observation for ultra-thin 

wearing course contract     
• Monitor project and perform work as necessary.    

6. Park Master Plans (Ingersoll, Pen-
Ambler, Oxford) DCED Grant. 

• Continue design work for next phase of 
improvements.  

• Coordination with Township Staff, Little 
League, and precast building manufacturer 
re: design and layout of 
concession/restroom/press box.   

 

• Meeting scheduled with Little League, Township, and 
M&W precast for 10/21. 

• Infiltration testing / geotechnical explorations 
scheduled for week of 10/21. 

• Work towards finalizing building design for BOS 
approval by Jan 1, 2025.  Building has a 6 month +/- 
lead time.    
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PROJECT 
WORK PERFORMED LAST PERIOD 
(September 24th  to  October 22nd) 

          WORK TO BE PERFORMED THIS PERIOD 
(October 22nd to November 26th) 

PRIVATE DEVELOPMENT PROJECTS 

1. Saint Charles Seminary 
• Punch list construction observation.   

• Work towards cleaning up punch lists prior 
to winter months.    

• Monitor project status and perform work as needed.       

2. Precision Watches • No work performed this period.   • Monitor project status and perform work as needed.  

3. Hunt Seat Drive  • Construction observation.     • Monitor project status and perform work as needed.   

4. Goddard School • No work performed this period.   • Monitor project status and perform work as needed. 

5. Gwynedd Mercy Academy High 
School 

• Construction observation.   • Monitor project status and perform work as needed.  

6. GMU – Healthcare Innovation 
Campus 

• Construction observation and 
administration.    

• Construction observation.     

• Monitor project status and perform work as necessary.  

7. SHIP Building 14 Parking & 
Substation Land Development 

• Construction observation.   • Monitor project status and perform work as necessary.   

8. 776 Johns Lane (Hughes 
Subdivision) 

• Construction observation.     • Monitor project status and perform work as needed.      

9. ACTS (Gwynedd Estates) 
• Conditional Use plan for storm pipe 

encroachment into the wetland buffer 
recommended by PC 10/16.    

• CU and amended final plan will need to be heard by 
BOS.     

10. ACTS (Spring House Estates) • No work performed this period.    • Monitor project status and perform work as needed.  

 



 

425 Commerce Drive Suite 200, Fort Washington, PA 19034 

P: 215.283.9444 

bowman.com 

 

LOWER GWYNEDD TOWNSHIP 

PROJECT STATUS REPORT 

October 2024 

 

 

SPRING HOUSE INTERSECTION PROJECT – PHASE 2 

• Contract extended until 10/31/2024 to accommodate additional traffic signal inspection, and 

PennDOT required traffic signal 30-day test period.  

• Traffic signal modifications to revise the phasing for left-turn movements on northbound 

Bethlehem Pike and westbound Norristown Road has been completed. 

• 30-day test period for the traffic signal ended on 9/27/2024. PennDOT issued the final acceptance 

letter on 10/8/2024.  

• Remaining utility poles within the project limits have been removed. 

• PennDOT permit was closed out on 10/16/2024. 

• Bowman coordinating with Montgomery County to close out the County permit. 

• Bowman coordinating with PennDOT to close out the grant.  

• Bowman coordinating with contractor to complete the final payment application.  

• Balancing work order to remove unused quantities and account for as-built quantities reviewed and 

approved. 

• Final contract total including all change orders $54,834.15 less than original project bid. 

 

BETHLEHEM PIKE AND DAGER ROAD TRAFFIC SIGNAL POLE REPLACEMENTS 

• Replace two (2) traffic signal poles at the intersection based on recent traffic signal maintenance 

inspection report. 

• Project has been awarded to Armour & Sons for the construction work. Notification of award sent 

to the contractor on 10/9/2024.  

• Construction anticipated for Spring 2025. 

 

WELSH ROAD TRAFFIC SIGNAL UPGRADES 

• Traffic signal upgrades for the intersections with Evans Road and Darden Drive/Gwynedd Crossing. 

• Township awarded GLG grant of $324,640 with 20% local match requirement of $81,160. 

• Township authorized Bowman for design/permitting/construction services on 10/8/2024. 

• Estimated schedule for design/permitting/bidding = 9 – 12 months, heavily dependent on 

PennDOT review times. 

• 1st PennDOT submission to be made November 2024. 

 

SIDEWALK AND TRAIL PLAN 

• Kickoff meeting held on 9/28/2024. 

• Compiling inventory of existing trail crossings. 

• Meeting scheduled with Parks and Recreation Committee on 11/19/2024. 

 

PENLLYN PIKE AND TREWELLYN AVENUE/OLD PENLLYN PIKE TRAFFIC SIGNAL UPGRADES 

• Traffic signal modernization improvement project. 

• DCED LSA – Statewide grant application submitted 11/30/2023. 

 



































































NOTE: This form notes significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Environmental Advisory Council 

Members/Terms 5-7 residents, 3-year terms appointed by the BOS 

Meeting Schedule 2nd Wednesday of each month, 7:00 pm 

Supervisor Liaison(s) Tessie McNeely, Danielle Duckett 

Staff Liaison Sandi Feight-Hicks 

Minute Taker Jen O’Brien 
 

MEETING HIGHLIGHTS 

Meeting Date October 9, 2024 

Decisions/Recommendations 
 

Major Discussion Items 
• EAC tasked with developing skill sets for members and criteria for an 

RF100 committee as per BoS joint meeting in Feb. 2024 . 
• Single Use Plastics – tasked with continuing to gather information, seek 

input from business owners and provide education.  
• Internal program handbook - Rea will be sending out information once 

again for a final.  
 

 

Next Meeting November 13, 2024 

 



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Parks & Recreation Board  

Members/Terms 7 residents, 5-year terms appointed by the BOS 

Meeting Schedule 3rd Tuesday of the Month, 6:00 p.m.  

Supervisor Liaison(s) Janine Martin  

Staff Liaison Sandi Feight-Hicks  

Minute Taker Harry Hellerman, Secretary  
 

MEETING HIGHLIGHTS 

Meeting Date Tuesday, October 15, 2024 

Decisions/Recommendations 
  

Major Discussion Items 
•  Former Texaco lot, the idea of a digital message board was tabled. The 

board was tasked with coming up with ideas for the area so it could be 
relayed to Gilmore for a proposal.   

• The board discussed the 2025 concerts and special events.  Staff was 
asked to come up with dates for events for the next meeting.  

 

Next Meeting Tuesday, November, 19, 2024 
 

 



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission PLANNING COMMISSION 

Members/Terms 

CRAIG MELOGRANO, CHAIR - TERM EXPIRES: 12/31/2025 
RICH VALIGA, VICE-CHAIR - TERM EXPIRES: 12/31/2027 

MAUREEN NUNN – TERM EXPIRES: 12/31/2027 
CRAIG ADAMS – TERM EXPIRES: 12/31/2024 

RUSTY BEARDSLEY - TERM EXPIRES: 12/31/2025 
MIKE MROZINSKI – TERM EXPIRES: 12/31/2024 

DANIELLE PORRECA – TERM EXPIRES: 12/31/2026 
Meeting Schedule 3rd Wednesday of every month 

Supervisor Liaison(s) Danielle Duckett, Mike Twersky 

Staff Liaison Jamie Worman 

Minute Taker Patty Furber 

MEETING HIGHLIGHTS 

Meeting Date Wednesday, October 16, 2024 

Decisions/Recommendations 
 

• Gwynedd Estates – Conditional Use Riparian Buffer: 
 

Approved with the following recommendations: 
1. The PC recommends approval of the stormwater and grading improvements of the riparian 

buffer for Part A. 
2. The PC recommends approval of the stormwater, grading and trail improvements in the riparian 

buffer for Part B. 
3. The applicant will comply with Gilmore’s review letter dated Sept. 18, 2024. 

The PC supports the additional waiver request #6 per the plans for Part A and revised Part A.  
4. The PC supports the approval of the amended land development submission.  
                              
                                        Motion passed 5-0 vote 

 
• Lower Gwynedd Township: MF-3 Text & Map Amendment – Draft Ordinance: 

  
1. The PC recommends adding the definition of “workforce dwelling units” to the first page (second 

paragraph). 
2. Some of the PC members have concerns with the inclusion of the workforce units as part of the 

ordinance. 
3. The PC’s biggest concern is regarding the front yard setback requirement. They would prefer different 

setbacks for each proposed use (residential/retail/office).  

                         



NOTE: This form lists significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

Major Discussion Item 
 

Next Meeting Wednesday, November 20, 2024 
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