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Date:    November 8, 2024 
 
To:       The Board of Supervisors 
 
From:   Mimi Gleason , Township Manager 
            Melinda Haldeman, CPA  Finance Director 
 
Re: 2025 Proposed Budget Presented 
 
Recommended Motion: To advertise the 2025 Preliminary Budget as amended at this meeting. 
 
 
At the November 12th Board Meeting staff will present an overview of the 2025 Proposed Budget. 
 
Items to note:  
 
 The 2025 Budget for Operating Funds has an overall Surplus of $929,631 before Discretionary 

Transfers to other Funds. Transfers for Debt and Retirement Plans are not considered discretionary 
and therefore are included in expenses which net to the above Surplus.  
 The 2025 Budget includes a discretionary transfer to the Fire Protection Fund for $165,000. This is 

the same amount as in prior years. 
 The 2025 Budget also includes a $500,000 discretionary transfer to the Capital Reserve Fund.  

 
 2025 Budget includes Debt Service for the proposed Bond Issuance. 75% coming out of the General 

Fund and 25% coming out of the Sewer Operating Fund.  Total Debt Service budgeted for 2025 is 
$371,123. 
 

 The Street Light Fund captures the Assessment for Street Lights in specific neighborhoods. Two of the 
Neighborhood Districts we are proposing to be removed from the Street Light Fund. Utility bills for 
those streets would be paid out of the General Fund. Assessment Billing would stop for those streets’ 
lights.  

 
 Park Maintenance has been moved out of the Recreation Fund and is now in the General Fund in the 

Public Works Department. We are proposing part of the millage rate be lowered for the Recreation 
Fund and put in the General Fund, as the Park Maintenance expenses will be paid by the General 
Fund. The 2025 proposed budget has moved 160k of Real Estate Tax Revenue from Recreation Fund 
into the General Fund Real Estate Tax Revenue to cover these expenses. There would be no change in 
the amount of tax that property owners pay.  

 
 Technology purchases have been moved out of the Capital Reserve Fund. Technology has become an 

ongoing steady cost and is no longer large one-off hardware expenses that occur inconsistently. As 
such, Software, maintenance and replacement of hardware is in the General Fund and allocated to 
specific department’s Technology account.  

http://www.lowergwynedd.org/
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Budget Summary- All Funds 
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Lower Gwynedd Township
2025 Budget

Summary - All Funds

2023 Audit 2024 Projection

 Ending  Fund 
Balance

  
Surplus / 
(Use of 

 
Ending Fund 

Balance
 

Revenue Expenditures

 
Surplus / (Use 
of Reserves) 

 Discretionary 
Transfers 

Ending Fund 
Balance

OPERATING FUNDS

01 General Fund 8,012,323 (367,666) * 7,644,657 11,007,689 9,902,956 1,104,733 (665,000) 8,084,390

02 Street Light 29,227 11,476 40,703 15,620 9,970 5,650 0 46,353

03 Fire Protection 61,793 0 61,793 206,500 371,500 (165,000) 165,000 61,793

04 Fire Hydrant 59,526 (14,482) 45,044 42,200 62,000 (19,800) 0 25,244

05 Recreation (23,901) 3,730 (20,171) 273,700 269,652 4,048 0 (16,123)
Total Operating Funds 8,138,968 (366,942) 7,772,026 11,545,709 10,616,078 929,631 (500,000) 8,201,657

SEWER FUNDS
08 Sewer Operating 5,763,141 212,124 5,975,265 2,940,500 2,734,863 205,637 0 6,180,902
09 Sewer Capital Reserve 4,371,454 (52,419) 4,319,035 470,000 259,000 211,000 0 4,530,035

Total Sewer Funds 10,134,595 159,705 10,294,300 3,410,500 2,993,863 416,637 0 10,710,937

CAPITAL FUNDS

30/16 Capital Reserve/Open Space 6,465,404 2,854,023 9,319,427 1,806,000 3,613,000 (1,807,000) 500,000 8,012,427

31 Stormwater Management 795,605 20,727 816,332 433,000 872,000 (439,000) 0 377,332

33 Traffic Impact 1,819,129 (669,509) 1,149,620 134,000 0 134,000 0 1,283,620

35 Highway Aid 400,572 65,352 465,924 386,214 420,000 (33,786) 0 432,138

Total Capital Funds 9,480,710 2,270,593 11,751,303 2,759,214 4,905,000 (2,145,786) 500,000 10,105,517

Grand Total All Funds 27,754,273 2,063,356 29,817,629 17,715,423 18,514,941 (799,518) 0 29,018,111

* The 2024 General Fund includes a discretionary transfer of previous year 
surplus from escrow fees and reimbursements.  This transfer amount of 1.2M was
transfered to the Capital Fund in January 2024. 
The General Fund before this transfer would show a surplus of  $850,148. 
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Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

BUILDINGS
Public Works Facility-Acquire land, construct new public works garage 

2024: GKO completed  space analysis; 2025: land acquisition, architectural & engineering design
Awarded $1,325,000 RACP, applied for 2nd RACP; 1st  bond issuance Nov. 2024

2024-2028 Bonds, RACP 31,000,000$  1,325,000$    29,675,000$  100,000$      5,000,000$         

Penllyn Woods Community Building
Replace HVAC 2025 Capital Fund 30 30,000$          -$                    30,000$          30,000$               

Replace roll-up door 2025 Capital Fund 30 8,000$            -$                    8,000$            8,000$                 

Card Access Control-Similar to new system in Twp Bldg, install electronic system, set timing for locks 2025 Capital Fund 30 40,000$          -$                    40,000$          40,000$               

Township Building
Update landscaping in front of Twp Bldg; 2024: design; 2025: install landscaping 2024-2025 Stormwater Fund 31 (tree bank) 30,000$          -$                    30,000$          6,500$          13,500$               

Full roof replacement 2025 Capital Fund 30; Sewer Cap Fund 09 200,000$        -$                    200,000$        -$                   200,000$            

Buildings/Properties Assessment-Needs assessment for reconfiguration of Twp Building when PWD moves & other 
properties used by Twp or acquired for SH intersection for reuse or improvements

2026 Capital Fund 30; Sewer Cap Fund 09 50,000$          -$                    50,000$          

INFRASTRUCTURE (ROADS, BRIDGES, SIGNALS, ETC)
Annual Road Paving: To properly maintain roads over next 10 years, ~ $800K needed per year; supplement PA 
Liquid Fuels (gas tax) w/ Twp Cap Reserves; 2025 LF grant: $368,200
2025 also includes $10,000 for Bright's Lane trail crossing, paid out of Twp Cap Reserve

2025
Hwy Fund 35 (annual grant + reserves); Cap 
Fund 30; Sewer Cap Fund 09

810,000$        400,000$       410,000$        511,553$      810,000$            

Old Bethlehem Pike Bridge Replacement-Replace bridge to eliminate weight restriction that prohibits truck traffic; 
to be done in conjunction with streambank restoration project below
Awarded LSA grant: $786,000; design in 2024, DEP permit rec'd; bid awarded late 2024, construct 2025

2024-25 Capital Fund 30; grant 925,000$        786,000$       139,000$        10,000$        915,000$            

Bethlehem Pike/Dager Road Traffic Signal Mast Arm Replacements
Address issues identified in 2022 inspection -bid awarded fall 2024; construction 2025

2025 Traffic Impact Fund 33 80,000$          -$                    80,000$          5,000$          75,000$               

Traffic Signal Modernization: Welsh Road at Evans Road & Darden Drive
2024: awarded Green Light Go grant $324,640; design begins late 2024

2025 Traffic Impact Fund 33; Grant 406,000$        324,640$       81,360$          -$                   406,000$            

Traffic Signal Modernization - Trewellyn Avenue & Penllyn Pike
LSA grant awarded for $451,312

2025-26 Traffic Impact Fund 33; Grant 600,000$        451,312$       148,688$        -$                   600,000$            

Traffic Signal Modernization - Norristown Road & SHIP entrance
Discussed during previous SHIP approval processes; funding expected from grants + developer

TBD Grants, developer contributions 575,000$        575,000$       -$                     

Bridge Inspection - Twp bridges less than 20' length not inspected by PennDOT
(DVRPC Munic. Bridge Retro-Reimbursement Program could be possible funding source for ID'd repairs) 2025 Capital Fund 30 35,000$          35,000$          -$                   35,000$               
Bridge projects from PennDOT inspection reports

a. Hunt Seat Drive over Willow Run-Bridge Replacement 2027 Traffic Impact Fund 33 358,000$        -$                    358,000$        

b. Cambridge Drive over Trewellyn Creek-Bridge Replacement 2029 Traffic Impact Fund 33 395,000$        -$                    395,000$        

c. Forrest Hill Drive over Willow Run-Bridge Replacement (seek grant @ 2030) 2031 Traffic Impact Fund 33 1,225,000$    1,225,000$    

Capital Project Plan, 2025-2029 Last revised 11/13/2024  Page 1 / 3



Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

TRANSPORTATION IMPROVEMENTS
McKean Road Traffic Study- Study of McKean Road in conjunction with SHIP, YMCA and J&J to address possible 
road improvements

2026 Traffic Impact Fund 33 50,000$          -$               50,000$          

Penllyn Pike & Old Penllyn Pike Realignment-Project Scoping
Preliminary traffic study - conceptual design, opinion of cost for each alternative

Alternative 1: Realign to more of a 90 degree angle & evaluate a traffic signal 2027 Traffic Impact Fund 33 60,000$          -$                    60,000$          
Alternative 2: Roundabout 2027 Traffic Impact Fund 33 25,000$          -$                    25,000$          

High level construction estimate for planning: $2,000,000; seek MMTF grant

Act 209 Capital Plan Update 2027 Traffic Impact Fund 33 100,000$       -$               100,000$       

Sumneytown Pike Corridor (Act 209 Plan)-Widening Project from Bethlehem Pike to Rt.202
Preliminary traffic study , conceptual design, opinion of cost

Phase 1-Segment from SHV shopping center to Evans Road 2028-2030 Traffic Impact Fund 33 100,000$       -$                    100,000$       
Phase 2- Evans Road to Route 202 2031-2033 Traffic Impact Fund 33 50,000$          -$                    50,000$          

High level construction estimate for planning: $17,500,000
Work w/ MontCo (owner of road); pursue TIP/grant funding; eligible for Act 209 fees 

STORMWATER MANAGEMENT 
Stormwater Management Strategic Plan-Identify potential priority projects addressing flooding & mitigating other 
drainage problems; will include required PRP & MS4 projects 2024 Stormwater Fund 31 17,500$          -$                    17,500$          17,500$       

Old Bethlehem Pike Streambank Restoration Project- 300 linear feet of streambank restoration; to be done in 
conjunction with Old Bethlehem Pike bridge replacement
Awarded $100,000 Watershed Restoration Grant; Match to be paid by WCWP's County ARPA funds 2025 Grants 159,000$       159,000$       -$                    5,000$          154,000$            
DEP GP Received; construction in 2025; WRPP grant expires June 2025 

Houston Creek Flood Study and Implementation Projects
STUDY: ID flooding sources/mitigation projects - $44,200 Flood Mitigation Grant; Study finalized July 2023

Storm sewer upgrades, road re-profiling @ Knight & Francis; drainage w/ ADA curb project @ Knight 2024-2025 Capital Fund 30; Stormwater Fund 31 170,000$       -$                    170,000$       20,000$       20,000$              
Brookside/Marion driveway (serving 446 Marion Ave) culvert replacement 2024-2025 Stormwater Fund 31 155,000$       155,000$       25,000$       130,000$            
Partner with WSD for basin project - initial design, seek grants in 2025 2025-2027 Capital Fund 30; Stormwater Fund 31 900,000$       -$                    900,000$       -$                  10,000$              

Streambank Restoration/Riparian Corridor Enhancement- Partner with J&J for project identified in Twp's 
Pollutant Reduction Plan for the Little Neshaminy Creek-completion required by 2025; 
Applied for Water Restoration Protection Grant July 2024

2024-2025 Capital Fund 30, grant 260,000$       186,000$       74,000$          20,000$       240,000$            

Penllyn Flood Study - Applied for Flood Mitigation Study July 2024 2025 Capital Fund 30, grant 64,000$          54,400$         9,600$            -$                  64,000$              

Penllyn Flood Study implementation (placeholder) 2027-2029 Capital Fund 30, grant 500,000$       300,000$       200,000$       

Tree Plan -  Use of tree fee in lieu on Twp properties 2024 Stormwater Fund 31 14,500$          -$                    14,500$          14,500$       -$                         

Tree Plan Implementation - Remove dead trees, plant natives on Twp properties (annual est cost) 2025+ Stormwater Fund 31 40,000$          -$                    40,000$          40,000$              

Wissahickon Clean Watershed Partnership, Water Quality Plan Projects-2024: Little movement re: plan adoption- 
more likely in 2025; WCWP awarded $1.5M County ARPA; Cost=possible LGT project implementation cost share

2026-2028 Stormwater Fund 31;  County ARPA funding 150,000$       -$                    150,000$       

Capital Project Plan, 2025-2029 Last revised 10/28/2024  Page 2 / 3



Capital Project Plan, 2025 - 2029
Projects Proj. Years Funding Source Total Cost Grant $ Twp $ 2024 EOY  2025 Budget 

PARK IMPROVEMENTS
Ingersoll Park 2,771,000$   2,154,000$  617,000$      

Baseball Field Fencing-Complete 2024 ARPA 311,000$       311,000$       -$                    311,000$     
Concession/bathroom, press box, bullpen, seating, parking ; landscaping, batting cage pavilion
DCED Small Water Sewer grant $59K; Sen. Collett grant $830K; LSA grant $704K 2024-2026 Capital Fund 30; Grants 1,860,000$    1,593,000$   267,000$       30,000$       630,000$            

Tot lot, entryway, picnic grove; seek grant in 2025 2026-27 Capital Fund 30, Grant 600,000$       250,000$       350,000$       

Oxford Park 2,311,000$   253,000$      478,000$      

2024: Pollinator garden - PECO Grant received 2024 2024 Capital Fund 30; Grant 6,000$            3,000$           3,000$            6,000$          
Playground 2-5, gaga - applied for 2024 C2P2 grant 2025-27 Capital Fund 30; Grant 725,000$       250,000$       475,000$       75,000$              
Playgound 5-12, envir. Ed. area 2030+ 880,000$       
Playgound 5-12, pavilion 2030+ 700,000$       

Pen-Ambler Park 2,374,000$   1,253,000$  796,000$      
Pollinator garden - PECO Grant  received 2024 2024 Capital Fund 30; Grant 6,000$            3,000$        3,000$         6,000$       
Pickleball, restroom; seek grant in 2025 2026-28 Capital Fund 30; Grant 827,000$       600,000$    227,000$    
Playground 2029-30 Capital Fund; Grant 1,216,000$    650,000$    566,000$    
Pavilion, baseball field improvements 2030+ 325,000$       

Other Parks/Open Space

Penlynn Park (from 2022 strategic plan)- swings/playground; baseball backstop; dugout fencing 2026 Capital Fund 30  $         50,000  $                   -  $         50,000 
Texaco/Veterans Park Gateway-Landscaping & path at Texaco; remove existing manual sign & wall at Veterans 
Park; concept under review; Rotary may provide some funding (grant amount is an est.) 2025 Capital Fund 30; Grant  $       100,000  $         50,000  $         50,000  $           100,000 

TRAIL / PEDESTRIAN IMPROVEMENTS

Pen-Ambler Park/Septa Trail Connection- trail connection from park to train station to be addressed in 2023 
master site plan; MONTCO 2024  Awarded $250K; DCED MMTF grant ($290,400) submitted July 2024

2024-26 Grants 540,400$       540,400$       -$                5,000$          100,000$            

Sidewalk/Trail Pedestrian Plan identifying future projects/connections 2024-25 Capital Fund 30 36,500$          -$               36,500$          10,000$       26,500$              
Bethlehem Pike Pedestrian Improvement, Phase 3-continue connection to Dager Road 2028-29 Capital Fund 30, grants 1,160,000$    

SEWER CAPITAL PROJECTS
Sanitary Sewer Inflow & Infiltration-annual televising and repairs where needed 2023-2026 Sewer Capital Fund 09 100,000$       -$               100,000$       100,000$     100,000$            

Forrest Manor Pump Station-Back-up pump; DCED Small Water & Sewer grant  deadline: 9/30/2026 2024 Sewer Capital Fund 09/Grant 80,000$          60,000$         20,000$          80,000$       

Open Door Pump Station-Redesign & construct new pump station to handle more capacity & meet regulatory 
requirements;  DCED Small Water & Sewer grant deadline:9/30/2026

2024-25 Sewer Capital Fund 09/Grant 250,000$       180,000$       70,000$          150,000$     100,000$            

Ambler Wastewater Treatment Plant - per Ambler, upgrades anticipated soon; LGT share TBD 2026-28 Sewer Capital Fund 09 1,000,000$    -$               1,000,000$    

CAPITAL PROJECT TOTALS 49,354,900$  9,051,752$   37,105,148$  1,433,053$  9,922,000$        

Capital Project Plan, 2025-2029 Last revised 10/28/2024  Page 3 / 3
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  PROJECTION: 2025   2025 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 2024 2024 2024 2025

GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT

401 EXECUTIVE
01401    140          WAGES           269,796.07 323,610.00 323,610.00 377,192.69 332,610.00 393,240.00 ________

Wages for BOS & Admin staff (merged 01400110).

01401    153          LIFE INSUR        5,457.94 6,686.00 6,686.00 8,391.10 6,686.00 8,296.00 ________

(Merged 01400153).

01401    156 HEALTH INS 157,829.99 204,476.00 204,476.00 156,325.26 150,000.00 209,727.11 ________

(Merged 01400156).

01401    161 EMPR PR TX 20,253.48 26,272.00 26,272.00 29,052.43 26,056.00 32,076.00 ________

Includes Hlth Opt Out PR Tax OASDI & Medicare (merged 01400161, 400163, 401163).

01401    187 STAFF ENG        25,005.50      28,000.00      28,000.00 25,974.09 27,000.00 28,000.00 ________

Incentive Bonus ($8K) & Holiday party/Volunteer Reception/Etc. ($20K) (merged 
01400220).

01401    200 OFFC SUPL 11,241.07 15,500.00 15,500.00 12,511.29 15,000.00 16,000.00 ________

Office Supplies for entire company (merged 01410200/414200) (includes 05451200).

01401    314          LEGAL 264,352.12 160,000.00 160,000.00 147,110.18 140,000.00 160,000.00 ________

Solicitor/Labor Attorney (merged 01404310).

01401    320          COMMUNICAT        8,696.93      11,000.00      11,000.00 7,554.93 8,300.00 7,225.00 ________

Tablets/cell phones for BOS & Admin (merged 01400320).

01401    340          LGL NTC          17,131.79      20,000.00      20,000.00 12,468.73 10,500.00 15,000.00 ________

Advertising ordinances, meetings, & events.

01401    350          INS/BONDIN       74,911.07      73,460.00      73,460.00 184,085.98 188,266.00 254,283.49 ________

Liability Bonding & Workers Comp; 75% Liability/92% Workers Comp. (merged 
01402350, 486351, 486354).
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  PROJECTION: 2025   2025 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 2024 2024 2024 2025

GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT
01401    358          RCYCLNG           6,850.00 7,500.00 7,500.00 10,611.79 11,000.00 7,500.00 ________

Electronics/Paper shredding annual (merged 01427300).

01401    420          TRNG/DS/SB        7,240.20 31,115.00 17,115.00 8,266.03 15,000.00 20,000.00 ________

Newspaper & ICMA dues (merged 01400420, 404420).

01401    430 TECH             41,742.95 32,000.00 32,000.00 44,204.04 53,000.00 91,000.00 ________

All Laptops/printers (except department specific) Microsoft Office 100% (merged 
01401430).

01401    450 CONT.SERV. 6,086.14 15,000.00 15,000.00 3,168.04 8,000.00 15,000.00 ________

Newsletter, website, general code, & drug testing partially (merged 01400316) 
(includes 05451340).

01401    460 VOL BRD CM 439.28 6,000.00 20,000.00 3,671.54 3,000.00 10,000.00 ________

Supplies for all volunteer committee & EAC recycling.

    TOTAL EXECUTIVE 917,034.53 960,619.00 960,619.00   1,030,588.12 994,418.00   1,267,347.60 ________
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  PROJECTION: 2025   2025 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 2024 2024 2024 2025

GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT

402 FINANCIAL ADMIN
01402    140 WAGES FIN 143,801.34 220,350.00 220,350.00 166,282.97 177,781.00 230,302.00 ________

Finance Wages; Staff Accountant started Sept. 2024 and Elected Auditors (merged 
01402140)

01402    153          LIFE INS 2,558.04 6,252.00 6,252.00 3,176.98 4,500.00 3,791.00 ________

Disability & Life Ins. Finance.

01402    156          HEALTH INS 34,196.53 46,393.00 46,393.00 32,409.74 35,000.00 53,070.67 ________

Health Ins. Finance.

01402    161          EMPR PR TX 10,835.29 16,877.00 16,877.00 12,901.05 13,577.00 17,618.00 ________

Includes Elected Auditor PR Tax(Merged 01402161).

01402    310 PROFES SRV 210,267.73 105,000.00 105,000.00 75,421.50 100,000.00 100,000.00 ________

HR, auditing, banking, pension (merged 01402311).

01402    420          TRNG/DS/SB        1,478.00 6,500.00 6,500.00 75.00 .00 5,000.00 ________

Finance Dues CPE Training

01402    430 TECH 9,433.48 13,720.00 13,720.00 9,801.66 19,000.00 13,000.00 ________

Accounting software for Finance Dept. (merged 01402370).

    TOTAL FINANCIAL ADMIN 412,570.41 415,092.00 415,092.00 300,068.90 349,858.00 422,781.67 ________
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  PROJECTION: 2025   2025 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 2024 2024 2024 2025

GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT

403 TAX COLLECTION
01403    110 SALARY-ELE 18,344.82 17,474.00 17,474.00 16,874.99 17,474.00 17,457.00 ________

01403    121          COMMIS-APP 17,445.52 17,500.00 17,500.00 16,563.38 17,500.00 17,500.00 ________

Commission for Berkheimer.

01403    122          COMMIS-EIT 58,724.64 65,000.00 65,000.00 58,883.41 65,000.00 65,000.00 ________

Commission for Berkheimer.

01403    123          COMMIS LST 7,645.10 7,500.00 7,500.00 7,859.55 7,500.00 7,500.00 ________

Commission for Berkheimer.

01403    161          PR TAX 1,403.55 1,336.00 1,336.00 1,291.11 1,336.00 1,336.00 ________

(Merged 01403161).

01403    200 SUPPLIES 2,746.86 3,500.00 3,500.00 2,782.31 2,800.00 3,000.00 ________

Supplies for Elected Tax Collector.

    TOTAL TAX COLLECTION 106,310.49 112,310.00 112,310.00 104,254.75 111,610.00 111,793.00 ________
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  PROJECTION: 2025   2025 BUDGET FOR PERIOD 99

ACCOUNTS FOR:
2023 2024 2024 2024 2024 2025

GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT

409 BUILDNGS & PLANT
01409    140 WAGES MAIN 43,459.15 50,140.00 50,140.00 47,937.25 50,140.00 52,144.00 ________

01409    153          LIFE INSUR -1,105.83 1,141.00 1,141.00 1,013.79 1,141.00 910.00 ________

Disability & Life Insurance.

01409    156          HEALTH INS 30,239.18 27,427.00 27,427.00 21,736.52 21,700.00 30,127.75 ________

Health Insurance & Opt out.

01409    161          PR TAX 3,451.08 3,836.00 3,836.00 3,670.52 3,836.00 3,989.00 ________

(Merged 01409163).

01409    220 SUPPLIES 11,726.24 14,000.00 14,000.00 19,043.94 21,000.00 25,000.00 ________

General supplies (paper towels, trash bags, etc.) for all buildings including 
Park buildings and postage.

01409    320          COMNCATNS        11,276.14 12,500.00 12,500.00 23,929.40 23,000.00 21,000.00 ________

Landlines for all buildings including Park Buildings.

01409    360          UTILITIES        35,208.73 45,000.00 45,000.00 32,509.08 45,000.00 55,000.00 ________

All buildings Including Penllyn Woods. 2025: have to replace old phone system 
(can no longer buy replacement phones) - $6K one-time installation & $4K/year in 
additional ongoing costs monthly fee

01409    370          R&M             128,640.51     135,000.00     135,000.00 106,001.71 112,000.00 90,000.00 ________

General R&M; light bulbs, doors, windows, mulch etc. (includes 05454370).

01409    450          CONT.SERV.             .00            .00            .00 19,037.10 11,655.00 42,000.00 ________

Agreements with 3rd parties (Generator, HVAC, Elevator, Alarm, Janitorial, Pest 
Services).

    TOTAL BUILDNGS & PLANT 262,895.20 289,044.00 289,044.00 274,879.31 289,472.00 320,170.75 ________



Lower Gwynedd Township

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

Report generated: 12/20/2024 09:33
User: mhaldeman
Program ID: bgnyrpts

Page 6
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410 POLICE
01410    140          POLICE WGS    2,918,370.46   3,112,829.00   3,112,829.00   2,823,326.11   3,112,829.00   3,018,018.00 ________

Wages Police- Chief/Lt/Srgts/Patrol (merged 01410110, 410120, 410130).

01410    150          NONUNIF PR      138,541.71     146,021.00     146,021.00 138,818.84 146,021.00 152,920.00 ________

Dispatch, Crossing Guard, Mechanic (merged 01410142, 410150, 410151).

01410    153          LIFE INS.        41,766.83      43,417.57      43,417.57 43,807.75 43,418.00 43,396.00 ________

Disability & Life Insurance Police.

01410    156          HEALTH INS      702,887.68     683,248.39     683,248.39 493,452.33 525,384.00 624,526.22 ________

Health Ins & Opt out Police (merged 01487158).

01410    158          P-RET HEAL       10,439.12      15,000.00      15,000.00 10,406.36 10,500.00 11,850.00 ________

OPEB

01410    161          PR TAX           57,751.33      60,267.00      60,267.00 55,154.31 60,267.00 71,684.00 ________

Includes payroll tax on Opt out. (Merged 01410163, 487161, 487163).

01410    174 ED TUITION 7,406.03 15,000.00 15,000.00 4,983.41 7,500.00 15,000.00 ________

Capped at $15K for entire Dept.

01410    181          POLICE OT 166,998.32 125,000.00 125,000.00 166,636.57 165,000.00 165,000.00 ________

Sgts & Patrolman (merged 01410182).

01410    183          OVERTIME: 5,334.88 11,500.00 11,500.00 .00 .00 .00 ________

Not Budgeted in 2025.

01410    184          SPECIAL DE 17,985.99 17,500.00 17,500.00 13,214.51 12,000.00 10,000.00 ________

Expenses associated with reimbursable events, connected to 01362110.

01410    187 UNUSED SIC 8,497.50      10,000.00 10,000.00 .00 8,500.00 10,000.00 ________

Annual.
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GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT
01410    188          FESTIVE HO       29,382.97 48,073.00 48,073.00 39,055.39 48,073.00 49,875.00 ________

NY, Memorial, Labor, Thanksgiving, Xmas.

01410    201          REG RSP TM        4,000.00 5,000.00 5,000.00 5,000.00 5,000.00 12,000.00 ________

Swat, MIRT, Accident Team.

01410    220          OP SUPPLIE       27,797.40 25,000.00 25,000.00 22,326.42 25,000.00 35,000.00 ________

Police supplies; Toll plate, police gear, etc.

01410    222          DET OP SUP        7,008.44 10,000.00 10,000.00 10,708.71 10,000.00 10,000.00 ________

Detective specific supplies; Video Camera, Leads tracking, ect.

01410    238          UNIFORMS         26,531.68      43,000.00 43,000.00 30,567.17 43,000.00 53,200.00 ________

Uniform Cleaning/allowance (merged 01410239).

01410    262 VEH MNT 35,092.07 50,000.00 50,000.00 27,547.34 30,000.00 25,000.00 ________

(Merged 01410370).

01410    311 PROF. SERV 66,034.82 80,000.00 80,000.00 53,610.68 70,000.00 75,000.00 ________

PFM/USBank/CBIZ.

01410    320          COMMUNICAT        8,363.42      10,500.00 10,500.00 9,184.55 10,500.00 9,300.00 ________

Police cell phones & Modems.

01410    374          FUEL/ GASO       41,302.34      55,000.00 55,000.00 43,992.51 55,000.00 60,000.00 ________

Allocated quarterly.

01410    420          TRNG/DS/SB       24,317.58      29,000.00 29,000.00 16,401.33 20,000.00 30,000.00 ________

Conferences/professional associations (merged 01410460).

01410    430          TECHNLGY               .00            .00 .00 15,112.12 20,000.00 66,000.00 ________

Police Specific; Copier/Software, Includes $20k conversion to cloud.
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GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT
01410    450 CONTRAC SV 54,190.12 69,000.00 69,000.00 43,125.04 65,000.00 70,000.00 ________

Hiring, Physical fitness, & Drug testing (merged 01410310).

01410    480          CMNTY RESP        8,286.26 10,000.00 10,000.00 9,388.17 10,000.00 15,000.00 ________

Community Service Events.

    TOTAL POLICE 4,408,286.95   4,674,355.96   4,674,355.96   4,075,819.62   4,502,992.00   4,632,769.22 ________
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411 FIRE
01411    000          FIRE RELIE 134,431.76 137,473.00 137,473.00 137,086.34 137,086.00 137,086.00 ________

State Aid Received in Fall.

    TOTAL FIRE 134,431.76 137,473.00 137,473.00 137,086.34 137,086.00 137,086.00 ________
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412 AMBULANCE
01412    520 AMBULANCE 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 ________

Discretionary by LGT.

    TOTAL AMBULANCE 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 ________
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414 PLANING & ZONING
01414    140 WAGES B&Z 124,466.72 243,500.00 243,500.00 151,673.32 243,500.00 187,302.00 ________

01414    153          LIFE INS. 1,814.84 2,035.00 2,035.00 2,744.00 2,035.00 2,782.00 ________

Disability & Life B&Z.

01414    156 HEALTH INS 24,004.15 52,801.00 52,801.00 44,493.48 46,494.00 61,045.31 ________

Health Ins. B&Z.

01414    161 PR TAX 9,474.13 18,628.00 18,628.00 11,749.24 18,628.00 14,890.00 ________

Includes payroll tax on Opt out. (Merged 01414161).

01414    310 PROF SERV-       23,042.50 20,000.00 20,000.00 3,132.52 20,000.00 20,000.00 ________

Planner, MCPC Comp plan ($13,104)

01414    311 PRF S-UCC 198,220.50 210,000.00 210,000.00 176,842.25 168,000.00 210,000.00 ________

Inspections for new buildings, additions, renovations, etc.

01414    312          FIRE INSP        12,155.25 12,000.00 12,000.00 12,953.25 8,000.00 10,000.00 ________

A Comly (merged 01413312).

01414    313 ENGNRNG 169,226.75 185,000.00 185,000.00 221,331.97 220,000.00 220,000.00 ________

Twp. Engineer, Traffic Engineer, Environmental Engineer (Merged 01408310).

01414    314          PRF SRV LG       42,855.30      30,000.00 30,000.00 43,117.34 40,000.00 45,000.00 ________

Court Reporter & ZHB Legal.

01414    340          LGL NTCES         9,821.34      15,000.00 15,000.00 14,460.80 15,000.00 15,000.00 ________

Public notices for meetings.

01414    420          TRNG/DS/SB          592.60       1,000.00 1,000.00 435.00 .00 1,000.00 ________

Cont Education Units
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GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT
01414    430          TECHNLGY         20,550.00      30,000.00 30,000.00 17,876.54 19,000.00 12,500.00 ________

GIS & Software specific to B&Z; TRIASR 60% (merged 01414316).

    TOTAL PLANING & ZONING 636,224.08 819,964.00 819,964.00 700,809.71 800,657.00 799,519.31 ________
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430 PW-HIGHWAY RDS STS
01430    140          WAGES PW        422,408.25     507,267.00 507,267.00 458,731.05 507,267.00 692,201.00 ________

Wages Public Works (merged 01437151) (includes 05454141).

01430    153          LIFE INS.         9,116.62       9,630.00 9,630.00 9,729.60 9,630.00 12,092.00 ________

Disability & Life Highway.

01430    156          HEALTH INS      189,657.24     168,453.00 168,453.00 137,335.20 130,000.00 234,920.89 ________

Health Ins Highway (merged 01437156).

01430    161          PR TAX           32,654.89      41,865.00 41,865.00 35,899.67 41,865.00 56,193.82 ________

Includes payroll tax on Opt out. (Merged 01430163, 432161, 432163, 437161, 
437163).

01430    181 OT SNOW HW 3,827.47 40,000.00 40,000.00 4,823.73 6,000.00 30,000.00 ________

OT for Snow & Ice (merged 01430181).

01430    220          SUPPLIES 22,297.26 28,000.00 28,000.00 24,031.25 26,000.00 53,000.00 ________

Screws, Paint, Gas mix, etc. (merged 01432262, 430260, 430261, 437200) (includes 
05454220, 454221, 454372).

01430    221 SNWICE SUP 62.65 4,000.00 4,000.00 2,921.77 4,000.00 4,000.00 ________

Calcium & Snow Equipment (merged 01432220).

01430    238 CLOTHING &        3,491.56 4,000.00 4,000.00 3,769.79 4,000.00 6,000.00 ________

Shirts & Boots etc. reimbursements (includes 05454238).

01430    262 RPRS TOOLS       25,894.69      17,500.00 17,500.00 35,262.12 35,000.00 35,000.00 ________

(Merged 01437261) (includes 05437370).

01430    320 COMMUNICAT 1,655.17 2,000.00 2,000.00 2,562.24 2,000.00 2,700.00 ________

Cell phones & Reimbursements for PW (includes 05454320).
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GENERAL FUND ACTUAL ORIG BUD    REVISED BUD ACTUAL PROJECTION DEPT REQST COMMENT
01430    360 UTILITIES 6,263.77 5,750.00 5,750.00 6,624.03 6,500.00 11,200.00 ________

Including Traffic Signal & Street Light utilities (merged 01433360, 434360); 
2025: Add Pen-Ambler & Penllyn street lights (from 02434371 & 02434372)

01430    370 R&M PW 95,793.85 65,700.00 65,700.00 55,176.88 57,000.00 57,000.00 ________

Not Buildings & Vehicles (merged 01433000, 433010, 433200, 434370, 436245) 
(includes 5454370, 454380, 454720).

01430    371 STMWTR RM .00 .00 .00 .00 .00 17,500.00 ________

Specific to Stormwater Management.

01430    374 FUEL/ GASO 13,826.66 18,000.00 18,000.00 11,143.59 12,000.00 18,000.00 ________

Allocated quarterly.

01430    420 TRNG/DS/SB 7,546.72 2,000.00 2,000.00 4,534.50 2,000.00 4,000.00 ________

Licenses & certifications; Pest, CDL, Pub. Works assoc. etc. (includes 
05454460).

01430    430          TECHNLGY .00 .00 .00 130.18 .00 8,500.00 ________

TRAISR 40%, Comm Pass Software.

01430    450          CONTRACT S 13,976.55 10,000.00 10,000.00 24,804.24 20,000.00 70,000.00 ________

Grass cutting (Not basins) drug testing, Service Agreements (merged 
01431450)(includes 05454450, 487157).

01430    451          STRMWTR CS             .00            .00 .00 .00 .00 42,000.00 ________

Service Agreements STMWTR (street sweeping, basin mowing, etc.).

    TOTAL PW-HIGHWAY RDS STS 848,473.35 924,165.00 924,165.00 817,479.84 863,262.00   1,354,307.71 ________
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487 EMPLOYEE BENEFITS
01487    157          FRINGE BEN 9,277.82 8,775.00 8,775.00 4,978.63 8,775.00 15,000.00 ________

Gym memberships & Sick buyout.

01487    197          DFND CNTRB 22,108.19 45,846.00 45,846.00 48,398.71 45,846.00 60,827.00 ________

MMO Est 2025 $54,363  (Per Budget Sheet $89,790  01:$60,827 05:$10,877 
08:$18,087).

01487    600 TX PLC PEN 315,262.46 448,845.00 448,845.00 448,845.00 448,845.00 448,011.00 ________

MMO Est. 2025 new Acct in 487 (merged 01492600).

01487    610 TX OPEB 25,000.00 35,549.00 35,549.00 35,549.00 35,549.00 25,000.00 ________

New acct in 487 (merged 01492610).

01487    650 TX NU PEN 26,173.03 45,143.00 45,143.00 6,028.00 45,143.00 .00 ________

MMO Est 2025 new account in 487 (merged 01492650).

    TOTAL EMPLOYEE BENEFITS 397,821.50 584,158.00 584,158.00 543,799.34 584,158.00 548,838.00 ________
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492 INTERFUND OPERATING TRANS
01492    030 TRNSF FIRE 165,000.00 165,000.00 165,000.00 165,000.00 165,000.00 165,000.00 ________

01492    050          TRNS REC F      200,000.00 180,000.00 180,000.00 .00 50,000.00 .00 ________

Rec Projection 2024 is short $50k.

01492    200          TRNS SKG F             .00 .00 .00 .00 .00 278,343.00 ________

Bond Issue $5M 2025 Debt Service $371,123 *75%.

01492    300          TRX CAP FN    1,300,000.00   1,000,000.00   1,000,000.00   2,017,814.04   2,017,814.04 500,000.00 ________

Per Capital use of Reserves 2024 $800K here not Traffic Impact.

    TOTAL INTERFUND OPERATING TR    1,665,000.00   1,345,000.00   1,345,000.00   2,182,814.04   2,232,814.04 943,343.00 ________
    TOTAL GENERAL FUND -362,658.94 -429,612.04 -429,612.04 -202,234.97 365,664.04    -439,732.74 ________

TOTAL REVENUE -10,181,707.21 -10,721,793.00 -10,721,793.00 -10,399,834.94 -10,530,663.00 -11,007,689.00 ________
TOTAL EXPENSE   9,819,048.27  10,292,180.96  10,292,180.96  10,197,599.97  10,896,327.04  10,567,956.26 ________

GRAND TOTAL -362,658.94    -429,612.04    -429,612.04    -202,234.97 365,664.04    -439,732.74 ________

** END OF REPORT - Generated by Melinda Haldeman **
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