
LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
REGULAR PUBLIC MEETING 
Tuesday, June 24, 2025, 7:00 p.m. 
 
To join the meeting via Zoom: 
https://us02web.zoom.us/j/82334527436?pwd=eVKAT1hkbSO33fslFtYQ72iZJe9Dgg.1  

Call #:  1-646-876-9923 

 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 
ANNOUNCEMENTS AND PRESENTATIONS 

The Board of Supervisors met in executive session on June 10, 2025, and prior to tonight’s 
meeting to discuss matters of real estate related to the public works facility and potential 
litigation related to pensions, zoning, code enforcement, and emergency services. 
 
The next concert at Pen-Ambler Park is Wednesday, June 25th, featuring Kate Mills. The Taqueria 
Dos Hermanos food truck opens at 6:30 pm.  Check the Township website for more information. 
 
PRESENTATION and Public Discussion about the Township’s draft Sidewalks and Trails Plan 
 

PUBLIC COMMENTS 
Citizen comments, concerns, questions for items not on the agenda 
(Comments on agenda items will be taken when those items are discussed by the Board) 
 

BUILDING AND ZONING 
 

1. Public hearing for Gwynedd Mercy Academy High School’s conditional use application seeking 
approval to allow a pedestrian improvement to encroach into a riparian buffer 
 

2. Public hearing for Foulkeways’ conditional use application seeking approval for a storm pipe to 
encroach into a wetland buffer  

 
GENERAL BUSINESS 

1. School Resource Officer – Wissahickon School Board decision 
 

2. Public hearing and possible decision to consider an amendment of a Penllyn Woods Park 
conservation easement to add a notification requirement for Wissahickon Trails  

  
3. Consider revised proposal to update locks at Penllyn Woods Community Building  
 
4. Consider awarding bid for residential trash and recycling collection  

 
5. EAC single-use plastic update 
 
6. Consider acceptance of proposal from Navitend for Computer/IT Services  

 
7. Resolution 2025-  Supporting Funding for SEPTA   
 
8. Consider authorization to submit ARLE grant application in the amount of $291,345 for traffic 

signal upgrades at Bethlehem Pike and Tennis Avenue 

https://us02web.zoom.us/j/82334527436?pwd=eVKAT1hkbSO33fslFtYQ72iZJe9Dgg.1


 
 

 
9. Consider acceptance of work order proposal from Bowman Consulting Group to prepare 

construction and bid documents for the replacement of the traffic signal pole at Bethlehem Pike 
and Penllyn Pike 

 
10. Consider approval of quote from Gorski Engineering, Inc., with costs through TIPS-USA, for 

design and construction of Ingersoll Park improvements to baseball fields and new concession 
stand, press box, restroom, and associated site work at Ingersoll Park for $991,624 

 
11. Consider a donation request from Wissahickon Valley Historical Society  
 
12. Consider authorization to issue bond counsel RFP 
 
13. Consider approval of repayment terms from the Pierson pension 
 
14. Financial report – May 2025  

 
15. Township Engineer Report – June 2025  

 
16. Traffic Engineer Report – June 2025  
 
17. Approval of invoice report for June 24, 2025 

 
18. Approval of minutes – May 27, 2025 
 
 

SUPERVISOR LIAISON REPORTS 
Questions about Volunteer Commission Meeting Highlights 

 
STAFF UPDATES 

Updates from staff on municipal activities and projects – swale on Township Line Road; 
Old Bethlehem Pike projects 

 
SUPERVISORS COMMENTS 

Comments or questions from the Board of Supervisors 
 
Adjournment 
 

UPCOMING MEETING DATES* 
 
HUMAN RELATIONS COMMISSION  THURS  09/04/2025 7:00 P.M. 
BOARD OF SUPERVISORS   TUES  07/22/2025 7:00 P.M. 
ENVIRONMENTAL ADVISORY COUNCIL WED  07/09/2025  7:00 P.M. 
ZONING HEARING BOARD   THURS  07/22/2025  6:00 P.M. 
PARKS AND RECREATION   TUES   07/15/2025  6:00 P.M. 
PLANNING COMMISSION   WED  07/16/2025 7:00 P.M. 
 
*Please check the Township website to confirm meeting dates and times. 



 
Recommended action: Review public input and provide feedback to be incorporated into the 
final report.  

The most recent draft of the sidewalks and trails strategic plan was posted on the Township 
website after the last BOS meeting to give the public additional opportunity to provide 
feedback: https://www.lowergwynedd.org/resources/news/article/?id=8214 

As of 6/19/2025, staff received 7 emails.  The messages suggested additional priority routes and 
asked questions about the process.  The feedback is summarized as follows: 

- One resident asked the Township to consider a route that would connect residents living 
on Cedar Hill Road to the Spring House Village Shopping Center.  While the plan shows a 
priority route on Cedar Hill going to Wesh Road, it was not identified going towards 
Bethlehem Pike.  The primary limiting factor is that the bridge over Route 309 does not 
have any pedestrian access.  Since it was erected in 2009, it is unlikely to be replaced in 
the near future.  However, staff believe it may still be valuable to consider making the 
section of Cedar Hill between 309 and Bethlehem Pike a priority route, as well as the 
section of Bethlehem Pike between Cedar Hill and Fairland Drive, as the location has 
potential for future development.  If the area does redevelop, a crosswalk on Bethlehem 
Pike may also be viable.    
 

- Two residents suggested making Gypsy Hill Road a priority route, similar to the thoughts 
presented by Supervisor Martin at the 5/27 BOS meeting.  Staff has evaluated the 
requests and suggests adding Gypsy Hill Road between Evans Road and Penllyn Pike as a 
priority route.   
 

- One resident expressed their concern about the need for sidewalks along Bethlehem 
Pike between BMW of Fort Washington and the Fairland Village townhomes/shopping 
center.  This area is already identified as a priority area, and staff suggest it remain as 
one.    
 

To: Board of Supervisors 

From: John L. Farrell, Project Manager & EMC 

Date: June 18, 2025 

Re: Sidewalks & Trails DRAFT Plan Feedback  

https://www.lowergwynedd.org/resources/news/article/?id=8214


- One resident asked why pedestrians are prevented from crossing Route 202 in several 
locations.  During PennDOT’s recent widening of 202, they evaluated appropriate 
locations for crossings, and eliminated others based on safety criteria.   
 

- Another resident asked several questions about the process, including concerns about 
the walkability of the NW corner of the Township, bicycle accommodations, access to 
GMU trails, and connections across Welsh Road to shopping and other amenities.  In 
response: 

o The roads in the NW corner of the Township is generally not conducive to adding 
sidewalks, as it is composed of established neighborhoods with little room to 
build, and little chance for near-term redevelopment.    

o Cycling lanes were not included as a part of this plan, though one route 
mentioned (Sumneytown/Evans) is a priority for pedestrian access.   

o GMU trails do not have restricted access; it is our understanding that access was 
limited when COVID began, but since then access has reopened.   

 
- The most recent response (as of the time of writing) was from a resident who asked to 

extend the sidewalk (that currently ends at the former Texaco lot) to the crosswalk 
between Gwynedd Hunt and Spring House Village, extend the sidewalk along the 
northern side Penllyn Pike to Wood Bridge Road, and add more bike lanes. 

o The connection along Sumneytown Pike has been labeled as a priority, though 
not always on both sides of the road.  In this case, walkers would need to cross 
to the Spring House Village side of the road at the five points traffic light to use 
the existing pathway.  

o Rather than extend the sidewalk along Penllyn Pike on the NW side of the road, 
the plan calls for an evaluation of a crossing near the Carriages, to maximize use 
of the sidewalks and trails already in place.  

o Cycling lanes were not included as part of this plan.  

This information, along with any additional comments that are received, will be reviewed at the 
June 24th BOS meeting.  Decisions made by the Board will be incorporated into the final report 
and presented for acceptance at the July 22nd meeting.   

Recommended action: Review public input and provide feedback to be incorporated into the 
final report.  

 

  



M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: June 18, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: Gwynedd Mercy Academy High School Conditional Use-#25-03CU 

Gwynedd Mercy Academy High School is seeking conditional use approval to install a paved trail 

and pedestrian bridge to allow direct access to the athletic fields in the rear of their campus. To 

install the bridge, they will need to do additional grading work within a riparian corridor. The code 

requires that a riparian corridor buffer be 25 feet and any disturbance within this area shall only be 

permitted through conditional use approval granted by the BOS. The plans have been reviewed 

by the Township Engineer and the Montgomery County Planning Commission (attached). The 

application was presented to the Lower Gwynedd Planning Commission and recommended for 

approval on May 21, 2025. The applicant has also obtained the required permitting from the 

PADEP.  Christen Pionzio, Esq. will be representing the applicant at the hearing. 

Recommended Motion: Conditional Use #25-03- It is recommended that the BOS authorize 
the Township Solicitor to prepare a decision and order approving the GMAHS Conditional 
Use application conditioned upon the comments noted in the Township Engineer’s letter 
and the MCPC letter both dated May 15, 2025. The trail will provide connectivity on the 
campus and the riparian corridor will be restored and could be enhanced following the 
installation of the improvements.  



16396/62/11354341/1

LEGAL ADVERTISEMENT
CONDITIONAL USE HEARING NOTICE

Notice is hereby given that the Lower Gwynedd Township Board of Supervisors, on Tuesday, 
June 24, 2025, at 7:00 p.m., will hold a public hearing to consider the conditional use application 
(“Application”) of Gwynedd Mercy Academy High School (“Applicant”), legal owner of the 
property known as 1345 Sumneytown Pike, Parcel # #39-00-03957-00-9, consisting of 
approximately 42 acres, located within the A-Residential Zoning District (“Property”). The 
Applicant proposes the installation of an asphalt trail and pedestrian bridge to allow direct access 
to the athletic fields at the rear of the Property. Additional improvements include grading to allow 
for the construction of the trail within the riparian buffer area on the Property (the “Proposed 
Use”). Conditional use approval is required pursuant to Section 1298.17(c), because the 
Proposed Use requires disturbance within the minimum riparian buffer. The Application must meet 
the requirements of Section 1298.07 of the Township's Zoning Code. 

The Board of Supervisors will consider testimony and evidence from the Applicant at the hearing 
in support of the Application. Copies of the Application and proposed plans are available to be 
viewed at the Lower Gwynedd Township Building during normal business hours. Please contact 
the Township at (215) 646-5302 or mfarzetta@lowergwynedd.org, to schedule an appointment. 

The public may participate in the meeting in person at the Lower Gwynedd Township Building, 
1130 N. Bethlehem Pike, Spring House, PA 19477; online at 

; or by calling and entering the meeting ID number 
when prompted.

At the hearing, members of the public may request party status.  Only those granted party status 
may question witnesses, present testimony, and appeal from the decision to court. Party status 
is not required to provide comments only, and comments may be presented in writing, or verbally 
at the conclusion of the hearing. Anyone requesting party status or who wishes to submit written 
comments in advance of the hearing, are encouraged, but not required, to email the Township 
Solicitor, Neil Andrew Stein, Esquire, nstein@kaplaw.com, with your name, address, e-mail 
address, and telephone number and any comments.

Neil Andrew Stein, Esquire
Lower Gwynedd Township Solicitor

PLEASE PROVIDE PROOF OF PUBLICATION

mailto:mfarzetta@lowergwynedd.org
mailto:nstein@kaplaw.com


































































Gilmore & Associates, Inc.
Building on a Foundation of Excellence

www.gilmore-assoc.com

401 Plymouth Road│Suite 150│Plymouth Meeting, PA 19462│Phone: 610-489-4949│Fax: 610-489-8447

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

May 15, 2025

File No. 25-00573

Mimi Gleason, Township Manager 
Lower Gwynedd Township
1130 N Bethlehem Pike
P.O. Box 625
Spring House, PA 19477

Reference: Gwynedd Mercy Academy High School – Pedestrian Bridge
TMP #39-00-03957-00-9  
Conditional Use Application – Review 1

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. performed a review of the conditional use application for the 
above-referenced project. Upon review we offer the following comments for consideration by the Lower Gwynedd 
Township Board of Supervisors:

I. Submission

A. Conditional Use Grading Plan, as prepared by Woodrow & Associates, Inc., dated April 18, 2024.

II. Project Description

The subject property TMP #39-00-03957-00-9, located at 1345 Sumneytown Pike, is situated in the Lower 
Gwynedd Township A-Residential District. The subject property is accessed from Sumneytown Pike and Evans 
Road. The tract consists of approximately 42 acres and currently contains an existing high school, with parking 
areas and various athletic fields. 

The plans propose the installation of an asphalt trail and pedestrian bridge to allow direct access to the athletic 
fields in the rear of the property. Additional improvements include grading to allow for the construction of the trail 
within the riparian buffer area. 

III. Review Comments

A. Conditional Use

We note that the minimum riparian buffer shall be 25 feet. Any disturbance within a riparian buffer area shall 
be subject to conditional use approval from the Lower Gwynedd Township Board of Supervisors. As such, 
the Applicant has submitted the above referenced Conditional Use Application for review. Upon review, we 
note that the plans propose improvements within the 25-foot buffer area, including a paved asphalt trail, 
concrete wing walls for a pedestrian bridge and some minor grading. We offer the following comments below 
related to the plans. The comments contained in this section should not be misconstrued as requirements, 
but rather discussion points for the Board’s consideration when evaluating the conditional use. 

1. We note that the proposed improvements will add approximately 3,000 square feet of new impervious 
surface areas. As such, the plans will be subject to the Lower Gwynedd Township Stormwater 
Management Ordinance. The applicant will be required to provide stormwater design at the time of the 
grading permit submission or provide calculations to show that the previously installed stormwater BMP’s 
for the recent building addition and parking lot, have the allowable capacity to control the runoff from 
proposed trail. 
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2. The Applicant will be required to obtain the appropriate general permit from DEP for the proposed stream 
crossing and floodway disturbance. 

3. The proposed trail shall meet all applicable ADA requirements and slope information shall be provided 
on the grading permit plans.

4. It appears that the plans propose an additional trial connection around the track area toward Evans Road. 
The grading permit plans shall show the full scope of the proposed trail.

If you have any questions regarding the above, please contact this office

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

cc: Jamie Worman Assistant Township Manager
Patty Sexton-Furber, Building Codes Administrator
Neil Stein, Esq., Township Solicitor
Tim Woodrow, P.E., Woodrow & Associates, Inc.
Jim Hersh, P.E., Vice President, Gilmore & Associates, Inc. 
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May 15, 2025 
 
Ms. Jamie Worman, Assistant Township Manager 
Lower Gwynedd Township 
1130 North Bethlehem Pike 
Post Office Box 625 
Spring House, Pennsylvania 19477   
 
Re:  MCPC #25-0092-001  
Plan Name: Gwynedd Mercy HS Trail Conditional Use 
Situate: Sumneytown Pike (cross street: Evans Road) 
Lower Gwynedd Township 
 
 
Dear Ms. Worman: 

We have reviewed the above-referenced conditional use plan as you requested on May 5, 2025. We forward this 
letter as a report of our review. 

BACKGROUND  

The applicant, Gwynedd Mercy Academy High School, is proposing to install a pedestrian bridge that would 
connect the high school building and the track and field facilities. The bridge would cross wetlands and riparian 
corridor buffer area along a tributary of the Trewellyn Creek. The township’s zoning permits crossing over the 
riparian buffers by conditional use approval, provided that there are no reasonable engineering alternatives (per 
§ 1298.17(c)). The property is located in the A-Residential Zoning District.  

COMPREHENSIVE PLAN COMPLIANCE 

The proposal is generally consistent with the county’s comprehensive plan, MONTCO 2040: A Shared Vision, 
which shows the area located in the “Suburban Residential” future land use area. Suburban Residential areas 
consist primarily of single family homes and institutional uses. Development should match the character of the 
surrounding neighborhood and environmentally sensitive land should be preserved. 

RECOMMENDATION 

The Montgomery County Planning Commission (MCPC) generally supports the applicant’s proposal, however, in 
the course of our review we have identified the following issues that the applicant and township may wish to 
consider prior to conditional use approval.  Our comments are as follows: 
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 REVIEW COMMENTS  

CONDITIONAL USE 

We feel that the proposed trail would create a useful pedestrian connection through the campus and that 
conditional use approval would be appropriate.  

A. Riparian Corridor Buffer Landscaping. We recommend that the applicant plant vegetation along the new 
wood edge and within the riparian buffer in order to protect against invasives that may more easily overtake 
in recently exposed areas. The township requires in the zoning that wetlands, streams, and riparian buffers 
that are destroyed by development “shall be replaced elsewhere on the site… so that the total 
predevelopment area shall not be reduced” (§ 1298.17(c)). 

CONCLUSION 

We wish to reiterate that MCPC generally supports the applicant’s proposal but we believe that our suggested 
revisions will better achieve Lower Gwynedd’s planning objectives for development in the riparian buffer area. 

Please note that the review comments and recommendations contained in this report are advisory to the 
municipality and final disposition for the approval of any proposal will be made by the municipality.  

Should the governing body approve a final plat of this proposal, the applicant must present the plan to our office 
for seal and signature prior to recording with the Recorder of Deeds office. A paper copy bearing the municipal 
seal and signature of approval must be supplied for our files. Please print the assigned MCPC number (25-0092-
001) on any plans submitted for final recording. 
 

Sincerely, 

 

Claire Warner, Senior Community Planner  
Claire.Warner@montgomerycountypa.gov – 610-278-3755 
 
c:  Christen Pionzio, Applicant’s Representative  
  Woodrow & Associates, Applicant’s Representative  
  Mimi Gleason, Township Manager  
 Craig Melograno, Chairman, Planning Commission  
 
Attachment A: Aerial Image of Site 
Attachment B: Reduced Copy of Applicant’s Proposed Site Plan 

mailto:Claire.Warner@montgomerycountypa.gov
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LOWER GWYNEDD TOWNSHIP 

PLANNING COMMISSION  

Minutes of May 21, 2025 

 

Present:   Rich Valiga, Vice-Chair 

     Maureen Nunn 

     Danielle Porreca                                                                                 

     Michael Mrozinski 

     Craig Adams 

      

   Patty Furber, B&Z Administrator 

   Ed Brown, Gilmore & Associates 

               

           

                     

                                               

                     

Absent:   Craig Melograno, Chairman, Rusty Beardsley 

                                                                                                                                            

                                               

Call to Order: 

The meeting of the Lower Gwynedd Township Planning Commission was called to 
order at 7:00 PM. 
 

 

 

Approval of Minutes: March 19, 2025 

A motion was made by Ms. Porreca and seconded by Mr. Adams to approve the 
minutes of the Lower Gwynedd Township Planning Commission meeting of March 19, 
2025.  The motion carried unanimously.  
 

 
 
Conditional Use Application: 
Gwynedd Mercy Academy High School         #25-03CU                    
1345 Sumneytown Pike 
 
Present for the conditional use application was Ms. Christen Pionzio from HRMM&L, 
Mr. Robert Jordan from Woodrow & Associates and Ms. Denise Marbach, President of 
Gwynedd Mercy Academy High School. 
 
Ms. Pionzio stated that they are proposing to install a bridge over the watercourse to 
connect the building addition to the athletic field.  Ms. Pionzio stated that they have 
received their DEP permit, review letters from Gilmore and the Montgomery County 
Planning Commission.  Ms. Pionzio stated that they would comply with all the comments 
that were noted in Gilmore’s review letter dated May 15, 2025, regarding providing a 
stormwater design along with a grading permit and ADA requirements.   
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Ms. Pionzio stated she wanted to note that there is a small stub reflected in the plan that 
shows a future trail leading to a grassy area, but they are unsure if this will be built. She 
stated if they decide to pursue building that trail, a grading permit would be submitted.   
 
Ms. Pionzio stated that the Montgomery County Planning Commission requested in their 
review letter dated May 15, 2025, that they plant vegetation to replace what would be 
destroyed by the installation of the bridge.  She stated they would comply.   
 
Ms. Pionzio stated that this would be a pedestrian boardwalk style bridge with supports 
on each side. She stated that this is already permitted through DEP. Mr. Valiga wanted 
more of an explanation of what was being proposed.  Mr. Jordan explained that with the 
new building addition, they would like to connect the existing school trail to a path that 
would link up the school facility with the athletic facility.  He stated that they will be 
encroaching within the riparian area, very minimum, with no disturbance of the 
wetlands, but this is why conditional use is required. 
 
Mr. Valiga stated that the site plan included with the submission lists waivers.  He stated 
that he wanted to make sure that there would be no additional waivers or deferrals 
requested with this application. Ms. Pionzio stated that the site plan was included to 
show the approximate location of the proposed pedestrian bridge and there are no 
additional waivers requested. 
 
 Mr. Valiga wanted to know if they would have any issues with Gilmore’s review letter, 
item number 1, regarding the stormwater design.  Mr. Brown stated that he believed that 
there could be available storage within the existing stormwater facility that was 
completed for the parking area. Ms. Pionzio stated that would be confirmed through their 
grading permit submission.  
  
A motion was made by Mr. Valiga and seconded by Ms. Porreca to recommend approval 
of the conditional use application to the BOS with the following recommendations: 

 
1. The applicant agrees to provide the information that was requested in the 

Gilmore review letter dated May 15, 2025.                                                

         The motion passed with a 5-0 vote. 
 

 
 
Conditional Use Application 
Foulkeways                                                                                                    #25-04CU 
1120 Meetinghouse Rd.                                                                                   
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Present for the conditional use application was Ms. Christen Pionzio from HRMM&L, 
Mr. Robert Jordan from Woodrow & Associates and Mr. Bill Durbin from Foulkeways.   
 
Ms. Pionzio stated that near the existing fitness center (located in the center of the 
campus) there is an existing stormwater endwall where water comes out that creates a 
drainage channel that feeds into the wetlands.  She stated that they are proposing to take 
that channel, pipe it underground and move the outlet water to a different location.  The 
underground pipe would still feed the wetland area.  She stated a conditional use is 
required because it’s a watercourse and buffers are involved in the riparian corridor.   
 
Ms. Pionzio stated that they received Gilmore’s review letter dated May 16, 2025.  She 
stated they already have the DEP permit and would submit a grading permit.  Ms. 
Pionzio stated that they would also comply with the Montgomery County Planning 
Commission’s review letter dated May 15, 2025, that requests to replace the vegetation 
that is covered by the piping.   
 
Mr. Valiga wanted to know about Montgomery County Planning Commission’s review 
letter regarding their comment under “Conditional Use” regarding “we defer to the 
township solicitor to determine if a building expansion would meet the criteria in Section 
1298.17.”  Ms. Pionzio stated that the “future building expansion” is the future fitness 
center which won’t happen until after the watercourse is piped.  She stated that you can’t 
erect a building within any wetlands, creeks, watercourses, streams or waters of the 
commonwealth.  She stated that they are piping the watercourse underground first, then 
the building expansion will come afterwards which will require a full land development 
application.  Mr. Valiga wanted to know if that would change the nature of that area.  Ms. 
Pionzio stated that they are just moving the watercourse so that it’s not in an open ditch 
towards the wetlands.  She stated that it will be enclosed in a pipe with dirt and grass.  
Ms. Pionzio stated that the purpose of this is to be able to build on top of that area to 
avoid building in a wetland or a riparian area; it will be all underground.  Ms. Pionzio 
stated that there is no other place to build an addition for the fitness center.  She stated 
that Foulkeways is trying to modernize, they need space for group activities and 
equipment space.  Ms. Pionzio stated that the infrastructure within Foulkeways is 58 
years old.  She stated that they need to do the renovation to bring in revenue because the 
sewer system, kitchen and fitness center are all old.  She stated for them to modernize 
they must put an addition on the fitness center.   
 
Mr. Valiga stated that he wanted to make sure the township solicitor reviews the 
application so that this board is not endorsing something that the solicitor would have 
an issue with. Ms. Pionzio stated that her job is to make sure they meet all criteria, 
including the approval of the township solicitor during the Board of Supervisors hearing. 
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Ms. Porreca wanted to know if Foulkeways received any comments or push back about 
enclosing that area.  Mr. Durbin stated that they looked at every possible option to expand 
the fitness center and this was the only viable option.  He stated that their long-term plan 
is to try and improve that area to allow the residents to enjoy it.   
 
A motion was made by Ms. Porreca and seconded by Mr. Adams to recommend approval 
of the conditional use application to the BOS with the following recommendations: 
 

1. The P.C. supports the conditional use application with the intention that the 
proposed riparian buffer mitigation does not change or alter the existing 
municipal regulations pertaining to wetlands and streams. 
 

2. The applicant agrees to the recommendations and comments listed in the 
Gilmore review letter dated May 16, 2025.   

                                                
 The motion passed with a 5-0 vote. 

 

 
 
 
Update of the comprehensive plan:   

 
Ms. Claire Warner from the Montgomery County Planning Commission was present to 
give an update on the comprehensive plan. Mr. Valiga stated that he wanted to give the 
board some background regarding the progression of the comprehensive plan. He stated 
that they have been working on the comprehensive plan for the past two and half years.  
He stated that a steering committee was created by the Board of Supervisors, which 
consists of residents, business owners and interested parties to provide Ms. Warner 
detailed comments to address each of the elements of the plan.  He stated this process 
started in July of 2023 and included over 22 meetings and two public sessions.   

 
Ms. Warner stated that Ms. Jamie Worman, Assistant Township Manager and Director of 
Building & Zoning, was present in front of the P.C. back in March to give an update and 
inform them regarding the process.  Ms. Warner stated that she wanted to give an update 
on the comments they have received from the public meetings and Monday night’s 
steering committee meeting.  Ms. Warner stated that they had a few public meetings, 
surveys were put out, and updates were posted on Lower Gwynedd’s website.  Ms. 
Warner stated that they are now in the final phases to review the plan before the official 
public comment period begins.   
 
Ms. Warner gave a brief overview of exactly what a comprehensive plan contains with 
various topics such as traffic, transportation, housing, environmental contexts, trails and 
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a focus area chapter on Bethlehem Pike.  Ms. Warner stated that part of the main 
guidepost for the township to move forward is the future land use plan.  She stated that 
they have received comments from the Planning Commission and Board of Supervisors, 
and those fall into general categories.  Ms. Warner stated that they also received a lot of 
comments regarding the condition of Bethlehem Pike.  She stated that the future land use 
map comments were related to the topic “town center/mixed use/future land use” 
category and how that relates to the different properties that fall under those categories. 
Ms. Warner stated that the future land use map contains several categories that are listed 
by residential low, medium, and high density.  She explained that is reflected on the 
exhibit plan in fuchsia and is referred to as the “town center/mixed use.” She stated that 
there was feedback on that term concerning using the word “town” sounded too 
traditional. She stated it would create a vision that wouldn’t be appropriate around areas 
that would be considered mixed-use.  She stated that the concern was the property on 
Norristown Road and the Pen Ambler sections near the Penllyn train station. She stated 
that those areas would not be appropriate for that same mixed-use category. She stated 
during the most recent steering committee meeting, they discussed having tiered 
categories for mixed-use such as high, medium or low depending on the context the 
properties are in.  She stated that this is still being developed, but generally it would be 
based on site context, building design, uses, scale, dimensions and intensity of the 
location of the property.   

 
Ms. Warner stated besides the color categories on the map, there are two circles around 
the two train stations.  She just wanted to inform everyone that those areas are not 
considered land use designations, just acknowledging the train stations are located there.  
She also stated that area might be considered for gentle density increases. Ms. Porreca 
wanted to know what she meant by “gentle density increases.” Ms. Warner explained 
she meant that smaller-scale projects would be more appropriate for that type of location 
than larger-scale projects.  

  
Mr. Valiga stated that there was a lot of discussion regarding the proposed map, and this 
is just a draft or a footprint for future development.  Mr. Valiga stated that this is a model 
that will give the township staff a general idea of where to go with a proposed project.  
Ms. Warner stated that they want to improve walkability and focus on streetscape, 
building design and create places where people want to go.  Ms. Warner stated that they 
have been doing some design work to improve the streetscape and revitalize the corridor 
a little bit better.  Mr. Mrozinski wanted to know if there was a specific location along the 
corridor that they are using as a model.  Ms. Warner stated that they used the Fairland at 
Gwynedd project along Bethlehem Pike.  She stated that they looked at the footprint of 
the building and they heard that the residents liked the appearance of the development 
with the townhouses behind retail with gentle density and a nice aesthetic feel.   
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Ms. Warner stated that the sidewalk and trails are generally in line with the specific 
recommendations of the trail and sidewalk plan.  She stated that there would be a 
reference to the sidewalk/trail map in the comprehensive plan.  Ms. Nunn wanted to 
know regarding the safety aspects of the trail and sidewalk plan.  Ms. Warner stated that 
safety issues are always considered.  She stated that traffic calming measures have been 
taken into consideration to improve safety.  Ms. Nunn wanted to know if the trail and 
sidewalk plan would be an attachment to the comprehensive plan as discussed at the last 
P.C. meeting.  Ms. Warner stated that they didn’t want to have any conflicting 
information regarding the trail and sidewalk plan and that it will be referenced in the 
comp plan if anyone is interested in viewing that separately.   

 
Ms. Warner stated that the next steps are to take additional feedback and work on a clean 
draft that will be reviewed internally.  She is hoping to have this completed by the 
summer.  She stated that once the township has a draft, there will be a 45-day comment 
period, and another public meeting will be scheduled.  She stated she would return to 
the P.C. if anyone had further questions.  Ms. Nunn wanted to know what the difference 
was between the high-level of the plan vs the 20-year-old comp plan.  Ms. Warner stated 
there are a lot of similarities when it comes to the high-level difference, but there has been 
a lot of development since then due to the large increase in population.  Mr. Valiga stated 
that there were discussions about the differences in the plans moving forward.  He stated 
that sections were updated to reflect what we have today in Lower Gwynedd Township 
by using that as the base moving forward, we are focusing on what we are envisioning 
for various sectors within the township.  

 
Ms. Warner stated that there is a large staff at the Montgomery County Planning 
Commission that helps to advise her with a team of design planners to help with the 
vision.  Mr. Valiga stated that Ms. Warner has been a pleasure to work with.  He stated 
that the whole focus of the future view is to try and preserve the unique character of 
Lower Gwynedd Township. He stated that we have a very unique country-style setting 
here that we are trying to maintain.  Some of the P.C. members requested a copy of Ms. 
Warner’s presentation to be emailed to them. Ms. Warner stated that she would email 
tonight’s PowerPoint presentation to Ms. Furber to forward to the P.C. members.  She 
stated that if anyone wants to share their comments, please email her or Ms. Jamie 
Worman.  

  
 

 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 7:50 P.M.  
Respectfully submitted,  
Patty Furber, Secretary 



M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: June 18, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ: Foulkeways at Gwynedd Conditional Use-#25-04CU 

Foulkeways at Gwynedd is seeking conditional use approval to install approximately 140 feet of 

storm pipe within an existing drainage channel in preparation for the construction of a future 

fitness center. Additional improvements include the installation of three storm manholes and an 

endwall. The fitness center is a separate project and will be handled through land development in 

the future when Foulkeways is ready to pursue that project. The code requires that a riparian and 

wetland buffer be 25 feet and any disturbance within this area shall only be permitted through 

conditional use approval granted by the BOS. The plans have been reviewed by the Township 

Engineer and the Montgomery County Planning Commission (attached). The application was 

presented to the Lower Gwynedd Planning Commission and recommended for approval on May 

21, 2025, with conditions including compliance with the Township regulations pertaining to 

wetlands/riparian buffers and the Township Engineer’s review comments in their letter dated May 

16, 2025. The applicant will need to obtain the required permitting from the PADEP and will need 

to submit a grading plan for review and approval by the Township Engineer.  Christen Pionzio, 

Esq. will be representing the applicant at the hearing.

Recommended Motion: Conditional Use #25-03- It is recommended that the BOS authorize 
the Township Solicitor to prepare a decision and order approving the Foulkeways at 
Gwynedd Conditional Use application conditioned upon the comments noted in the 
Township Engineer’s letter (5/16/25) and the MCPC letter (5/15/25).  



LEGAL ADVERTISEMENT
CONDITIONAL USE HEARING NOTICE

Notice is hereby given that the Lower Gwynedd Township Board of Supervisors, on Tuesday, 
June 24, 2025, at 7:00 p.m., will hold a public hearing to consider the conditional use application 
(“Application”) of Foulkeways at Gwynedd (“Applicant”), legal owner of the property known as 
1120 Meetinghouse Road, Parcel # #39-00-03947-00-9, consisting of approximately 100.81 
acres, located within the MF-3A Zoning District (“Property”). The Applicant proposes to pipe 160 
linear feet of mapped waters within the riparian buffer area on the Property, for the redevelopment 
of the fitness center and natatorium (the “Proposed Use”). Conditional use approval is required 
pursuant to Section 1298.17(c), because the Proposed Use requires disturbance within the 
minimum riparian buffer. The Application must meet the requirements of Section 1298.07 of the 
Township's Zoning Code. 

The Board of Supervisors will consider testimony and evidence from the Applicant at the hearing 
in support of the Application. Copies of the Application and proposed plans are available to be 
viewed at the Lower Gwynedd Township Building during normal business hours. Please contact 
the Township at (215) 646-5302 or mfarzetta@lowergwynedd.org, to schedule an appointment. 

The public may participate in the meeting in person at the Lower Gwynedd Township Building, 
1130 N. Bethlehem Pike, Spring House, PA 19477; online at 

; or by calling and entering the meeting ID number 
when prompted.

At the hearing, members of the public may request party status.  Only those granted party status 
may question witnesses, present testimony, and appeal from the decision to court. Party status 
is not required to provide comments only, and comments may be presented in writing, or verbally 
at the conclusion of the hearing. Anyone requesting party status or who wishes to submit written 
comments in advance of the hearing, are encouraged, but not required, to email the Township 
Solicitor, Neil Andrew Stein, Esquire, nstein@kaplaw.com, with your name, address, e-mail 
address, and telephone number and any comments.

Neil Andrew Stein, Esquire
Lower Gwynedd Township Solicitor

PLEASE PROVIDE PROOF OF PUBLICATION

mailto:mfarzetta@lowergwynedd.org
mailto:nstein@kaplaw.com














































































Gilmore & Associates, Inc.
Building on a Foundation of Excellence

www.gilmore-assoc.com

401 Plymouth Road│Suite 150│Plymouth Meeting, PA 19462│Phone: 610-489-4949│Fax: 610-489-8447

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

Gilmore & Associates, Inc.
Building on a Foundation of Excellence

May 16, 2025

File No. 25-00572

Mimi Gleason, Township Manager 
Lower Gwynedd Township
1130 N Bethlehem Pike
P.O. Box 625
Spring House, PA 19477

Reference: Foulkeways – Storm Pipe
TMP #39-00-02671-00-8  
Conditional Use Application – Review 1

Dear Ms. Gleason:

Pursuant to your request, Gilmore & Associates, Inc. performed a review of the conditional use application for the 
above-referenced project. Upon review we offer the following comments for consideration by the Lower Gwynedd 
Township Board of Supervisors:

I. Submission

A. Conditional Use Grading Plan, as prepared by Woodrow & Associates, Inc., dated June 18, 2024.

II. Project Description

The subject tracts (TMP #’s 39-00-03991-00-2, 39-00-02671-00-8, 39-00-03976-00-8, 39-00-01177-00-8, 39-00-
00886-00-2 and 39-00-02671-01-7), known as Foulkeways at Gwynedd, are located in the MF-3A Multifamily 
Residential District. The property includes various residential units, paved access drives and parking areas 
throughout the 117-acre parcel. The site currently takes access from Sumneytown Pike and Meetinghouse Road. 

The plans propose the installation of approximately 140 feet of storm pipe within an existing drainage channel in 
preparation for the construction of a future fitness center. Additional improvements include the installation of three 
storm manholes and an endwall.

III. Review Comments

A. Conditional Use

We note that the minimum riparian and wetland buffer shall be 25 feet. Any disturbance within a riparian 
and/or wetland buffer area shall be subject to conditional use approval from the Lower Gwynedd Township 
Board of Supervisors. As such, the Applicant has submitted the above referenced Conditional Use 
Application for review. Upon review, we note that the plans propose the installation of storm pipe within an 
existing drainage channel and floodway. We offer the following comments below related to the plans. The 
comments contained in this section should not be misconstrued as requirements, but rather discussion points 
for the Board’s consideration when evaluating the conditional use. 

1. The Applicant will be required to obtain the appropriate general permit from DEP for the proposed 
floodway disturbance. 

2. The Applicant will be required to submit a grading permit for review and approval. 
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If you have any questions regarding the above, please contact this office

Sincerely,

Edward Brown, P.E.
Project Manager
Gilmore & Associates, Inc.

EB/sl

cc: Jamie Worman Assistant Township Manager
Patty Sexton-Furber, Building Codes Administrator
Neil Stein, Esq., Township Solicitor
Tim Woodrow, P.E., Woodrow & Associates, Inc.
Jim Hersh, P.E., Vice President, Gilmore & Associates, Inc. 
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May 15, 2025 
 
Ms. Jamie Worman, Assistant Township Manager 
Lower Gwynedd Township 
1130 North Bethlehem Pike 
Post Office Box 625 
Spring House, Pennsylvania 19477   
 
Re:  MCPC #25-0093-001 
Plan Name: Foulkeways Riparian Buffer Piping Conditional Use 
Situate: Meetinghouse Road (cross street: Sumneytown Pike) 
Lower Gwynedd Township 
 
 
Dear Ms. Worman: 

We have reviewed the above-referenced conditional use plan as you requested on May 5, 2025. We forward this 
letter as a report of our review. 

BACKGROUND  

The applicant, Foulkeways at Gwynedd, is proposing to pipe 160 linear feet of a tributary of the Trewellyn Creek. 
The tributary piping would impact the riparian corridor buffer, which the township’s zoning permits by 
conditional use approval, provided that there are no reasonable engineering alternatives (per § 1298.17(c). The 
property is located in the MF-3-A Multifamily Residential District.  

COMPREHENSIVE PLAN COMPLIANCE 

The proposal is generally consistent with the county’s comprehensive plan, MONTCO 2040: A Shared Vision, 
which shows the area located in the “Suburban Residential” future land use area. Suburban Residential areas 
consist primarily of single family homes and institutional uses. Development should match the character of the 
surrounding neighborhood and environmentally sensitive land should be preserved. 

RECOMMENDATION 

The Montgomery County Planning Commission (MCPC) generally supports the applicant’s proposal, however, in 
the course of our review we have identified the following issues that the applicant and township may wish to 
consider prior to conditional use approval.  Our comments are as follows: 
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Ms. Jamie Worman May 15, 2025 

 

REVIEW COMMENTS  

CONDITIONAL USE 

The conditional use application includes a reference to the redevelopment of the fitness center building. It is our 
understanding that the applicant proposes to pipe the tributary in planning for the potential future expansion of 
the fitness center as part of the redevelopment. We defer to the township solicitor to determine if a building 
expansion would meet the criteria in Section 1298.17. 

A. Riparian Buffer Mitigation. If it is necessary to pipe the tributary for the redevelopment of the fitness center, 
the township requires in the zoning that wetlands, streams, and riparian buffers that are destroyed by 
development “shall be replaced elsewhere on the site… so that the total predevelopment area shall not be 
reduced” (§ 1298.17(c)). We recommend finding locations on the property to plant vegetation that is 
appropriate for wetland and riparian corridor habitats to support ecological health.  

CONCLUSION 

We wish to reiterate that MCPC generally supports the applicant’s proposal but we believe that our suggested 
revisions will better achieve Lower Gwynedd’s planning objectives for development in environmentally sensitive 
riparian corridors.  

Please note that the review comments and recommendations contained in this report are advisory to the 
municipality and final disposition for the approval of any proposal will be made by the municipality.  

Should the governing body approve a final plat of this proposal, the applicant must present the plan to our office 
for seal and signature prior to recording with the Recorder of Deeds office. A paper copy bearing the municipal 
seal and signature of approval must be supplied for our files. Please print the assigned MCPC number (MCPC # 
25-0093-001) on any plans submitted for final recording. 

Sincerely, 

 

Claire Warner, Senior Community Planner  
Claire.Warner@montgomerycountypa.gov – 610-278-3755 
 
c:  Christen Pionzio, Applicant’s Representative  
  Woodrow & Associates, Applicant’s Representative  
  Mimi Gleason, Township Manager  
 Craig Melograno, Chairman, Planning Commission  
 
Attachment A: Aerial Image of Site 
Attachment B: Reduced Copy of Applicant’s Proposed Site Plan 

mailto:Claire.Warner@montgomerycountypa.gov
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ATTACHMENTS A & B 
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LOWER GWYNEDD TOWNSHIP 

PLANNING COMMISSION  

Minutes of May 21, 2025 

 

Present:   Rich Valiga, Vice-Chair 

     Maureen Nunn 

     Danielle Porreca                                                                                 

     Michael Mrozinski 

     Craig Adams 

      

   Patty Furber, B&Z Administrator 

   Ed Brown, Gilmore & Associates 

               

           

                     

                                               

                     

Absent:   Craig Melograno, Chairman, Rusty Beardsley 

                                                                                                                                            

                                               

Call to Order: 

The meeting of the Lower Gwynedd Township Planning Commission was called to 
order at 7:00 PM. 
 

 

 

Approval of Minutes: March 19, 2025 

A motion was made by Ms. Porreca and seconded by Mr. Adams to approve the 
minutes of the Lower Gwynedd Township Planning Commission meeting of March 19, 
2025.  The motion carried unanimously.  
 

 
 
Conditional Use Application: 
Gwynedd Mercy Academy High School         #25-03CU                    
1345 Sumneytown Pike 
 
Present for the conditional use application was Ms. Christen Pionzio from HRMM&L, 
Mr. Robert Jordan from Woodrow & Associates and Ms. Denise Marbach, President of 
Gwynedd Mercy Academy High School. 
 
Ms. Pionzio stated that they are proposing to install a bridge over the watercourse to 
connect the building addition to the athletic field.  Ms. Pionzio stated that they have 
received their DEP permit, review letters from Gilmore and the Montgomery County 
Planning Commission.  Ms. Pionzio stated that they would comply with all the comments 
that were noted in Gilmore’s review letter dated May 15, 2025, regarding providing a 
stormwater design along with a grading permit and ADA requirements.   
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Ms. Pionzio stated she wanted to note that there is a small stub reflected in the plan that 
shows a future trail leading to a grassy area, but they are unsure if this will be built. She 
stated if they decide to pursue building that trail, a grading permit would be submitted.   
 
Ms. Pionzio stated that the Montgomery County Planning Commission requested in their 
review letter dated May 15, 2025, that they plant vegetation to replace what would be 
destroyed by the installation of the bridge.  She stated they would comply.   
 
Ms. Pionzio stated that this would be a pedestrian boardwalk style bridge with supports 
on each side. She stated that this is already permitted through DEP. Mr. Valiga wanted 
more of an explanation of what was being proposed.  Mr. Jordan explained that with the 
new building addition, they would like to connect the existing school trail to a path that 
would link up the school facility with the athletic facility.  He stated that they will be 
encroaching within the riparian area, very minimum, with no disturbance of the 
wetlands, but this is why conditional use is required. 
 
Mr. Valiga stated that the site plan included with the submission lists waivers.  He stated 
that he wanted to make sure that there would be no additional waivers or deferrals 
requested with this application. Ms. Pionzio stated that the site plan was included to 
show the approximate location of the proposed pedestrian bridge and there are no 
additional waivers requested. 
 
 Mr. Valiga wanted to know if they would have any issues with Gilmore’s review letter, 
item number 1, regarding the stormwater design.  Mr. Brown stated that he believed that 
there could be available storage within the existing stormwater facility that was 
completed for the parking area. Ms. Pionzio stated that would be confirmed through their 
grading permit submission.  
  
A motion was made by Mr. Valiga and seconded by Ms. Porreca to recommend approval 
of the conditional use application to the BOS with the following recommendations: 

 
1. The applicant agrees to provide the information that was requested in the 

Gilmore review letter dated May 15, 2025.                                                

         The motion passed with a 5-0 vote. 
 

 
 
Conditional Use Application 
Foulkeways                                                                                                    #25-04CU 
1120 Meetinghouse Rd.                                                                                   
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Present for the conditional use application was Ms. Christen Pionzio from HRMM&L, 
Mr. Robert Jordan from Woodrow & Associates and Mr. Bill Durbin from Foulkeways.   
 
Ms. Pionzio stated that near the existing fitness center (located in the center of the 
campus) there is an existing stormwater endwall where water comes out that creates a 
drainage channel that feeds into the wetlands.  She stated that they are proposing to take 
that channel, pipe it underground and move the outlet water to a different location.  The 
underground pipe would still feed the wetland area.  She stated a conditional use is 
required because it’s a watercourse and buffers are involved in the riparian corridor.   
 
Ms. Pionzio stated that they received Gilmore’s review letter dated May 16, 2025.  She 
stated they already have the DEP permit and would submit a grading permit.  Ms. 
Pionzio stated that they would also comply with the Montgomery County Planning 
Commission’s review letter dated May 15, 2025, that requests to replace the vegetation 
that is covered by the piping.   
 
Mr. Valiga wanted to know about Montgomery County Planning Commission’s review 
letter regarding their comment under “Conditional Use” regarding “we defer to the 
township solicitor to determine if a building expansion would meet the criteria in Section 
1298.17.”  Ms. Pionzio stated that the “future building expansion” is the future fitness 
center which won’t happen until after the watercourse is piped.  She stated that you can’t 
erect a building within any wetlands, creeks, watercourses, streams or waters of the 
commonwealth.  She stated that they are piping the watercourse underground first, then 
the building expansion will come afterwards which will require a full land development 
application.  Mr. Valiga wanted to know if that would change the nature of that area.  Ms. 
Pionzio stated that they are just moving the watercourse so that it’s not in an open ditch 
towards the wetlands.  She stated that it will be enclosed in a pipe with dirt and grass.  
Ms. Pionzio stated that the purpose of this is to be able to build on top of that area to 
avoid building in a wetland or a riparian area; it will be all underground.  Ms. Pionzio 
stated that there is no other place to build an addition for the fitness center.  She stated 
that Foulkeways is trying to modernize, they need space for group activities and 
equipment space.  Ms. Pionzio stated that the infrastructure within Foulkeways is 58 
years old.  She stated that they need to do the renovation to bring in revenue because the 
sewer system, kitchen and fitness center are all old.  She stated for them to modernize 
they must put an addition on the fitness center.   
 
Mr. Valiga stated that he wanted to make sure the township solicitor reviews the 
application so that this board is not endorsing something that the solicitor would have 
an issue with. Ms. Pionzio stated that her job is to make sure they meet all criteria, 
including the approval of the township solicitor during the Board of Supervisors hearing. 
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Ms. Porreca wanted to know if Foulkeways received any comments or push back about 
enclosing that area.  Mr. Durbin stated that they looked at every possible option to expand 
the fitness center and this was the only viable option.  He stated that their long-term plan 
is to try and improve that area to allow the residents to enjoy it.   
 
A motion was made by Ms. Porreca and seconded by Mr. Adams to recommend approval 
of the conditional use application to the BOS with the following recommendations: 
 

1. The P.C. supports the conditional use application with the intention that the 
proposed riparian buffer mitigation does not change or alter the existing 
municipal regulations pertaining to wetlands and streams. 
 

2. The applicant agrees to the recommendations and comments listed in the 
Gilmore review letter dated May 16, 2025.   

                                                
 The motion passed with a 5-0 vote. 

 

 
 
 
Update of the comprehensive plan:   

 
Ms. Claire Warner from the Montgomery County Planning Commission was present to 
give an update on the comprehensive plan. Mr. Valiga stated that he wanted to give the 
board some background regarding the progression of the comprehensive plan. He stated 
that they have been working on the comprehensive plan for the past two and half years.  
He stated that a steering committee was created by the Board of Supervisors, which 
consists of residents, business owners and interested parties to provide Ms. Warner 
detailed comments to address each of the elements of the plan.  He stated this process 
started in July of 2023 and included over 22 meetings and two public sessions.   

 
Ms. Warner stated that Ms. Jamie Worman, Assistant Township Manager and Director of 
Building & Zoning, was present in front of the P.C. back in March to give an update and 
inform them regarding the process.  Ms. Warner stated that she wanted to give an update 
on the comments they have received from the public meetings and Monday night’s 
steering committee meeting.  Ms. Warner stated that they had a few public meetings, 
surveys were put out, and updates were posted on Lower Gwynedd’s website.  Ms. 
Warner stated that they are now in the final phases to review the plan before the official 
public comment period begins.   
 
Ms. Warner gave a brief overview of exactly what a comprehensive plan contains with 
various topics such as traffic, transportation, housing, environmental contexts, trails and 
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a focus area chapter on Bethlehem Pike.  Ms. Warner stated that part of the main 
guidepost for the township to move forward is the future land use plan.  She stated that 
they have received comments from the Planning Commission and Board of Supervisors, 
and those fall into general categories.  Ms. Warner stated that they also received a lot of 
comments regarding the condition of Bethlehem Pike.  She stated that the future land use 
map comments were related to the topic “town center/mixed use/future land use” 
category and how that relates to the different properties that fall under those categories. 
Ms. Warner stated that the future land use map contains several categories that are listed 
by residential low, medium, and high density.  She explained that is reflected on the 
exhibit plan in fuchsia and is referred to as the “town center/mixed use.” She stated that 
there was feedback on that term concerning using the word “town” sounded too 
traditional. She stated it would create a vision that wouldn’t be appropriate around areas 
that would be considered mixed-use.  She stated that the concern was the property on 
Norristown Road and the Pen Ambler sections near the Penllyn train station. She stated 
that those areas would not be appropriate for that same mixed-use category. She stated 
during the most recent steering committee meeting, they discussed having tiered 
categories for mixed-use such as high, medium or low depending on the context the 
properties are in.  She stated that this is still being developed, but generally it would be 
based on site context, building design, uses, scale, dimensions and intensity of the 
location of the property.   

 
Ms. Warner stated besides the color categories on the map, there are two circles around 
the two train stations.  She just wanted to inform everyone that those areas are not 
considered land use designations, just acknowledging the train stations are located there.  
She also stated that area might be considered for gentle density increases. Ms. Porreca 
wanted to know what she meant by “gentle density increases.” Ms. Warner explained 
she meant that smaller-scale projects would be more appropriate for that type of location 
than larger-scale projects.  

  
Mr. Valiga stated that there was a lot of discussion regarding the proposed map, and this 
is just a draft or a footprint for future development.  Mr. Valiga stated that this is a model 
that will give the township staff a general idea of where to go with a proposed project.  
Ms. Warner stated that they want to improve walkability and focus on streetscape, 
building design and create places where people want to go.  Ms. Warner stated that they 
have been doing some design work to improve the streetscape and revitalize the corridor 
a little bit better.  Mr. Mrozinski wanted to know if there was a specific location along the 
corridor that they are using as a model.  Ms. Warner stated that they used the Fairland at 
Gwynedd project along Bethlehem Pike.  She stated that they looked at the footprint of 
the building and they heard that the residents liked the appearance of the development 
with the townhouses behind retail with gentle density and a nice aesthetic feel.   
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Ms. Warner stated that the sidewalk and trails are generally in line with the specific 
recommendations of the trail and sidewalk plan.  She stated that there would be a 
reference to the sidewalk/trail map in the comprehensive plan.  Ms. Nunn wanted to 
know regarding the safety aspects of the trail and sidewalk plan.  Ms. Warner stated that 
safety issues are always considered.  She stated that traffic calming measures have been 
taken into consideration to improve safety.  Ms. Nunn wanted to know if the trail and 
sidewalk plan would be an attachment to the comprehensive plan as discussed at the last 
P.C. meeting.  Ms. Warner stated that they didn’t want to have any conflicting 
information regarding the trail and sidewalk plan and that it will be referenced in the 
comp plan if anyone is interested in viewing that separately.   

 
Ms. Warner stated that the next steps are to take additional feedback and work on a clean 
draft that will be reviewed internally.  She is hoping to have this completed by the 
summer.  She stated that once the township has a draft, there will be a 45-day comment 
period, and another public meeting will be scheduled.  She stated she would return to 
the P.C. if anyone had further questions.  Ms. Nunn wanted to know what the difference 
was between the high-level of the plan vs the 20-year-old comp plan.  Ms. Warner stated 
there are a lot of similarities when it comes to the high-level difference, but there has been 
a lot of development since then due to the large increase in population.  Mr. Valiga stated 
that there were discussions about the differences in the plans moving forward.  He stated 
that sections were updated to reflect what we have today in Lower Gwynedd Township 
by using that as the base moving forward, we are focusing on what we are envisioning 
for various sectors within the township.  

 
Ms. Warner stated that there is a large staff at the Montgomery County Planning 
Commission that helps to advise her with a team of design planners to help with the 
vision.  Mr. Valiga stated that Ms. Warner has been a pleasure to work with.  He stated 
that the whole focus of the future view is to try and preserve the unique character of 
Lower Gwynedd Township. He stated that we have a very unique country-style setting 
here that we are trying to maintain.  Some of the P.C. members requested a copy of Ms. 
Warner’s presentation to be emailed to them. Ms. Warner stated that she would email 
tonight’s PowerPoint presentation to Ms. Furber to forward to the P.C. members.  She 
stated that if anyone wants to share their comments, please email her or Ms. Jamie 
Worman.  

  
 

 
ADJOURNMENT 

There being no further business, the meeting was adjourned at 7:50 P.M.  
Respectfully submitted,  
Patty Furber, Secretary 



MMemo
To: 
From: 
Date: 
Re: 

Board of Supervisors 

Mimi Gleason, Township Manager 

June 20, 2025 

Conservation easement public hearing 

Recommended action: Motion to approve the second amendment to the Penllyn Woods 
conservation easement 

In 1994, Lower Gwynedd purchased Penllyn Woods Park in part with grant funds from 
Montgomery County. The grant required that no “change of use” be made to the Park unless 
approved by the Montgomery County Commissioners. Over the course of several months at 
public meetings, Township officials explained that certain areas of the Township have limited 
or no cell coverage, and that the proposed tower will not affect the Park’s scenic or 
recreational uses.  Following a recommendation from the Montgomery County Open Space 
Board, on April 17, 2025, the Montgomery County Commissioners approved the change of use, 
with conditions intended to achieve a net conservation benefit.  

One of the conditions is to amend the Park’s conservation easement to add a provision 
requiring notice be provided to Wissahickon Trails about proposed future easement 
amendments.  In addition to legal notice advertising the public hearing, required notices were 
be sent to nearby property owners.  Wissahickon Trails has provided feedback on the wording 
of the amendment and revisions were subsequently made.



 

 

 
  

   
   
   
   
 

  
   

 
 

 
 

 
 

 
 

 
 
  

 
 
  

 
 
  

 
 
  

 
 
 

 
 
 
 
 



 

 

  
 

 
  

 
 

 

 
 
   
 
   

 
 
   

 
 
   

 
 
   

 
 
 

  
 
 

 



 

 

        
        

 
 
              

     
     
  
 
 
 

  
      

   
 
       

 
 
  
 
 
              
         
         
  



 

 

 

 

 

 

 

 

 

 

 

 
 

 
 





















































 

Memo 
To: Board of Supervisors 

From: Fred Zollers, Public Works Director  

Date: June 18, 2025 

Re: Park Building Locks 

 
We have received a revised quote from Minuteman Security and Life Safety for an access 
control system similar to the access control currently on the township building.  It includes four 
doors and will allow remote control of the locks.  It also meets all code requirements for panic 
bar hardware and emergency egress.  Other residential style access systems do not meet these 
requirements, or allow for pre-programming of each door to be unlocked when needed without 
sharing codes that would compromise security. The cost is $21,562.42 plus $76 per month for 
software. 

Please let me know how you would like to proceed. 

 



We have prepared a quote for you

Park Card Access

Quote # 043882
Version 1

Prepared for:

Lower Gwynedd Township

Clint   Snyder
csnyder@lowergwynedd.org



1025 Thomas Drive
Warminster, PA 18974
https://www.minutemanst.com

Thursday, June 12, 2025

Lower Gwynedd Township
Clint   Snyder
General Delivery
1130 N Bethlehem Pike
Spring House, PA  19477
csnyder@lowergwynedd.org

Dear Clint ,

Minuteman is pleased to have the opportunity to submit our proposal for your review. The information provided herein is our 
response to your proposal for an S2 Elements Access Control System. 

Please contact me if you have any questions regarding our proposal or any of the supporting documentation.

Costars: 040-E23-206

Steve Hood
Sales Engineer/CAD
PA-Warminster
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Scope of Work

Scope

Minuteman Security and Life Safety will as part of this proposal will provide and install a Lenel S2 Elements access 
control system for Lower Gwynedd Township.

Doors included in this proposal:

Door #1 - Front Entrance #1

 LenelS2 Blue Diamond Reader

 Request to Exit Sensor

 (2)Door Contacts

 Electric Strike

Door #2 - Front Entrance #2

 LenelS2 Blue Diamond Reader

 Request to Exit Sensor

 (2)Door Contacts

 Electric Strike

Door #3 - Man Door (former roll up)

 LenelS2 Blue Diamond Reader

 Request to Exit Sensor

 (1)Door Contacts

 Electric Strike

Door #4 - Between Bathroom and Main

 LenelS2 Blue Diamond Reader

 Request to Exit Sensor

 (1)Door Contacts

 Electric Strike

General

 All work to be executed during normal business hours (Mon-Fri)

 Paint and Patch work is by the customer

 Cable pathway is provided by customer

 120vac as required is by customer

 Confirm/provide an escort prior to job start date is by customer

Access Control
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Scope of Work

 Network connectivity (PoE+) is provided by customer

 Network Programming information (IP, Gateway, Subnet, etc.) is by customer

 Fire Alarm relay as required for life safety is by customer

 Locking Hardware is by others

 Lock power supply is by others

 Door coring is to be done by others

 Interfacing with automatic door opening equipment is excluded
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S2 Elements Access Control System

Qty Manufacturer Name Part Number Product Description

1 LenelS2 LS2-ELEMENTS-4RS ELEMENTS 4-READER KIT: GATEWAY KIT, LNL-X2220 CONTROLLER, L

2 Ultratech IM-1272F1 UltraTech IM-1272F1 12 Volt 7.0 Ah Sealed Lead Acid Battery

4 Bosch DS160 PIR EXIT SENSOR LIGHT GRAY

6 GRI 199-12WG-WHI 1" Recessed DPDT Contact - White

6 GRI MC-180-W MAGNET, DOOR CHANNEL MAG ONLY ,SINGLE

4 Locknetics RS210-32D Electric Rim Strike, Surface Mounted, Field Selectable (Saf

Subtotal: $21,562.42
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Park Card Access

Prepared by: Prepared for: Quote Information:

PA-Warminster Lower Gwynedd Township Quote #: 043882

Steve Hood
shood@minutemanst.com

General Delivery
1130 N Bethlehem Pike
Spring House, PA  19477
Clint   Snyder

csnyder@lowergwynedd.org

Version: 1
Delivery Date: 06/12/2025
Expiration Date: 05/30/2025

Quote Summary

Description Amount

S2 Elements Access Control System $21,562.42

Total: $21,562.42

Monthly Recurring Summary

Description Amount

Elements Cloud Software $64.00

Mobile Credentials $12.00

Monthly Total: $76.00

*Optional Expenses

Description One-Time

S2 Smart Cards DESFire EV3 - 2K byte - ISO smart card (printable) (packs of 100 priced each) $5.50

S2 Smart Cards DESFire EV3 - 2K byte - Smart Key Fob (packs of 100 priced each) $7.00

Optional Subtotal: $12.50

Payment Terms: - 40% Deposit, and balance Net 30 days.

All applicable taxes are in addition to the above prices.
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Minuteman Security & Life Safety Lower Gwynedd Township

Signature:

Name: Steve Hood

Title: Sales Engineer/CAD

Date: 06/12/2025

Signature:

Name:

Date:
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Sales Agreement T&C's

Owner Provided Items

The customer will be responsible for providing the following before and during installation of the system(s) by Minuteman.:

Power: At our designated locations, regulated, clean 110VAC power and an isolated ground connected to the cold water building entry or 
equivalent.

Equipment Installation: Provision of space for mounting our electronic equipment. The space must have an operating environment suitable 
for the specified equipment.

Governmental Fees and Taxes: Sales and user taxes, permits and fees to the appropriate governmental authority.

Documentation: As-Built drawings, and other detailed engineering. These can be provided as an above contract item.

Lightning Protection: Although our equipment includes the original manufacturer's standard lightning and power protection, there is no 
guarantee provided against damage due to either of these sources. Additional protection is available and may be desirable.

Parking Area: Parking must be provided for 2 full size vans during the time of installation. If parking can not be provided it will be billed as an 
additional cost for the project.

Equipment Storage Area: Provide a secure location in which all equipment for the job can be stored while the installation is in progress.

LAN Connections or Telephone Jacks: Provide the appropriate number of jacks at specified locations for connection of devices to the Local 
Area Network or telephone system.

Data Entry: Owner is responsible for all data entry required to complete system operation. This includes but is not limited to setting up of 
user records, photo ID’s, and basic system controls. This service can be provided by Access Security Corp. at an additional cost to the system 
price, but is not included in the base price.

De-installation and Relocation of Equipment: Patching and/or repair/painting of holes exposed after the removal of existing equipment

Standard

OPERATION:  Customer shall be responsible for: (i)properly testing and setting the system on every closing and to properly turn off the system 
on each opening (if applicable); (ii) testing any detection device, or other electronic equipment designated in the Proposal prior to setting the 
System for closed periods;  (iii) notifying Minuteman promptly if such equipment fails to respond to the test; and (iv) using and operating the 
System and the equipment properly and in accordance with proper operating procedures (if customer requires Minuteman Security 
Technologies). Whenever Minuteman employees or authorized representatives are sent to the Covered Premises in response to a service call 
or alarm signal caused by the Customer improperly following operating instructions or failing to close or properly secure a protected point, 
Customer agrees to pay an additional service charge at Minuteman's prevailing rate per occurrence.
 
DELAYS - INTERRUPTION OF SERVICE: Minuteman shall not be liable for any delays, however caused, or for interruptions of service caused by 
strikes, riots, floods, acts of God, loss of communication and or other signal transmission lines, or by any event beyond the control of 
Minuteman.  Minuteman will not be required to furnish service to Customer while such interruption shall continue.
 
EXCLUSIONS:  Services to be provided by Minuteman pursuant to this Agreement do not include:

 Repair of damage or increase in service time caused by failure to continually provide a suitable operating environment for the 
System as prescribed by Minuteman and/or the manufacturer of any equipment used in the System, including, but not limited to, 
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Sales Agreement T&C's

the failure to provide, or the failure of, adequate and regulated electrical power, air conditioning or humidity control; or such special 
requirements as contained in the Proposal hereto.

 Repair of damage or increase in service time caused by use of the equipment for other than the ordinary use for which the 
equipment was designed or purpose for which it was intended.

 Repair of damage, replacement parts (due to other than normal wear) or repetitive service calls caused by the use of unauthorized 
supplies or equipment.

 Repair of damage or increase in service time caused by: accident, disaster, which shall include, but not be limited to, fire, flood, 
water, wind and lightning; transportation, neglect or misuse, alterations, which shall include, but not be limited to, any deviation 
from Minuteman's physical, mechanical or electrical machine design; attachments, which are defined as the mechanical, electrical or 
electronic interconnecting to non-Minuteman equipment and devices not supplied by Minuteman.

 Electrical work external to the equipment or accessories furnished by Minuteman.

ADDITIONAL CHARGES: Unless otherwise specified in the Proposal, service charges for the system are based upon coverage during "normal 
business hours of operation."  Service performed outside this window, or as a result of the failure of the Customer to adhere to the 
requirements as specified by either the manufacturer or outside the scope of the Agreement, shall be chargeable at Minuteman's prevailing 
rates.  Customer shall not tamper with, adjust, alter, move, remove, or otherwise interfere with equipment without Minuteman's specific 
permission, nor permit the same by other contractors.  Any work performed by Minuteman to correct Customer's breach of the foregoing 
obligation shall be corrected and paid for by Customer at Minuteman's prevailing rates.  Remedial maintenance due to Acts of God or events 
beyond the control of Minuteman shall be corrected by Minuteman and paid for by Customer in accordance with Minuteman's prevailing 
rates.

Minuteman shall have the right to increase or decrease the periodic service charge provided above at any time or times after the expiration of
one year from the date service is operative under this Agreement, upon giving Customer written notice thirty (30) days in advance of the 
effective date of such increase or decrease.  
 
LIQUIDATED DAMAGES -MINUTEMAN'S LIMITS OF LIABILITY: Customer understands that Minuteman is not an insurer; that Customer is 
responsible for obtaining insurance for such reasons or purposes, including theft and vandalism, and in such amounts, as Customer shall 
determine. Customer further understands and agrees that the sums payable hereunder to Minuteman are based upon the value of services 
offered and equipment value provided and such sums are not related to the value of property belonging to Customer or to others located on 
the Covered Premises.  Customer does not and shall not seek indemnity under this Agreement from Minuteman, and specifically waives any 
rights for indemnity for any damages or losses caused by hazards to customers, invitees, guests, or property of customer or third parties. 
Customer understands and agrees that the System and the services to be supplied hereunder are designed to detect security breaches, and 
that MINUTEMAN MAKES NO WARRANTY, EXPRESS OR IMPLIED, THAT THE SYSTEM OR THE SERVICES IT FURNISHES WILL AVERT OR PREVENT 
OCCURRENCES, OR THE CONSEQUENCES THEREFROM.  Customer agrees that Minuteman shall not be liable to Customer, its employees, 
agents or guests, or to any third party, for any losses or damages, irrespective of origin, to person or property, whether directly or indirectly 
caused by performance or non-performance of obligations imposed upon Minuteman under this Agreement or by negligent acts or omissions 
of Minuteman, its agents or employees. In all events, it is further agreed that if Minuteman should become liable for any losses or damages 
for any reason having to do with this Agreement, Minuteman's total liability to Customer shall be limited $250., which sum the Customer 
agrees is reasonable.  The payment of this amount shall be Minuteman's sole and exclusive liability regardless of the amount of loss or 
damage incurred by the Customer. 
 
INDEMNIFICATION:  Each party shall indemnify and hold harmless the other, their trustees, officers, professional staff, employees and agents 
from and against any loss, damage, claim or liability, including reasonable attorneys' fees (collectively "liabilities"), arising out of the 
performance of this Agreement to the extent that such liabilities arise from the acts or omissions, negligence, gross or reckless misconduct, or
intentional wrongdoing of the indemnifying party, its trustees, officers, professional staff, employees or agents.
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Sales Agreement T&C's

 
WARRANTY:  Minuteman Security Technologies, Inc. Full One Year Limited Warranty:

 What is Covered:  This warranty covers any defects in materials or workmanship, including installation, with the exceptions stated 
below. 

 How Long Coverage Lasts:  This warranty runs for one year from the date your system was installed and accepted.

 What Is Not Covered:  This warranty does not cover intentional or un-intentional misuse or of any of the system components or 
software. The warranty does not cover damage as a result of acts of god (lighting, floods, storms, etc...) or electric surge.

 What Minuteman Will Do:  Minuteman will repair any part of the system that is proved to be defective in materials or workmanship.  
In the event repair is not possible on certain system components, Minuteman will replace said component with similar specification 
and price.

 How To Get Service:  Contact our service department at your nearest service center. A service representative will review your system 
and take any necessary action to correct problems covered by this warranty.

 How State Law Applies:  This warranty gives you specific legal rights, and you may also have other rights which vary from state to 
state.

RESTOCKING FEE:  Any order or part of an order that is cancelled by the customer is subject to a 50% restocking fee, of the total 
amount cancelled.

TARIFF & DUTY ADJUSTMENT CLAUSE: Prices are based on current tariffs and duties. Any increases due to changes in tariffs, duties, 
or government fees will be the Buyer’s responsibility. The Seller reserves the right to adjust pricing and will provide notice before 
order fulfillment.

Turnkey Installation

THIS QUOTE INCLUDE:  Only the items and quantities of devices listed on this quotation. The design is pending approval of authorities having 
jurisdiction where approval is required. Pre-installation rough-in followed by one site visit for final connection of head-end w/ training if 
needed and all required testing to be performed during the same visit. Acceptance and testing documentation (when applicable). For alarm 
systems with a key lock box, if shown on plans the least expensive lock box will be provided unless specified otherwise. Work is to be 
performed during the hours of 8:00 AM and 4:30 PM. We may choose to make a network connection in the building to facilitate 
commissioning and service remotely.

THIS QUOTE DOES NOT INCLUDE:  Multiple site visits for phased projects unless it was specifically advised of the phasing schedule prior to 
providing this quote. Permits, licenses, sales tax, or shipping costs to the customer unless each is specifically listed. Third party approvals or 
third-party testing or inspections unless specifically listed. Return visits if other trades could not be coordinated to be present during our 
original site visit. Labeling of devices, controls or any required signs unless specifically listed on the quote. Unforeseen existing conditions that 
were not brought to our attention prior to the quote.

IT IS THE CUSTOMER'S RESPONSIBILITY TO:  Provide a revised equipment count if the quantities shown are incorrect. Provide a minimum of 
FIVE business days to schedule. Provide a clean and safe working environment that complies with all OSHA rules and standards. Provide a safe 
and secure, climate-controlled storage area for tools and the equipment being installed. Provide labeling and any required signs. Provide 
trash receptacles and pay for all trash removal unless trash removal is specifically listed. Cutting, patching, and painting of any areas affected 
by the installation unless each of these functions are specifically listed on the quote. If there is a custom annunciator/map or custom control 
panel, etc. then AutoCAD files must be provided to work from. To pay additional travel and labor costs for any additional unplanned site-visits.
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TC-Hosted Services/Access Control

TC-Hosted Services/Access Control 
1.  SERVICE PROVIDED
1. Client agrees to buy, and MST agrees to sell, provide hosted cloud-based Access Control software for the S2 Elements system with access 
for 4 access-controlled doors. 
1.2 These products, described hereinafter referred to as "The System", in accordance with the terms and condition hereinafter set forth. The 
system, provided by the MST shall consist of the following components listed within this Proposal.

2. PRICE AND PAYMENT
2.1 Hosted services access for the access control system that will include an S2 Elements account for 4 doors.
2.2 Service/storage charges are based per device. Adding additional device will change the annual cost.
2.3 Client agrees to pay MST for alarm monitoring services, the sum of $76.00, payable as follows: Seventy-six Dollars and Zero Cents 
($76.00) monthly, for an agreed period of 36 months.
2.4 Billing is also available for quarterly or annual invoicing upon customers request.
2.5 This agreement will automatically renew after each 12-month term unless the "Buyer" notifies "Seller" in writing 60 day prior to the 
expiration date of the current term.

3.  LIABILITY OF MST
3.1 MST does not represent or warrant: that the cloud-based software may not be compromised or circumvented; or that The System will 
prevent any loss by burglary, hold-up, fire or otherwise; or that The System will in all cases provide the protection for which it is installed or 
intended. Client acknowledges and agrees: that MST is not an insurer; that Client assumes all risk of loss or damage to Client's premises or to 
the contents thereof, and that Client has read and understands all of this agreement, particularly paragraph 7.1 which sets forth MST's 
maximum liability in the event of any loss or damage to Client or anyone else.

 

4. TITLE; RISK OF LOSS; DEFAULT
4.1 Until the software agreement is paid in full, Client shall bear the entire risk of loss thereof.

 

5.  DEFAULT
5.1 In the event of default by Client in the performance of any of the terms or conditions of this agreement, MST may pursue any one or 
more of the following remedies, which are cumulative and non-exclusive:
5.1.1. Recover from Client the total unpaid balance of the sum provided for in paragraph 2.1 and any other sum provided
For herein;
5.1.2. Immediately cease further access/service of the System;
5.1.3. Terminate the contract by giving thirty (30) days written notice to Client; provided Client has not paid past due amounts within such 
thirty-day period.
5.1.4. Pursue any other remedy at law now or hereafter existing.
5.2 In the event that Client shall be delinquent in the payment of a progress payment or any other installation charge, the Client hereby 
agrees to pay MST interest at the rate of 1.5% per month from the date of delinquency on the amount of the progress payment then due.

 

6.  MST IS NOT AN INSURER; DISCLAIMER OF WARRANTIES; LIQUIDATED DAMAGES
6.1 It is understood and agreed that MST is not an insurer; that insurance, if any shall be obtained by Client; that payments provided herein 
are based solely upon the value of The System and are unrelated to the value of Client's property or the property of others located in Client's 
premises; that MST makes no guarantee or warranty, including any implied warranty of merchantability or fitness that The System supplied 
will avert or prevent occurrences or the consequences therefrom which The System is designed to detect or avert. Client acknowledges that it 
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is impractical and extremely difficult to fix the actual damages, if any, which may proximately result from a failure to perform any of the 
obligations herein, or the failure of The System to properly, operate with resulting loss to Client because of, among other things:
(a) The uncertain amount or value of Client's property of others kept on the premises which may be lost or stolen, destroyed, damaged or 
otherwise affected by occurrences which The System is designed to detect or avert;
(b) The uncertainty of the response time of any police or fire department should the police or fire department be dispatched as a results of a 
signal being received or audible device sounding.
(c) The inability to ascertain what portion, if any, of any loss would be proximately caused by MST's failure to perform or its equipment to 
operate;
6.2 Client understands and agrees that if MST should be found liable for loss or damage due to the failure of The System in any respect 
whatsoever, MST's liability shall be limited to a sum of $250.00 as liquidated damages and not as a penalty and his liability shall be exclusive, 
and that provisions of this section shall apply if loss or damage, irrespective of cause or origin, results directly or indirectly to persons or 
property, from performance or nonperformance of the obligations imposed by this contract, or from negligence, active or otherwise, of MST, 
its agents, assigns or employees.

 

7.  ENTIRE INTEGRATED AGREEMENT: MODIFICATIONS; ALTERATIONS; WAIVER
7.1 This writing is intended by the parties as a final expression of their agreement and as a complete and exclusive statement or the terms 
thereof, in particular paragraph 6.2 which sets forth MST's maximum liability in the event of loss or damage to Client. This agreement 
supersedes all prior representations, understandings or agreements of the parties, and the parties rely only upon the contents of this 
agreement in executing it. This agreement can only be modified by a writing signed by the parties or their duly authorized agent. No waiver of 
a breach of any term or condition of this agreement shall be construed to be a waiver of any succeeding breach.

Escalation Clause

TC-Escalation Clause
Due to recent market volatility and ongoing supply chain issues, Minuteman is incorporating the following clause into all proposals and 
maintenance contracts:
Through no fault of Minuteman, In the event of a delay in product availability or price increase of materials procured by any manufacture 
and/or distributer, the contract sum, time of completion, or contract requirements shall be adjusted by a change order in accordance with the 
procedures of the Contract Documents. A change in price of any item of material from our manufactures or distributers will be considered 
between the date of this contract and the date of installation. Issuance of a purchase order or signed proposal constitutes acceptance of this 
clause.
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M E M O R A N D U M 

 
ATTN: Board of Supervisors 

DATE: June 18, 2025 

FROM: Jamie P. Worman, Assistant Township Manager 

SUBJ:  Waste Hauler Bid Award Recommendation 
 
Recommended Motion: It is recommended that the BOS make a motion to award the Trash 
and Recycling Hauler contract to the low bidder for the service agreed upon.  
 

The trash and recycling collection bid opening was held on June 17th, 2025. The Township had 

four haulers submit bid proposals including Republic Services, Waste Management, Whitetail 

Disposal, and JP Mascaro & Sons. The bid included two options for base service, a twice per 

week option consistent with our current service, and a second option for a once-per-week 

collection. The tabulation sheet of the proposed costs is attached to this memo for your reference. 

The apparent low bidders are as follows: 

 

• Twice Per Week Collection- Republic Services 3-year Contract Price -$3,911,856.00 
o $117.00 per quarter year 1 
o $125.19 per quarter year 2 
o $133.95 per quarter year 3 

 
• Once Per Week Collection- Whitetail Disposal 3-year Contract Price -$3,150,117.73 

o $96.39 per quarter year 1 
o $100.26 per quarter year 2 
o $106.26 per quarter year 3 

 

Republic Services included a low volume option with their bid proposal and a senior citizen 

discount. Whitetail Disposal offered a senior citizen discount but did not offer a low volume option.  



Items Lowest UnitofMeasure QuantityRequired UnitPrice TotalCost UnitPrice TotalCost UnitPrice TotalCost UnitPrice TotalCost

Base Bid Service Fee $ 39 Per Residential Unit Pe  1 $ 39 $ 39 $ 81.42 $ 81.42 $ 46.12 $ 46.12 $ 57.84 $ 57.84
Base Bid Weekly Standard Service Fee $ 32.13 Per Residential Unit Pe  1 $ 34 $ 34 $ 72 $ 72 $ 35.97 $ 35.97 $ 32.13 $ 32.13
Low Volume Option Service Fee $ 31 Per Residential Unit Pe  1 $ 31 $ 31 $ 73.28 $ 73.28 $ 46.12 $ 46.12 $ 32.13 $ 32.13
Extra Bulk Items and White Goods in Excess of One (1) Per Month $ 25 Per Item In Excess of O    1 $ 75 $ 75 $ 70 $ 70 $ 60 $ 60 $ 25 $ 25
Grass Clippings in Excess of Four (4) Bags Per Pickup $ 3 Per Bag 1 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 3 $ 3
Leaf Waste in Excess of Twelve (12) Bags Per Pickup or per Bag $ 3 Per Bag 1 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 3 $ 3
Alternative Senior Citizen Service Fee $ 28.92 Per Residential Unit Pe  1 $ 31 $ 31 $ 73.28 $ 73.28 $ 46.12 $ 46.12 $ 28.92 $ 28.92

Base Bid Service Fee $ 41.73 Per Residential Unit Pe  1 $ 41.73 $ 41.73 $ 82.45 $ 82.45 $ 48.2 $ 48.2 $ 60.15 $ 60.15
Base Bid Weekly Standard Service Fee $ 33.42 Per Residential Unit Pe  1 $ 36.38 $ 36.38 $ 72.87 $ 72.87 $ 37.59 $ 37.59 $ 33.42 $ 33.42
Low Volume Option Service Fee $ 33.17 Per Residential Unit Pe  1 $ 33.17 $ 33.17 $ 74.2 $ 74.2 $ 48.2 $ 48.2 $ 33.42 $ 33.42
Extra Bulk Items and White Goods in Excess of One (1) Per Month $ 25 Per Item In Excess of O    1 $ 75 $ 75 $ 73.5 $ 73.5 $ 60 $ 60 $ 25 $ 25
Grass Clippings in Excess of Four (4) Bags Per Pickup $ 3 Per Bag 1 $ 5 $ 5 $ 5.5 $ 5.5 $ 5 $ 5 $ 3 $ 3
Leaf Waste in Excess of Twelve (12) Bags Per Pickup or per Bag $ 3 Per Bag 1 $ 5 $ 5 $ 5.5 $ 5.5 $ 5 $ 5 $ 3 $ 3
Alternative Senior Citizen Service Fee $ 30.08 Per Residential Unit Pe  1 $ 33.17 $ 33.17 $ 74.2 $ 74.2 $ 48.2 $ 48.2 $ 30.08 $ 30.08

Base Bid Service Fee $ 44.65 Per Residential Unit Pe  1 $ 44.65 $ 44.65 $ 84.74 $ 84.74 $ 50.37 $ 50.37 $ 63.76 $ 63.76
Base Bid Weekly Standard Service Fee $ 35.42 Per Residential Unit Pe  1 $ 38.93 $ 38.93 $ 74.91 $ 74.91 $ 39.28 $ 39.28 $ 35.42 $ 35.42
Low Volume Option Service Fee $ 35.42 Per Residential Unit Pe  1 $ 35.49 $ 35.49 $ 76.27 $ 76.27 $ 50.37 $ 50.37 $ 35.42 $ 35.42
Extra Bulk Items and White Goods in Excess of One (1) Per Month $ 25 Per Item In Excess of O    1 $ 75 $ 75 $ 77.25 $ 77.25 $ 60 $ 60 $ 25 $ 25
Grass Clippings in Excess of Four (4) Bags Per Pickup $ 3 Per Bag 1 $ 5 $ 5 $ 6 $ 6 $ 5 $ 5 $ 3 $ 3
Leaf Waste in Excess of Twelve (12) Bags Per Pickup or per Bag $ 3 Per Bag 1 $ 5 $ 5 $ 6 $ 6 $ 5 $ 5 $ 3 $ 3
Alternative Senior Citizen Service Fee $ 31.88 Per Residential Unit Pe  1 $ 35.49 $ 35.49 $ 76.27 $ 76.27 $ 50.37 $ 50.37 $ 31.88 $ 31.88

3 year contract Tabulation-LGT  Low Bidder
Twice per week service-BFI Waste Services- $3,911,856.00
Once per week service-Whitetail Disposal-  $3,150,117.73

BFI Waste Services of Pennsylvania, J. P. Mascaro & Sons WM Whitetail Disposal, 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager  

Date: June 18, 2025 

Re: EAC Initiative for Single-Use Plastics 

 
The Lower Gwynedd Township Environmental Advisory Council has been researching and 
discussing the value of a ban on certain single-use plastics by businesses in the Township.  
To obtain public feedback, they held an open house on April 9th and conducted a survey.  They 
weighed pros and cons of impacting local businesses and striving for environmental benefits.   
 
At their May 14th meeting, the EAC decided at this time not to recommend that the Board of 
Supervisors consider an ordinance banning single-use plastics and the complications that 
come with that (such as enforcement).  Instead, they agreed that a good first step would be 
for members of the EAC to talk to Giant, Wawa, and CVS – the biggest remaining dispensers 
of plastic shopping bags in Lower Gwynedd – to discuss whether they would consider 
voluntarily eliminating use of those bags, as Whole Foods already has done. The EAC also will 
work with staff on a proactive public education campaign, including the importance of not 
putting plastic bags in recycling as they jam up equipment used to sort recycled materials. 
 

 



 

M E M O R A N D U M 
ATTN: Board of Supervisors 

DATE: Friday, June 20, 2025 

FROM: Michelle Farzetta, Office Manager 

SUBJ: New IT Company 
 

Recommended action: Approve the proposal from Navitend for IT Services for a 
three-year term. 

In April staff put out an RFP for IT services.  After both virtual and on-site 
interviews, we are recommending that our current consultant – Konica Minolta 
(formerly All Covered) – be replaced by Navitend.  Navitend’s cost is slightly less 
than what we currently pay Konica, and the rate is locked in for 3 years. They have 
private sector clients in New Jersey and Pennsylvania, and municipal clients in New 
Jersey. Lower Gwynedd would be their first municipality in Pennsylvania. Staff 
checked their references who had excellent things to say about them. Navitend’s 
proposal and the RFP are included.   We are asking for BOS approval so that we can 
give Konica the required 30-day notice before the expiration of their contract on 
Aug 1.  

 

 

 



23 US Highway 206
Stanhope, NJ 07874
www.navitend.com
(973) 448-0070

Friday, 30 May, 2025

Lower Gwynedd Township
Michelle Farzetta
1130 North Bethlehem Pike
Spring House, PA 19477
mfarzetta@lowergwynedd.org

Dear Michelle,
We thank you for the opportunity in considering a partnership with navitend. navitend has a track record of
equipping businesses and teams with a secure and efficiently supported environment which we intend on
delivering for the members of Lower Gwynedd Township. In our experience, part of delivering that
experience involves the rollout of certain hardware/software to help establish a secure, uniform, and fully
supported environment.

While our main office is located in New Jersey, our team supports clients across New Jersey and
Pennsylvania, including the greater Philadelphia area. In the event that on-site service is absolutely
necessary, navitend will coordinate directly with the designated point of contact at the Township.
Requests may be initiated via phone, email, or through our ticketing system. These requests are
monitored and are immediately escalated to our dedicated dispatch, who will then schedule a technician
for on-site resolution. While our goal is to resolve most issues remotely for efficiency and speed, we are
fully equipped to provide in-person support when the situation warrants it.

navitend is a full-service Managed IT Services Provider headquartered in Sussex County, New Jersey.
With over two decades of experience in delivering professional, secure, and reliable IT solutions, we
specialize in working with local governments and small-to-midsize businesses. Our services include 24/7
help desk support, cybersecurity, network infrastructure management, data backup and disaster
recovery, email and cloud solutions, and more.

Our team includes professionals with expertise in cybersecurity, Microsoft 365 administration, network
security, cloud infrastructure, and municipal compliance. We work proactively to reduce downtime, ensure
data security, and help organizations meet regulatory requirements.

Our onboarding process is intentional and tailored to your specific needs. In the first few weeks, our
primary focus will be monitoring and managing your network with minimal disruptive changes. We will
move at a pace that aligns with your workflow and current IT environment, introducing new technologies
and standardizing systems in a way that ensures long-term success.

This updated proposal includes a breakdown of monthly support costs for both workstations and users.
We’ve also included a budget for potential workstation replacements anticipated over the coming year.
Additionally, your existing Microsoft licenses are itemized with a quantity of one each to show the monthly
cost per license. This allows you to reference the per-license pricing and calculate your monthly budget
based on the quantities you expect to need as we plan to transition the township’s Microsoft licenses from
annual commitments to a monthly model.

Relevant Municipal and Comparable Experience navitend currently provides IT services for
several municipalities in New Jersey, including:

Byram Township & Police Department, NJ 
Netcong Borough & Police Department NJ 
Green Township, NJ 
Lafayette Township & Department of Public Works, NJ
Franklin Borough Board of Education, NJ
Sussex County Educational Services, NJ



23 US Highway 206
Stanhope, NJ 07874
www.navitend.com
(973) 448-0070

Jeffery Pasmino 
Business Development
navitend

Vincent: MSP Manager
Jesse: Service Manager 
Stuart: Account Manager
De'Ana: Assistant Business Manager

Team members and roles (For full list of team members and roles, please visit navitend team)

Our experience with municipalities and similar-sized public sector entities positions us well to deliver the
same high level of service, attention to detail, and security-focused support for Lower Gwynedd Township.

Our work with these municipal governments involves managing day-to-day IT needs, ensuring CJIS
compliance, overseeing secure network environments, managing endpoint security, and providing technical
support to administrative staff and police departments. We understand the unique operational, compliance,
and budgetary considerations that come with serving a local government.

While we do not currently serve Pennsylvania municipalities, we have active clients in the Philadelphia area
and are familiar with the regional needs and expectations. Please see relevant clients in the area listed
below.

Christ's Home – IT Infrastructure & Security, Software, Consulting
Friends Life Care (Plymouth Meeting) – IT Infrastructure & Security Support, Web Hosting & Support,
Software Development
Bradley Graphics (Bensalem) – IT Infrastructure & Security
TAI (Newtown) – IT Infrastructure, Software, Consulting
PrintMail (Newtown) – Consulting, Software
Alphacare (Downtown Philadelphia) – IT Infrastructure
Epilepsy Foundation of Eastern Pennsylvania (Downtown Philadelphia) – IT Infrastructure
Columbia Point – IT Infrastructure
Kemp Harvest – IT Infrastructure, Consulting
Farm Art Produce – Software Development
Albert C. Phy & Son – IT Infrastructure & Security
Ralston Center – IT Infrastructure & Security
Van Pelt Wealth Advisors – IT Infrastructure & Security
Skilled Nursing Inc – IT Infrastructure & Security
PMC Pharmacy – IT Infrastructure & Security, Consulting
VigR Health – IT Infrastructure, Software, Consulting



IT Managed Services

Benefits Description
Included in 

Monthly 
Service

Project Add On

Productivity Help desk to assist with application, internet, 
printing support, etc

Y

Productivity Remote support Y
Productivity OnSite support Y
Productivity Vendor Management Y
Productivity Microsoft 365 Administration Y
Productivity Domain Name Management Y
Productivity Hardware Procurement/Sales Y
Productivity Software Procurement/Sales Y
Productivity MS Office Suite Online Training Y
Productivity AI Awareness Training Y
Productivity New PC Installation Labor when equipment 

purchased from navitend
Y

Productivity New PC Installation Labor when equipment NOT 
purchased from navitend

Y

Productivity Secure Remote desktop access Y
Productivity WiFi Audit and Installation Y
Productivity Multi-site WiFi Management Y
Productivity Email Migration Y
Productivity Corporate email signature management Y
Productivity Microsoft Teams Voice Migration Y
Productivity Microsoft Teams Voice Plans Y
Productivity VOIP Phone Implementation (non MS Teams) Y
Productivity VOIP Phone Plans (non MS Teams) Y
Productivity Cloud Server Management Y
Productivity Cloud Printing Management Y
Productivity Microsoft CoPilot Licensing & Training Y
Productivity Depot Service Y
Security End User Annual Training Y
Security End User email-delivered micro training Y
Security Managed Simulated Phishing Campaigns Y
Security HIPAA Training Y
Security Advanced Endpoint Protection (EDR) Security Y
Security Advanced Data Collection (XDR) Security Y
Security Managed Detection and Response (MDR) via 

Sophos Security
Y

Security Managed Detection and Response (MDR) via 
Huntress 

Y

Security Managed and Secure DNS Filtering Y



Security Web Content filtering - Organization Wide Y
Security Web Content filtering on a per User basis Y
Security MultiFactor Authentication Y
Security Single Sign On Y
Security Managed Operating System Patching Y
Security Managed Major Third Party Application Patching Y
Security Managed Password Manager Y
Security Microsoft Security Score Monitoring Y
Security M365 SaaS Backup - Exchange, OneDrive, 

SharePoint, Teams
Y

Security Onboarding and Offboarding of Users Y
Security Managed Hard drive encryption Y
Security Advanced Email Security & Filtering Y
Security Email Encryption Y
Security Prescriptive application installation policy Y
Security Secure Password Reset Self Service Y
Security DRBC Appliance for Server procurement and 

installation
Y

Security DRBC Appliance for Server on- and off-site storage
Y

Security DRBC Appliance for Server offsite virtualization in 
secure data center

Y

Security Non DRBC Server and Workstation Backup Y
Security Daily backup checks to confirm backups are 

occuring as expected
Y

Security Firewall Management Y
Security Firewall procurement & installation Y
Security Managed Firewall as a Service with NBD 

replacement
Y

Security Managed Switches Y
Security Switch procurement and installation Y
Security Managed Switches as a Service with NBD 

replacement
Y

Security Managed WiFi Access Points Y
Security WiFi Access points procurement and installation Y
Security Managed WiFi Access Points as a Service with NBD 

replacement
Y

Security Mobile Device Management Y
Security Security Policy Implementation & monitoring via 

policy manager - Intune 
Y

Security Security Policy Implementation & monitoring via 
policy manager - Domain Controller

Y

Security Lock down of corporate access to corporate 
machines only

Y



Security Responsible Equipment Recycling Y
Security Dark Web Email Scans Y
Security Weekly External IP Scans Y
Consulting Scheduled Strategy Sessions to review priorities 

and service feedback
Y

Consulting Microsoft Licensing Audit Y
Consulting Data Classification Audits Y
Consulting Insurance Application Assistance Y
Consulting Software selection Y
Consulting Line of business application upgrades Y
Consulting Compliance assistance such as ISO, CMMC, 

HIPAA, NIST
Y

Consulting Tabletop Exercise Y
Consulting GoDaddy M365 Defederation Y
Consulting Website Hosting Y
Consulting Website and Ecommerce Management & 

Programming
Y

Consulting Microsoft SharePoint Integration Y
Consulting Custom Application Development Y
Consulting Microsoft Dynamics Integration Y
Consulting Microsoft Business Central Customization & 

Integration
Y

Consulting QuickBooks Enterprise Integration Y
Consulting QuickBooks Online Integration Y
Consulting Stripe Payment Integration Y



We have prepared a quote for you

Managed Services

Quote # 002644
Version 1

Prepared for:

Lower Gwynedd Township

Mimi Gleason
mgleason@lowergwynedd.org
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Monthly Services

Description Recurring Qty Ext. Recurring

navitend Workstation Support

 As detailed in services above

$50.00 40 $2,000.00

navitend Service Agreement

 As detailed in services above

$1,500.00 1 $1,500.00

navitend  Additional Site Management

 Monitoring of firewall
 Vendor management with ISP
 WiFi access point management, as applicable

$100.00 1 $100.00

Monthly Subtotal: $3,600.00

Monthly Microsoft Licenses

Description Recurring Qty Ext. Recurring

Entra ID P1 $7.20 1 $7.20

Microsoft 365 Business Premium Recurring $26.40 1 $26.40

Microsoft 365 G3 GCC $43.20 1 $43.20

Exchange Online Plan 2 $9.60 1 $9.60

SharePoint Plan 1 $6.00 1 $6.00

Monthly Subtotal: $92.40

Page: 2 of 6Quote #002644 v1
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One Time - Service

Description Price Qty Ext. Price

Onboarding

 Establishing our administrator access including 
password rotation automation

 Installation of security and management systems 
onto workstations and servers and configuration of 
respective cloud management platforms.

 "Welcome to navitend" orientation session
 Define inter-organizational rules of engagement, 

communication, emergency notification, etc.
 Documentation of network and vendor information
 User training on security and password tender 

featurer
 Scheduling of strategic meetings and roadmap 

planning

$3,000.00 1 $3,000.00

Subtotal: $3,000.00

Hardware Budgeting

Description Price Qty Ext. Price

Laptop Bundle

 Dell Laptop (3 Year next day onsite warranty)
 Docking station
 Monitor

$2,160.00 3 $6,480.00

Desktop Bundle

 Dell Desktop (3 Year next day onsite warranty)
 Monitor

$1,531.00 4 $6,124.00

Subtotal: $12,604.00

Page: 3 of 6Quote #002644 v1
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Managed Services

Prepared by: Prepared for: Quote Information:

navitend Lower Gwynedd Township Quote #: 002644

Jeffery Pasmino
(973) 448-0070
jpasmino@navitend.com

1130 North Bethlehem Pike
Spring House, PA  19477
Mimi Gleason
(215) 646-5302
mgleason@lowergwynedd.org

Version: 1
Delivery Date: 11/06/2025
Expiration Date: 14/07/2025

Quote Summary

Description Amount

One Time - Service $3,000.00

Hardware Budgeting $12,604.00

Total: $15,604.00

Monthly Recurring Summary

Description Amount

Monthly Services $3,600.00

Monthly Microsoft Licenses $92.40

Monthly Total: $3,692.40

Please see Terms & Conditions on the last page of this quote.
Please do not reference this quote number for payment. An invoice will be sent to you shortly; please reference that invoice number.

navitend Lower Gwynedd Township

Signature:

Name: Jeffrey Pasmino

Title: Business Development

Date: 11/06/2025

Signature:

Name: Mimi Gleason

Date:

Page: 4 of 6Quote #002644 v1
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Future Projects

Projects

 Phones project
 Switch cable management
 Access Point/wifi coverage
 Workstation/Windows 10 replacement

Terms and Conditions

Managed Services: Services commence and navitend assumes responsibility for the network on the first day of onboarding. navitend 
does not assume responsibility of Customer's network prior to onboarding. 100% payment due for onboarding before onboarding 
services commence. 100% payment due for 1st month of service before onboarding services commence. Customer will provide adequate 
internet service at all contracted locations. navitend has no responsibility for damages or liability arising from Customer's internet 
provider. The first invoice will be prorated based on the service start date. Services are invoiced monthly. Services are invoiced on the 
20th day of the month prior to the month the invoice is due. All active servers and workstations are required to be covered by the 
contract at all times. If servers or devices are added or removed, then the monthly licensing amount will be adjusted. If assets are 
removed/retired from the network, it is Customer's responsibility to notify navitend by the 15th of the month to update the 
contract. Notices to remove assets from the contract received after the 15th of the current month will not be reflected on the next 
month’s invoice, but will be reflected after the next month’s invoice. 

Managed Services - Covered Services: 

 Remote support of problems that arise with:

o Supported Server Operating Systems, features, and roles

o Supported network security appliances, switches, WiFi access points, UPS devices, and printers

o Microsoft 365

 Remote end-user support of problems that arise with:

o Supported Workstation Operating Systems

o Supported office productivity applications

o Supported third-party vendor applications (navitend will work with vendor to resolve, valid support contract required)

o Supported peripheral devices including printers, scanners, docks, and monitors

 Remote user-level moves, adds, and changes (MAC) for

o Active directory and local computers

o Cloud and private cloud infrastructure

o Microsoft 365 and/or Google Workspaces

 Setting up corporate email on a user's personal cell phone

 On-site resolution provided for covered services if remote resolution not possible

Managed Services - Not Covered Services:

Unless otherwise included in a contract, the following services are not covered and are either billed at the customer’s hourly rate or may 
be available as a fixed-fee project.

 Remediation of security incidents including, but not limited to:

o Ransomware infections

o Data breaches

o Note: The costs associated with services such as these can often be covered by a typical cyber-insurance policy.

 Consulting projects

 Adding software or hardware to the network.

 Decommissioning or retiring hardware or software from the network

 Upgrades of existing hardware or software

 Changes to the network configuration. For example, creating a separate VLAN for VoIP traffic.

 Training or teaching users (security training add-on available)

Managed Services - Supported Item List:

Page: 5 of 6Quote #002644 v1
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 Workstations running supported version of Windows desktop OS

 Servers running supported version of Windows Server OS, with a valid warranty

 VMWare hypervisor

 Hyper-V hypervisor

 Microsoft Azure

 Microsoft 365

 Sophos XG-series Security Appliances

 WiFi: Sophos Access Points.  Enterprise grade UniFi Access Points. Controller required if more than one Access Point deployed. 
Guest Network required if guests are to access Internet from Customer Office.

 Switches: Sophos. Enterprise-grade UniFi Managed Switches with VLAN capability. One switch brand across entire company.

 Datto SIRIS and ALTO appliances

 Synology NAS devices

 APC UPS devices or equivalent

 Network printers, scanners, and MFPs

Contract Terms: This agreement is a 36-month contract. For cause, client may terminate the contract with a 60-day notice. The 
workstation support fee in this managed services contract can be changed at any time, provided a 60-day notice is provided to Customer 
prior to the fee change effective date. Fees may be changed due to substantial changes in network complexity or workload.

Additional Services: Consulting, special projects, and new/replacement hardware purchases are not included in this agreement. See 
Hourly Rates for the standard rate for consulting, projects, or any other billable work outside of the scope of the Managed Services 
contract. 

Hourly rates: If in an existing managed services contract, $140/hr. If in an existing Managed Services contract, and a non-profit, 
$125/hr. If no existing contract, $180/hr.

Payment Terms: Payment is due the 1st of the month. If payment is not received by the 10th of the month, interest shall accrue at the 
rate of 1.5% per month. If payment is not received after 30 days, Customer will be put on credit hold, and service will not be provided 
until Customer's account is current. navitend's total liability shall not exceed the collected fees from the prior month's service. This also 
includes the actions or omissions of third parties.

Sales Tax: navitend will charge sales tax on applicable items and services for the states of New Jersey and Wisconsin.

General: navitend will neither purchase nor support pirated or illegal software in any way, even if it is already part of 
Customer's network. navitend will not cover the cost of software or data that is not available to us during our recovery effort or that was 
lost prior to the recovery effort. Customer is responsible to provide license information for software Customer has purchased. If license 
information cannot be provided, Customer is responsible to pay for a new license.

Non-service Products and Offerings (Hardware, Software, Warranties, etc.): 100% payment is due before order will be placed.

Service Products (Installations, projects, etc.): Services will be invoiced upon completion. Quoted prices are based on Services 
being delivered during our regular business hours of Monday-Friday, 8:00am-5:00pm. A 35% premium will apply for any Services 
delivered outside of navitend regular business hours.

Backup: navitend is not liable for possible data loss if there is no valid backup before implementation of the backup solution. 100% 
payment due before backup hardware will be ordered. Due to the need to preserve existing backup data until the new backup system is 
fully implemented, it is possible there will be overlap in the billing of the new backup system, and the prior backup system. Usage will 
vary depending on backup set size and retention policies. Notice to cancel any backup contract is required by the 10th of the month to 
avoid being billed for the following month.

Business Continuity and Disaster Recovery Basic (datto Alto): Navitend owns the backup appliance. 12-month term contract with 
automatic renewal. Notice to cancel any backup contract is required by the 15th of the month to avoid being billed for the following 
month. To cancel the contract, buyout of remaining payments may be required.

techsoup.org: Any items listed from techsoup.org are only applicable to non-profits approved for techsoup.org pricing through the 
specific vendor(s) being purchased from. Products will be bought directly through techsoup.org. Any techsoup.org items shows on this 
quote are for budgetary purposes only, and are not to paid to navitend.
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Technical Issues:
Call for Service
(973) 448-0070, Option 1
or email service@navitend.com

Our Office Hours

Monday-Friday 8am-5pm
Eastern time

#PAITE | Predictably Awesome IT Experiences®

Everything Else: Call
for Account Management
(973) 448-0070, Option 2 or email
amteam@navitend.com
Emergency After-Hours Help
Call (973) 448-0070, Option 1
* Please note: to receive service
after-hours, you must contact us by 
phone. Follow prompts for service.

Your email address
Next Steps: 

You will receive an email confirming 
that your request has been received. A 
technician will be scheduled to reach 

out to you. 

About navitend

To facilitate the best support experience, please provide the following information 

Our Mission is to provide our partners with a Predictably Awesome IT Experience.

We have a cool sheep as our logo. Meet Sherman. Next time you talk to a navitend

team member, ask for some sweet Shermie merch!

Based in Northern New Jersey, our organization serves clients in the broader NJ / NY / 
CT / PA area, as well as fully remote organizations. Our knowledgeable and friendly 

team is looking forward to serving you.

Your feedback is a gift to us. We greatly welcome any feedback you may have for us, 

positive or negative. Please provide all feedback to our Account Management team.

when contacting navitend support, whether by phone, voicemail, or email: 

Your full name
Organization name / location
Best phone number to reach you

•
•
•

Best / worst times to reach you
Summary of request / issue
Number of users impacted

navitend IT Support Overview
Contact Our Team

The Support Process

•
•
•
•



Return-to-operability

#PAITE | Predictably Awesome IT Experiences®

Our Office Hours
Monday-Friday 8am-5pm Eastern time

Technical Support

contract. For more details, please refer to your original signed proposal.

To facilitate the best support experience, please provide the following information
when contacting navitend support, whether by phone, voicemail, or email: 

We greatly appreciate business referrals….. Incentives program. 

Please note, this is a basic summary of the Terms & Conditions of your navitend service 

navitend Scope of Services

Service Included in navitend Contract

Support Contact Guidelines

Everything Else: Call for Account Management
(973) 448-0070, Option 2 or email amteam@navitend.com

Emergency After-Hours Help
 Call (973) 448-0070, Option 1
* Please note: to receive service after-hours, you must contact us by 
phone. Follow prompts for service.



#PAITE | Predictably Awesome IT Experiences®

navitend Team

24 Total Staff 10 Technical
Support Staff

6 Account
Management

Staff

5 Software
Development

Staff

2 Accounting
Staff

Dedicated
Security &

Automation
Manager
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LOWER GWYNEDD TOWNSHIP 
MONTGOMERY COUNTY, PENNSYLVANIA 

 
 

2025 REQUEST FOR PROPOSALS 
FOR  

COMPUTER AND IT SERVICES 
 

General Information 
 

Lower Gwynedd Township (“the Township”) is governed by an elected five-member Board of 
Supervisors and has a population of 12,000 residents. The Township’s 9.4 square miles include 
premier employers, top-rated schools and a beautiful locale, making Lower Gwynedd highly desired 
as a place to live and work. Residents and employers in the Township expect, and receive, high 
quality services from their local government. 
 
The Township invites companies to submit proposals for Computer/IT Services. The Township is 
seeking proposals from companies that can provide services on site and remotely, and therefore the 
selected company must have a local presence.   
 
Lower Gwynedd’s 60 (+/-) employees are divided among the Police, Public Works, Building and 
Zoning, and Administration Departments, which all routinely use technology.  The police department 
provides full-time 24/7 coverage. The other departments generally operate during standard business 
hours but also must be able to rely on technology during emergencies and frequent evening 
meetings. All departments use Microsoft applications and a common range of software, such as 
records management, accounting general ledger, and GIS programs.  The Township is completing a 
full transition to the cloud, which has increased employees’ use of Microsoft SharePoint in particular, 
but also overall shifting the balance of IT needs from hardware and network assistance to assistance 
with software setup and structure, as well as system reliability and security. 
 
As described in more detail below, the proposal is to include evidence of the company’s experience 
providing IT services for clients with comparable needs to the Township’s.   
 
Submit proposals to Michelle Farzetta, Office Manager, at mfarzetta@lowergwynedd.org. The 
submittal deadline is Friday, May 2, 2025, at 4:00 p.m. 
 

 

  

mailto:mfarzetta@lowergwynedd.org
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Scope of Work 
The Township seeks a third-party full-service IT consultant to provide both proactive and preventative 
management of our computers, network and entire technology infrastructure, while also providing 
user support, backup, systems monitoring, troubleshooting, licensing, and planning services. The 
successful proposal will provide a comprehensive, multi-faceted management strategy that sets forth 
remote and on-site services for the Township’s IT infrastructure. Planned features, at a minimum, will 
include the following:  

• Designated account manager who is assigned to Lower Gwynedd Township and is the point-
person for the Township Management Team 

• 24/7 remote monitoring of all network elements 
• Unlimited remote support/help desk assistance with prompt response to user issues for quick 

resolution 
• Capable and user-friendly end-user computer support (connectivity, virus malware 

protection, updates, patches, etc.) 
• Microsoft 365 support 
• Knowledge in SharePoint and all of it components 
• Managed backup for Microsoft 365 
• Management of all annual licensing  
• Management of Cisco switches 
• Monthly on-site visit 
• Ongoing management of the network, cloud computing services, computers, and technology 

infrastructure 
• Assistance managing and, as needed providing direct support and interaction with other 

technology vendors and software providers 
• Regular backup of all data 
• Managed security services and disaster recovery   
• Management of cyber security including firewalls 
• Management of all Guest and Employee access points 
• 24/7/365 remote support for the police station 
• Purchase and set up of new computers as needed on a replacement schedule 
• Knowledge of Criminal Justice Information Services (CJIS) a plus 

 

COMPUTER/IT INVENTORY  
 
COMPUTERS 

• Desktop Computers: 19 
• Laptops: 21 
• Email users: 64 

Network Devices: 
• Network Devices: Firewall and Cisco Switches 

 



 3 / 4 

PROPOSAL SUBMISSION 
Proposals must include the following information: 

 
Company Experience and Qualifications: 

• Provide an overview of the company and its qualifications. Include the company’s location in the 
area and a description of the locations where company representatives work from who are likely 
to provide services to the Township. 

• Describe the company’s experience with municipal clients in Pennsylvania consistent with the 
scope of services above. If the company does not have municipal clients, describe the company’s 
experience with clients of similar size or similar type of work to the Township. 

• List the company’s current or recent clients, if any, that are municipalities. 

• Provide a list of references with contact information and a description of the services provided by 
the company. 

 
IT Team: 

• Specify who will serve as the primary point of contact if the company is selected.  

• Describe the experience, credentials, and other qualifications of the primary point of contact and 
any other key staff who may do work for the Township, including the specific roles that each 
person would be expected to play. 

• Describe the team’s approach to service delivery and explain how tasks and projects are managed 
to ensure timely response and completion. 

• Provide information about the company’s ability to perform on short notice and in a timely 
manner, if a significant issue arises impacting the Township’s ability to provide services. Provide 
an explanation of how your help desk process works and how tickets are prioritized.  

• Include any other information about the company or IT team that could be relevant. 
 
Fee Proposal:  

• Provide a detailed fee proposal for the proposed services; identify clearly what work is included 
in the base cost and what work would necessitate a separate proposal. 

• List fees associated with annual software renewal or annual equipment purchases separately 

• List any anticipated reimbursable expenses, and the rate charged for each. 

• Describe the company’s liability insurance coverage applicable to the scope of services above; 
include insurance certificates summarizing such insurance coverage. 
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The Township reserves the right to: 

• Select a proposal in its entirety or some portions thereof. 

• Reject any and all proposals, in whole or in part. 

• Waive irregularities. 

• Share the answers to questions asked by the company about the RFP that would help to clarify 
the RFP for other candidates. 

• Research and confirm the qualifications of any and all companies submitting proposals.  
 
 

ACCOUNT ACCESS/ PASSWORDS/DOCUMENTATION 
At the termination of services, the company shall promptly provide to the Township access to and 
information about all accounts, equipment, and documentation related to the Township’s computers, 
network and any other IT-related services or infrastructure, at no cost to the Township.  
 

SELECTION PROCESS 
Township staff will review and evaluate proposals based on their overall merits in an effort to select 
the company that is most qualified and most likely to serve the best interests of the Township. The 
Township will consider cost, quality and overall value and shall not be required to select the lowest cost 
proposal. The resulting Contract will include this RFP, any clarifications or addenda thereto, the 
selected company’s proposal, and any changes negotiated by the parties. The compensation of the 
selected company shall be fixed by Contract. 
 
The Township staff, at their discretion, will conduct interviews with some or all of the submitting 
companies. Initial interviews will take place virtually during the week of May 12, 2025.  Second 
interviews for selected companies will take place during the week of May 26, 2025, at the Township 
Building and include an opportunity to survey the existing inventory of computer hardware/software 
and associated devices. Appointments will be scheduled in one-hour increments, as available, up to 
and including Friday, May 30. 2025.  
 
The staff will make a recommendation to the Township Board of Supervisors who will appoint the 
selected IT Consultant at a public meeting.  



LOWER GWYNEDD TOWNSHIP BOARD OF SUPERVISORS 
COUNTY OF MONTGOMERY,  

COMMONWEALTH OF PENNSYLVANIA  

RESOLUTION # 2025-11 
 

A RESOLUTION IN SUPPORT OF SEPTA FUNDING 
 

WHEREAS, the ability of the Southeastern Pennsylvania Transportation Authority (SEPTA) to 
operate safe, frequent, reliable transit service is invaluable for Lower Gwynedd’s local economy 
and as a regional transportation option for Lower Gwynedd’s residents; and 
 
WHEREAS, funding for SEPTA and other transit agencies in Pennsylvania has stagnated while 
costs have escalated, a situation that threatens to impose service cuts of up to 45 percent and fare 
increases of over 20 percent on SEPTA riders; and 
 
WHEREAS, these cuts would fundamentally alter the everyday lives of countless Lower 
Gwynedd residents, workers, and business owners who rely on the Lansdale/Doylestown regional 
rail line and/or bus service; and  
 
WHEREAS, these cuts would also impact drivers who will encounter a significant increase in 
traffic on local roads; 
 
NOW, THEREFORE, BE IT RESOLVED that the Lower Gwynedd Township Board of 
Supervisors strongly encourages regional and state officials to work together to address SEPTA's 
immediate funding crisis and to establish permanent, dedicated, and sustainable funding sufficient 
to ensure service for the entire SEPTA network and provide a convenient, safe and reliable system 
for all riders. 
 
Resolved and enacted by the Lower Gwynedd Township Board of Supervisors this 24th day of 
June, 2025. 
 
 
Attest:   By:  

Mimi Gleason Danielle Duckett, Chair 
Secretary Board of Supervisors 



 

425 Commerce Drive, Suite 200, Fort Washington, PA 19034 

P: 215.283.9444 

bowman.com 

 

MEMORANDUM 
 

 

 TO: Mimi Gleason, Township Manager 

  Lower Gwynedd Township 

 

 FROM: Helen Lam, P.E. 

    Chad Dixson, AICP 

 

 DATE: June 17, 2025 

 

 RE: PennDOT ARLE Grant Application 

  Bethlehem Pike and Tennis Avenue 

 

 

Based on recent traffic signal inspection reports and a review of the intersection with township staff, we 

recommend the Township pursue funding with the 2025 round of the PennDOT Automated Red Light 

Enforcement (ARLE) program.  Based on our review, we have identified the following upgrades for the scope 

of work in the grant application: 

 

• Replace all mast arms 

• Replace existing loop detection system with advance radar dilemma zone and stop bar video 

detection systems 

• Replace pedestrian push buttons with APS 

• New traffic signal heads with retroreflective back plates 

• Flashing yellow arrow signal heads for Bethlehem Pike approaches 

 

The traffic signal controller assembly, pedestrian countdown signals, stub poles, and ADA ramps that were 

installed in 2018, will be maintained for the intersection. 

 

The preliminary estimated total cost for the traffic signal upgrades is $364,182.00. The recommended grant 

request amount is $291,345.00 with a local match commitment of $72,837.00.  The current round of the 

ARLE program opened on June 1, 2025, with applications due June 30, 2025. Based on prior years for the 

ARLE program, grant awards can be expected late 2025/early 2026.  If the Township’s application is selected, 

we currently estimate the project schedule may involve approximately a minimum of 10 months for 

design/permitting/bidding and 8 months for construction. 

 

 



 

Eff. Jan 25, 2024 

 

 

                       

                                                                        WORK ORDER 
                                                     Date: 5/30/2025 

 

Bowman Consulting Group Ltd. 

1515 Market Street 

Philadelphia, PA 19102 

 

Phone:  215-433-1660 

 

 

Lower Gwynedd Township 

1130 N. Bethlehem Pike 

Spring House, PA 19477 

 

Phone:  215-646-5302 

 

Project Name: Bethlehem Pk & Penllyn Pk Pole Replacement 

 

Classification: TRANSPORTATION: Traffic Operations   

 

 

SCOPE OF SERVICES AND FEES  

 

As requested, the following is a summary of the services from Bowman for the replacement of the two (2) mast arms for the 

Penllyn Pike and driveway approaches at the intersection with Bethlehem Pike, along with its associated signal wiring. 

 

Task 1:  Construction Document and Bid Preparation 

Bowman will prepare a construction and bid document package for advertisement of the project and to be utilized by the 

contractor in completing this project. It will illustrate information, including existing equipment to be removed, proposed 

signal equipment, available utility information within the immediate vicinity of the intersection, and electrical distribution 

system.  

 

Bowman will prepare technical specification and contract documents for Lower Gwynedd Township’s review and approval. 

Once approved by the Township the project will be advertised. Bowman anticipates the use of PennBID for the 

advertisement of the project. All bid documents will be prepared for use with PennBID.  

 

Task 2:  Services During Construction 

Bowman will represent the Township during the course of construction to observe the construction for the two traffic signal 

supports replacement at the intersection referenced above. These services include construction coordination meeting, shop 

drawing review, response to RFI’s, payment review, pole spot meeting, and final inspection meeting. Because the extent of 

the assistances is unknown at this time, the services will be provided on a time-and-material basis according to our approved 

Lower Gwynedd Township Rate Schedule and Terms and Conditions in effect at the time the work is performed.  

 

Note: The scope of services assumes the revisions to the Traffic Signal Permit Plan will not be required by PennDOT. If 

revisions are required for the permit plan, Bowman will provide an addendum to this work authorization for review and 

approval by the Township.  

 

FEE:                Task 1 - $6,000 (Lump Sum)  

                       Task 2 - $5,500 (Hourly Estimate) 

 

EXPENSE:       $500 (Estimate) 

 

 

 



 

Eff. Jan 25, 2024 

 

Conditions 

 

All Invoices not paid within 30 days are subject to 1.5% monthly interest charge, and all projects with overdue balances exceeding 

60 days will be subject to a stoppage of all work. Any changes in the specific work program described above will result in an 

adjustment of the condition and fees. The fee quoted above is valid for a period of 60 days from the date of this proposal. If the 

term of this contract, as contained herein, are agreeable to you, please execute the agreement below in the space provided and 

return the signed copy to our office. 

 

The individual signing this Work Order form states that he or she has the authority to sign on behalf of the Client.  Execution of 

this Work Order by an authorized representative of the Client constitutes authorization to proceed. 

 

Bowman Consulting Group Ltd. Lower Gwynedd Township 

 

By:  By:        

 

Name:  ______________________________________ Name:  ______________________________________ 

 

Title:    ______________________________________ Title:    ______________________________________ 

 

Date:    ______________________________________ Date:    ______________________________________ 
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Rev. June 17, 2025 

March 19, 2025 

 

Jim Hersh 

Ingersoll Ball Park- Concession building 

905 Wister Ave,  

Penllyn, PA 19422 

 

Re:  TIPS Contract # 241001 

 

Dear Jim: 

 

Gorski Engineering, Inc. is pleased to submit this Design/Build budget proposal for design and construction 

for a new 1,195-square-foot 2- story building, installation of new force main, and related sitework. The 

budget is per drawings A1.1, A1.2, A1.3, A1.4, A2.0, A2.0 Alt. and Conceptual sketch plan dated 02-21-25 

prepared by Gorski Engineering, Inc. and as outlined below, as well as Site Improvement Plans including 

the Cover Page, and sheets 1 thru 11, created by Gilmore & Associates, Inc., dated 5/9/25. 

 

It should be noted that the pricing in this proposal is only preliminary and intended for planning purposes.  

The building's cost is determined by the schematic plans and outline specifications listed below. The plans 

must be engineered and approved before final pricing can take place. 

 

Design and Engineering: 

We provide the following: 

• Design code: International Building Code 2018 

• The township is responsible for the township grading permit and the county conservation district 

letter of adequacy. 

• Gorski will provide the water connection permit and the electric service connection permit 

• Prepare building floor plan including dimensions, layout, and any specific features or 

requirements.  

• Prepare building cross sections. 

• Prepare interior door and window schedules. 

• Preparing project specifications - detailing the requirements, materials, methods, and standards 

for construction project  

• Prepare permit application documents for a construction project involves compiling a 

comprehensive set of drawings, plans, specifications, and other documentation required by the 

local building authority to obtain permits for construction 

• Preparing construction plans - creating detailed drawings and documents that communicate the 

design, layout, and specifications for a construction project 
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• Maintain construction plans throughout the project. 

• Preparing as-built drawings - documenting the final, built condition of a construction project, 

capturing any changes or deviations from the original design plans  

 

General Conditions: 

We provide the following: 

• Full-time, on-site project supervision throughout the duration of the project to oversee and 

manage various aspects of the construction process.  

• Project management 

• Safety meetings - held on a regular weekly basis 

• Temporary water, electrical service for construction, electric costs paid by the owner 

• Construction office and storage 

• Temporary toilet placed in convenient locations within the construction site. 

• Weather protection 

• Tool and equipment rentals 

• Construction testing services to ensure that construction materials, components, and structures 

meet specified standards and requirements. 

• Daily Site and building clean-up during construction and maintaining a safe and organized work 

environment. 

• Dumpster rental and debris removal 

• Construction sign  

• Post-construction cleaning 

Existing Conditions:  

• Work includes demolition of existing concessions building’s slab and footers. 

• The Owner shall be responsible for demolition and removal of existing structures and utilities. 

• Any remaining underground utilities or structures not removed shall be properly capped, marked, 

or documented. 

Site Work: 

We provide the following: 

• Erosion control 

• Site work – Prepare Building Pad 

• Nitterhouse or equal Masonry Concrete Splash Blocks 

• 10 feet 4” PVC sanitary sewer lateral with cleanout 

• 40 feet connection to the water main (30 feet on site + 10 feet offsite - under the road) 

• 6-feet wide, 4” thick concrete sidewalk along the concession windows, base of the stairs and at 

the exit doors 

• Installation and connections for 1 ¼” HDPE sanitary piping for force main. 

• Sanitary grinder pump. 
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• Directional boring of approximately 225 LF of sanitary piping to limit excavation disturbance of 

existing areas. 

• Excavation and backfill for sanitary piping installation where necessary. 

• Roadway restoration where necessary for sanitary piping installation. 

• Flagging for work in roadway. 

• Landscaping including shade trees as noted. 

Concrete:  

We provide the following: 

• Excavation and backfilling for building footings and foundations. 

• Reinforced concrete piers and footings for the building's structural foundations have a 4,000 psi 

capacity after 28 days. 

• 4” thick 4,000 psi (at 28 days) concrete slab on grade with 6” stone base, welded wire fabric 

reinforcement and vapor barrier. 

• Lower-Level Floor –Apply L&M DRESS & SEAL WB 25 curing/sealing agent 

Masonry:  

We provide the following: 

• The building perimeter has 8" thick standard foundation blocks along its exterior walls. 

• 8” thick standard CMU masonry walls flush joints on all walls of the building as shown.   

• Loose Lintel for openings 

Carpentry and Millwork: 

We provide the following: 

• The wood framing shall be constructed using kiln-dried SPF dimensional lumber, including load-

bearing floor joists, subflooring, and necessary beams or supports. The second-floor framing will 

consist of 2x12 joists at 16" O.C. with 3/4" tongue-and-groove decking. The roof framing will use 

2x8 joists at 16" O.C. with 5/8" sheathing. 

• Exterior wood stair to a second floor, minimum width 44 inches, Landings top and bottom, 

Guardrail height 42 inches, Live load capacity: 100 psf, pressure-treated 

• Canopy over the concession areas, and stairwell and landing areas.  Roof decking for canopies to 

be corrugated aluminum.  Canopy to project out 36” from wall at concession area. 

• Support Frame: Steel and/or aluminum framing members (channels, angles, or square tubes) to 

support the canopy. The frame will be designed to bear the expected loads from snow, wind, and 

other environmental factors. 

• One (1) 72” x 24” base cabinet and Plam countertop, and one (1) 54” x 24” base cabinet and Plam 

countertop in concession area (room 102) 

Thermal and Moisture Protection: 

We provide the following: 

• Caulking of exterior window and door frames as well as masonry control joints.  

• 2” thick extruded polystyrene perimeter foundation insulation extending 2’ below the  

grade on all exterior foundation walls. 
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Roofing: 

• Double Layering Wood Shingles & Shakes  

• 30# Felt 

• Install trims and flashings 

• Install 6-inch seamless K-style gutters and 4-inch downspouts 

• R13 Butt insulation 

Windows, Doors, Frames & Hardware 

We provide the following: 

• Four (4) 3/0 x 7/0  Expidoor Heavy Duty (500 Series) with Hager 4701 Exit Device, closer Falcon 

SC71 Heavy Duty, standard color  

• One (1) 6/0 x 7/0  Expidoor Heavy Duty (500 Series) with Hager 4701 Exit Device, closer Falcon 

SC71 Heavy Duty, standard color 

• One (1) 3/0 x 7/0 Wood Doors – Rotary Cut solid core birch – Prefinished Standard Color. Hollow 

Metal Frames 18 gage primed cold rolled steel, polystyrene core. Hardware – Finish – Brushed 

Chrome / Sprayed Aluminum Sargent 6500 series levers 

• Keying all doors by the owner. 

• Installation of doors, frames, and hardware  

Windows 

• Two (2) 4/0 x4 /0 Simonton 5500 Reflection Picture ProSolar Low E 

• Four (4) 6/0 x 4/0 Simonton 5500 Reflection Picture ProSolar Low E 

• Three (3) 6/0 x 4/0 Simonton Slider Window 

Metal Studs, walls, Drywall and Ceilings: 

We provide the following: 

• The interior walls are framed with 3-5/8" wide metal stud framing.  Each side of the metal stud 

wall is covered with a single layer of 5/8" thick drywall. Level 4 finish 

• Exterior walls are exposed CMU (No drywall) 

• Fire rated 5/8” Gypsum Board ceiling 1st and 2nd floor 

Flooring:  

We provide the following: 

• Upper-Level Floor – Armstrong standard Excelon or equal, Size: 12” x 12” Vinyl composition Tile 

• 1st floor and bathrooms- Polish concrete  

Paint:  

We provide the following: 

• All surfaces not painted will be protected with drop cloths, plastic and tape. 

• All surfaces painted will be cleaned, sanded, caulked, wood filled and spackled. 

• All GWB walls will receive 1st coat: SW ProMar 200 Primer. 2nd coat: SW ProMar 200. All CMU 

standard walls (from interior side) will receive 1st coat SW PrepRite Block Filler. 2nd coat: SW 

ProMar 200.  

• All concession area walls will have 6” high epoxy paint 
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• All restroom walls receive epoxy paint 

• Exterior Concrete Masonry Units (CMU) Paint with Sherwin-Williams Duration Exterior Acrylic 

Latex 

Accessories: 

We provide the following: 

Restrooms 

• Two (2) Set of Grab Bars - Each bathroom will be equipped with grab bars for support and 

stability. The grab bars will be securely mounted to the walls and provide assistance for individuals 

with mobility impairments. 

• Two (2) toilet paper holder, fixture installed in bathrooms for holding and dispensing toilet paper. 

Stainless steel, chrome, or brushed nickel. 

• Two (2) 18” x 36” Stainless Framed Mirror 

• Two (2) Vertical, Surface Mount Soap Dispenser 

Fire Extinguishers  

• Two (2) Amerex MP-10 10 lb ABC extinguisher (Inspection Tag included) 

Plumbing: (Utilize the existing services) 

We provide the following:  

• Two (2) Kohler tank or American Standard style, pressure-assist tank type, floor mounted 

• Two (2) floor mounted Lavatory sinks, vitreous china, Kohler or equal 

• One (1) 24” x 24” commercial utility basin with faucet  

• One (1) Outdoor Rated, Vandal Resistant Bi-Level Versacooler II, Non-Refrigerated 

• Four (4) recessed floor drains (FD-101-M) at restrooms, storage room/future restroom, and 

concession’s area sink. 

• Provide plumbing rough-in for possible future restroom in storage room 101 (per scenario 

indicated on drawing A1.2). 

HVAC: 

We provide the following:  

• 1st floor electric heating units capacity should be approximately 43 BTUs per square foot 

• 2nd floor thru-wall PTAC (Packaged Terminal Air Conditioner), Cooling and Heating Load 

13,000BTUs minimum  

Electrical: 

We provide the following: 

1. Provide and install new 200amp 1 phase 120/240v PECO Service.  

• Provide and install 2 ½” PVC Sch 40 approx 100’ from concession building to PECO pole with 

transformer.  

• Install required conductors from PECO pole to meterbase location on new building.  

• Provide and install 200amp PECO underground meterbase.  

• Terminate and energize. (Price includes coordination with PECO)  

• Provide required service grounding.   
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• Install 2 ½” conduit from meterbase to panel P1 location in Chase room.  

• Provide and install 200amp 1 phase 120/240v panel. 

• Provide/install emergency lighting/exit signs 

• Provide feeder circuits to HVAC/Plumbing Equipment 

 

 

The total preliminary budget for the work as described above is: Nine Hundred Ninety-One Thousand Six 

Hundred Twenty Four dollars -----------------------------------------------------------------------------$991,624.00 

 

 

General contractor  $826,424.00 

Plumbing  $44,300.00 

Electrical $120,900.00 
 
 

DIVISION DESCRIPTION AMOUNT 

Division 1 General Requirements  

 General Conditions $113,400 

 Design & Anclliary Services $37,000 

 Performance & Payment Bond $12,600 

Division 2 Existing Conditions  - NA   

Division 3 Concrete $32,700 

Division 4 Masonry $103,600 

Division 5 Metals - NA  

Division 6 Wood & Plastics $60,200 

Division 7 Thermal & Moisture Protection $29,500 

Division 8 Openings $55,400 

Division 9 Finishes $54,400 

Division 10 Specialties $2,620 

Division 11 Equipment - NA  

Division 12 Furnishings - NA   

Division 13 Butler Bldg PEMB  

Division 21 Fire Suppression - NA   

Division 22 Plumbing $44,300 

Division 23 HVAC - NA   

Division 26 Electrical $120,900 

Division 31, 32, 33 Earthwork, Exterior Improvements,Utilities $325,004 

 Total $991,624 

 



                    Page 7 of 8                                                              8024 Lower Gwynedd Township Park Building 
 

Copyright: Gorski Engineering Inc. 2025. This Proposal contains information confidential and proprietary to 
Gorski Engineering Inc.  1 Iron Bridge Drive Collegeville, PA 19426 610-489-9131 (Office Main) 

7 
 

 

 

 
 

 

Assumptions, Qualifications and Exclusions: 

• This proposal and the scope of work above is a product produced by Gorski Engineering, Inc. for 

the sole purpose of a design/build project by Gorski Engineering, Inc.  No other use is implied or 

intended.  Should any party use this product in any other manner, penalties may apply.  

• The budget is not final and may be subject to revision due to the ongoing approvals process 

• No land development or building permit fees are included in this proposal unless noticed 

otherwise. 

• We include no utility relocations or extensions unless specifically noted 

• No local utility costs or fees, local authority costs or fees or utility connection fees included. 

• No variances to municipal zoning included. 

• No security, data or telephone wiring or systems included unless noted otherwise. 

• No fire alarm system included unless noted otherwise. 

• No temporary electric is included. 

• No soil testing and remediation, groundwater testing and treatment, contamination investigation 

and site remediation included. 

• No furniture is included 

• No liquidated damages are anticipated or included in this budget 

• Any/all Utility Power and Communication charges are excluded 

• The material prices as of the above date are the basis for this Work Scope and Pricing Update.   
  
Conditions:  

This Work Scope and Pricing is based on material prices and prevailing wages labor as of the above date.  

Due to the volatility in the pricing of construction materials, the timing of construction will affect final 

pricing.  The work will be executed during normal working hours.  The permitting and review by 

governmental agencies along with all the related fees are to be assumed by the Owner.  No identification, 

handling, removal or disposal of hazardous materials is included. No relocation of utilities or extension of 

utility lines is included unless specifically mentioned. 
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Invoicing will be monthly on a percent-complete basis with payment due within ten (10) days of receipt, 

no retainage.  Butler steel will be invoiced, and payment is due upon delivery to the site. Late payment will 

result in a late fee accrual at a rate of 1% per month of the outstanding balance owed. 

Respectfully, 

 

Jerry Gorski, P.E., President 
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PROJECT NO

ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.

SHEET NUMBER

GORSKI ENGINEERING, INC.
1 IRON BRIDGE DRIVE

COLLEGEVILLE, PA 19426
610-489-9131

DRAWN BY

DATE

SHEET TITLE

PROJECT

REVISIONS

ALL ARCHITECTURAL RENDERINGS PRESENTED ARE 
INTENDED SOLELY FOR CONCEPTUAL PURPOSES AND ARE 
SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. THESE VISUAL 
REPRESENTATIONS ARE ARTISTIC INTERPRETATIONS OF THE 
INTENDED DESIGN, CREATED TO PROVIDE A GENERAL SENSE 
OF THE PROPOSED STRUCTURE OR SPACE.
THE RENDERINGS DO NOT CONSTITUTE A FINAL, DEFINITIVE 
REPRESENTATION OF THE EVENTUAL CONSTRUCTION OR 
APPEARANCE OF THE PROJECT.

 1/2" = 1'-0"

LOWER GWYNEDD TOWNSHIP

PARK BUILDING

INGERSOLL BALL PARK
905 WISTER AVE, PENLLYN, PA 19422

LOWER LEVEL FLOOR PLAN

8024

A1.1

D.F.

06/13/25

CONCEPTUAL PLAN - NOT TO BE USED FOR CONSTRUCTION

ROOM SIZE NOTED ARE NOMINAL   
DIMENSIONS ONLY. ACTUAL SIZE MAY  
VARY DUE TO CONSTRUCTION  
METHODOLOGY AND / OR CODE  
REQUIREMENTS.

NOTE

 1/2" = 1'-0"A1.1
1 LOWER LEVEL

WINDOW SCHEDULE
Type Mark Width Height Count Manufacturer Model Comments

A 5' 11 1/2" 3' 11 1/2" 4 Simonton Windows Profinish Master Series FIXED UNIT - VINYL STOCK (4060)
B 3' 11 1/2" 4' 11 1/2" 2 Simonton Windows Profinish Master Series FIXED UNIT - VINYL STOCK (4050)
C 5' 11 1/2" 3' 11 1/2" 3 Simonton Windows ProFinish Contractor Series SINGLE SLIDER WINDOW (6040)

Door Schedule
Opening Door Frame

FR
Hardware

MANUFACTURER MODEL CommentsMark Count Width Height Material Core Material Handset Closer Panic

100 1 4' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
101 1 6' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
103 1 3' - 0" 7' - 0" BIRCH SOLID HM PAINTED INTERIOR DOOR W/STEEL FRAME
104 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
105 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
106 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
107 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
109 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
200 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
201 1 7' - 0" 7' - 0" BIRCH SOLID HM
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ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.
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SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. THESE VISUAL 
REPRESENTATIONS ARE ARTISTIC INTERPRETATIONS OF THE 
INTENDED DESIGN, CREATED TO PROVIDE A GENERAL SENSE 
OF THE PROPOSED STRUCTURE OR SPACE.
THE RENDERINGS DO NOT CONSTITUTE A FINAL, DEFINITIVE 
REPRESENTATION OF THE EVENTUAL CONSTRUCTION OR 
APPEARANCE OF THE PROJECT.

 1/2" = 1'-0"

LOWER GWYNEDD TOWNSHIP

PARK BUILDING

INGERSOLL BALL PARK
905 WISTER AVE, PENLLYN, PA 19422

LOWER LEVEL - FUTURE FLOOR PLAN

8024

A1.2

D.F.

06/13/25

CONCEPTUAL PLAN - NOT TO BE USED FOR CONSTRUCTION

 1/2" = 1'-0"A1.2
1 LOWER LEVEL - FUTURE

ROOM SIZE NOTED ARE NOMINAL   
DIMENSIONS ONLY. ACTUAL SIZE MAY  
VARY DUE TO CONSTRUCTION  
METHODOLOGY AND / OR CODE  
REQUIREMENTS.

NOTE
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ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.
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ALL ARCHITECTURAL RENDERINGS PRESENTED ARE 
INTENDED SOLELY FOR CONCEPTUAL PURPOSES AND ARE 
SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. THESE VISUAL 
REPRESENTATIONS ARE ARTISTIC INTERPRETATIONS OF THE 
INTENDED DESIGN, CREATED TO PROVIDE A GENERAL SENSE 
OF THE PROPOSED STRUCTURE OR SPACE.
THE RENDERINGS DO NOT CONSTITUTE A FINAL, DEFINITIVE 
REPRESENTATION OF THE EVENTUAL CONSTRUCTION OR 
APPEARANCE OF THE PROJECT.

 1/2" = 1'-0"

LOWER GWYNEDD TOWNSHIP

PARK BUILDING

INGERSOLL BALL PARK
905 WISTER AVE, PENLLYN, PA 19422

UPPER LEVEL FLOOR PLAN

8024

A1.3

D.F.

06/13/25

CONCEPTUAL PLAN - NOT TO BE USED FOR CONSTRUCTION

ROOM SIZE NOTED ARE NOMINAL   
DIMENSIONS ONLY. ACTUAL SIZE MAY  
VARY DUE TO CONSTRUCTION  
METHODOLOGY AND / OR CODE  
REQUIREMENTS.

NOTE

 1/2" = 1'-0"A1.3
1 UPPER LEVEL

Door Schedule
Opening Door Frame

FR
Hardware

MANUFACTURER MODEL CommentsMark Count Width Height Material Core Material Handset Closer Panic

100 1 4' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
101 1 6' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
103 1 3' - 0" 7' - 0" BIRCH SOLID HM PAINTED INTERIOR DOOR W/STEEL FRAME
104 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
105 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
106 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
107 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
109 1 8' - 0" 4' - 0" STEEL SOLID HM ROLLING SHUTTER DOOR WITH COUNTERTOP
200 1 3' - 0" 7' - 0" STEEL SOLID HM 3/4 HR KEYED ALIKE X EXPI-DOOR SERIES 500
201 1 7' - 0" 7' - 0" BIRCH SOLID HM

WINDOW SCHEDULE
Type Mark Width Height Count Manufacturer Model Comments

A 5' 11 1/2" 3' 11 1/2" 4 Simonton Windows Profinish Master Series FIXED UNIT - VINYL STOCK (4060)
B 3' 11 1/2" 4' 11 1/2" 2 Simonton Windows Profinish Master Series FIXED UNIT - VINYL STOCK (4050)
C 5' 11 1/2" 3' 11 1/2" 3 Simonton Windows ProFinish Contractor Series SINGLE SLIDER WINDOW (6040)
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ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.
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ALL ARCHITECTURAL RENDERINGS PRESENTED ARE 
INTENDED SOLELY FOR CONCEPTUAL PURPOSES AND ARE 
SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. THESE VISUAL 
REPRESENTATIONS ARE ARTISTIC INTERPRETATIONS OF THE 
INTENDED DESIGN, CREATED TO PROVIDE A GENERAL SENSE 
OF THE PROPOSED STRUCTURE OR SPACE.
THE RENDERINGS DO NOT CONSTITUTE A FINAL, DEFINITIVE 
REPRESENTATION OF THE EVENTUAL CONSTRUCTION OR 
APPEARANCE OF THE PROJECT.

As indicated

LOWER GWYNEDD TOWNSHIP

PARK BUILDING

INGERSOLL BALL PARK
905 WISTER AVE, PENLLYN, PA 19422

LOWER LEVEL RCP

8024

A1.4

D.F.

06/13/25

CONCEPTUAL PLAN - NOT TO BE USED FOR CONSTRUCTION

ROOM SIZE NOTED ARE NOMINAL   
DIMENSIONS ONLY. ACTUAL SIZE MAY  
VARY DUE TO CONSTRUCTION  
METHODOLOGY AND / OR CODE  
REQUIREMENTS.

NOTE

LEGEND

 1/2" = 1'-0"A1.4
1 LOWER LEVEL

 1/8" = 1'-0"
RCP LEGEND



UPPER LEVEL
PRESS BOX

200

CLOSET
201

BOX PANEL LIGHT

LINEAR PANEL LIGHT

SCALE
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ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.

SHEET NUMBER

GORSKI ENGINEERING, INC.
1 IRON BRIDGE DRIVE

COLLEGEVILLE, PA 19426
610-489-9131

DRAWN BY

DATE

SHEET TITLE

PROJECT

REVISIONS

ALL ARCHITECTURAL RENDERINGS PRESENTED ARE 
INTENDED SOLELY FOR CONCEPTUAL PURPOSES AND ARE 
SUBJECT TO CHANGE WITHOUT PRIOR NOTICE. THESE VISUAL 
REPRESENTATIONS ARE ARTISTIC INTERPRETATIONS OF THE 
INTENDED DESIGN, CREATED TO PROVIDE A GENERAL SENSE 
OF THE PROPOSED STRUCTURE OR SPACE.
THE RENDERINGS DO NOT CONSTITUTE A FINAL, DEFINITIVE 
REPRESENTATION OF THE EVENTUAL CONSTRUCTION OR 
APPEARANCE OF THE PROJECT.

As indicated

LOWER GWYNEDD TOWNSHIP

PARK BUILDING

INGERSOLL BALL PARK
905 WISTER AVE, PENLLYN, PA 19422

UPPER LEVEL RCP
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CONCEPTUAL PLAN - NOT TO BE USED FOR CONSTRUCTION

ROOM SIZE NOTED ARE NOMINAL   
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VARY DUE TO CONSTRUCTION  
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 1/2" = 1'-0"A1.5
1 UPPER LEVEL

 1/8" = 1'-0"
RCP LEGEND
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ALL DOCUMENTS PREPARED BY GORSKI ENGINEERING, INC. 
ARE INSTRUMENTS OF SERVICE IN RESPECT OF THE PROJECT. 
THEY ARE NOT INTENDED OR REPRESENTED TO BE SUITABLE 
FOR REUSE BY OWNER OR OTHERS OR EXTENSIONS OF THE 
PROJECT OR ON ANY OTHER PROJECT. ANY REUSE WITHOUT 
WRITTEN VERIFICATION OR ADAPTATION BY GORSKI 
ENGINEERING, INC. FOR THE SPECIFIC PURPOSE INTENDED 
WILL BE AT OWNERS SOLE RISK AND WITHOUT LIABILITY OR 
LEGAL EXPOSURE TO GORSKI ENGINEERING, INC.; AND 
OWNER SHALL INDEMNIFY AND HOLD HARMLESS GORSKI 
ENGINEERING, INC. FROM ALL CLAIMS, DAMAGES, LOSSES AND 
EXPENSES ARISING OUT OF OR RESULTING THEREFROM.
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APPEARANCE OF THE PROJECT.
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NOTE
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2 LEFT

 1/4" = 1'-0"A2.0
3 BACK

 1/4" = 1'-0"A2.0
1 FRONT

 1/4" = 1'-0"A2.0
5 LEFT - FUTURE



 

 

June 15, 2025 

 

Dear Lower Gwynedd Township Board of Supervisors, 

This year the Wissahickon Valley Historical Society celebrates its 50th Anniversary! 

For 50 years, WVHS has been at the forefront of advocating for and preserving the history of 
Ambler Borough, Lower Gwynedd Township and Whitpain Township.  When it comes to 
better understanding our history and informing efforts at historic preservation, WVHS has 
been an invaluable resource to people and organizations in the municipalities we 
represent. And we are educating our residents about our local history. 

Additionally, WVHS has been the curator and caretaker of thousands of items related to 
our local area and state--from native artifacts, books and maps--to documents, family 
histories and myriad other ephemera. Not to mention our efforts at the preservation of the 
one-room Franklinville School and headquarters and museum, 1895 Whitpain Public 
School. 

We now take this time to celebrate this important milestone in our history to reach out to 
those we've supported in the past, asking them to support us as we look to the future.  
Therefore, we humbly ask Lower Gwynedd Township to support our continuing efforts 
with a 50th Anniversary commemorative donation of $1,000.00. 

This donation will be recognized on our web site and go a long way toward helping WVHS 
carry on its mission for the next 50 years.   

Donation checks can be made out to “WVHS” and mailed to: WVHS P.O. Box 96, Ambler, 
PA 19002. 

Thank you for your consideration. 

Sincerely,  

WVHS Board of Directors 

Contact: Joe Langella, VP-WVHS  
Cell/text: 215-738-6596 



 

Memo 
To: Board of Supervisors 

From: Mimi Gleason, Township Manager  

Date: June 20, 2025 

Re: Bond Counsel RFP 

 
In keeping with the guidance in Resolution 2023-20 regarding shopping around for 
professional services, staff has prepared a draft Request for Proposals (RFP) soliciting 
proposals from law firms to serve as bond counsel  We anticipate potentially issuing tax-
exempt municipal bonds later this year to finance the planned new Public Works Facility.  
Please let me know if you have any changes for the RFP. 
 
When final, the RFP will be posted on the Township’s website and an advertisement will be 
placed in the Montgomery County Law Reporter on July 10th.   
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LOWER GWYNEDD TOWNSHIP 
MONTGOMERY COUNTY, PENNSYLVANIA 

 
 

REQUEST FOR PROPOSALS 
FOR  

BOND COUNSEL  
 
 
1. GENERAL INFORMATION 

Lower Gwynedd Township (“Township”) Is soliciting proposals from law firms with attorneys 
licensed to practice law in Pennsylvania to serve as bond counsel in anticipation of upcoming bond 
issuances for capital projects. The Township intends to select the firm most qualified and best meets 
the interests of the Township.  As described in more detail below, the proposal is to include evidence 
of the firm’s experience and qualifications to fill this role.  
 

2. BACKGROUND 

Lower Gwynedd is a second-class township, governed by a five-member Board of Supervisors 
(“Board”). The community’s 9.4 square miles in central Montgomery County, Pennsylvania are home 
to just over 12,000 residents. The Township anticipates issuing bonds to fund construction of a new 
Public Works Facility, and potentially other capital projects, over several years, with the next 
issuance likely later in 2025. The most recent bond issuance was in 2024 when the Township was 
assigned an Aa1 rating by Moody’s. 
 

3. SCOPE OF SERVICES 

Bond Counsel will be expected to provide professional legal services necessary to advise and assist 
the Township with preparing necessary documents, tax law compliance, and all aspects of bonds 
issuance and compliance, including but not necessarily limited to the following: 

• Work with the Township’s financial advisor, PFM Financial Advisors LLC, and the selected 
Underwriter to prepare the necessary statements, notices, and other documents for the 
issuance of bonds and render an opinion on the validity of the bond offering; 

• Render an objective legal opinion addressing whether the bonds are valid and binding 
obligations of the Township; the sources of payment or security for the bonds; whether and 
to what extent interest on the bonds is exempt from federal income taxes and from the taxes, 
if any, imposed by the Commonwealth of Pennsylvania; and other customary matters; 
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• Prepare the necessary ordinances, resolutions, and other authorizing documents for the 
preparation of bonds, and attend Board meetings as necessary; 

• Provide guidance and assistance with continuing disclosure requirements of federal and 
state law;  

• Provide support and advice on cost efficiencies through the process;  

• Prepare timetables for issuance of bonds and notes; 

• Advise on federal and state regulations and/ or IRS code rulings that may affect Township 
policies, programs, or processes regarding bond issuance and compliance; and 

• Provide other related legal services as requested by the Board or Township Manager. 
 

4. QUALIFICATIONS 

Qualifications of Bond Counsel must include: 

• being licensed to practice law in the Commonwealth of Pennsylvania and a member of the 
Bar in good standing; 

• having a high degree of knowledge, experience, and ability with public debt offerings in 
Pennsylvania; 

• having a strong knowledge of municipal law, including the full range of applicable state laws 
such as the Pennsylvania Second-Class Township Code, Right to Know Law, Sunshine Act, 
etc.; and 

• performing and managing all work in a high quality, timely, and to the extent possible, cost-
effective manner. 

 

5. PROPOSAL SUBMISSIONS 

A. Experience and Qualifications: 

• Provide a brief overview of the firm and its qualifications that are pertinent to this RFP. 

• List the attorney who will have primary responsibility for the engagement as well as all 
other attorneys expected to play a role in the representation and describe their relevant 
experience and qualifications consistent with the scope of services described above. 

• List the firm’s current or recent comparable work with other PA municipalities. 

• Provide a list of municipal references with a description of the services provided by the 
firm for each reference and contact information for individuals who are in a position to 
speak knowledgeably as to the quality of work provided as Bond Counsel. 
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• Detail the firm’s professional liability/malpractice insurance coverage applicable to the 
scope of services above; include insurance certificates summarizing such insurance 
coverage. 

• Include any other information about the firm or listed Attorneys that could be relevant. 
 

B. Conflicts or Litigation: 

• Disclose and describe actual or potential conflicts of interest with the Township your firm 
might have, or which might arise during the course of any financing by the Township, and 
the manner in which such conflicts would be addressed. 

• Describe any litigation and/or disciplinary action the firm, or any principal or employee 
included in the legal services team above, has been involved in as a defendant involving 
their provision of professional services in the past ten years. 

• Describe any ongoing investigations and/or litigation matters involving the firm, its 
partners, shareholders, principals, officers, and any individuals employed by the firm, 
which relate to the performance of the firm for the scope of services above. 

 
C. Fee Proposals:  

• Describe the basis, method, and timing upon which your fees for professional services 
will be calculated and paid for any particular debt issuance.  

D. Indemnification 
• The selected contractor shall defend, indemnify and hold harmless the Township, its 

officers, agents and  employees and all claims and costs of any nature whether for 
personal injury, property damage or any  other liability arising out of or in any way 
connected with the scope of services required by this RFP, including the acts or 
omissions perpetrated by employees of the firm.  

 

6. SELECTION PROCESS 

Submit proposals to Mimi Gleason, Township Manager, at mgleason@lowergwynedd.org, by 
Tuesday, August 5, 2025 at 4:00 pm. 
 
The Board and Township Manager will evaluate the submitted proposals and, at their discretion, 
conduct interviews with some or all the submitting firms. If interviews are conducted, they will take 
place on Tuesday, August 12, 2025 between 6:00 pm and 8:00 pm on Zoom or in person at the 
Lower Gwynedd Township Building. Candidates will be notified of an interview date as applicable. 
The Board will make a final selection using criteria judged to be of the maximum benefit to the 
Township as a whole.  Note that the lowest price proposal will not necessarily be selected. Technical 

mailto:mgleason@lowergwynedd.org
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components will be weighed in addition to costs to ensure the Borough is procuring best value versus 
lowest price. 
 
The Board’s intention is to select Bond Counsel by their regularly scheduled public meeting on 
August 26, 2025. The resulting contract will include this RFP, any clarifications or addenda thereto, 
the selected Attorney’s proposal, and any changes agreed to by the Board and Attorney. The 
Township reserves the right to request clarifying information subsequent to submission of any 
proposal. 
 
The Township reserves the right to reject any or all proposals, or to reject any proposals if the 
evidence submitted by, or investigation fails to satisfy the Township that such Attorney is properly 
qualified to carry out the obligations of the RFP and to complete the work contemplated  therein. The 
Township reserves the right to waive any minor informality in the RFP.  In the event that all proposals 
are rejected, the Township reserves the right to start the process over from the beginning and re-
solicit proposals. 
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Finance Memorandum 

Date: June 16, 2025 

To: 

From: 

Mimi Gleason, Township Manager 

Melinda Haldeman, CPA Finance Director 

RE: May 301,2025, LGT Financial Packet: 

❖ Revenue and Expense Graphs as of May 31, 2025

❖ Fund Balances as of May 31, 2025

❖ Summary of Cash and Investments as of May 31, 2025

❖ YTD Budget Report with Prior Years Actuals through May 31, 2025

❖ The Revenue and Expense Graphs compare Actual to Budget for the 5 months ended May 31, 2025. 

Funds are grouped into Operating Funds, Sewer Funds, and Capital Funds. Notes at the bottom of 

each graph will explain anomalies if any.

❖ The Summary of Cash and Investments report shows the Cash Balances by Fund as of May 31, 2025, 

and shows the amount of deposits per Banking Institution and the Cash Balances compared to the 

Reserves per LGT Fund Balance Policy. The chart for Reserves per Fund Balance Policy reflects the 

current 2025 reserve amounts. (These amounts are based on the 2025 Budget)

Items to Note: 

❖ All cash account reconciliations are current through May 31, 2025

❖ The Truist Sewer and Truist General bank accounts have been transitioned to Citadel Credit Union. 

Truist Interest rates  were .01% for under 100k and .05% for above. Truist Bank also charged us fees 

for banking activities. Citadel gives us interest based on the average balance for both accounts and 

does not charge us fees. The interest rate as of May was 3.56%. Truist interest income for both 

accounts for the entire year of 2024 was $1,044. We started transitioning to Citadel in March and 

through May (3 months) have earned interest totaling $13,885.

❖ There were monies in the Forfeiture account for the 401a Defined Contribution Plan. This occurs 

when an employee leaves LGT and is not fully vested. The unvested portion of contributions goes 

into the Forfeiture account and can be used to offset future contributions by LGT for current 

employees. A total of approximately $30,000 was used from the forfeiture account to fund the 2025 
401a defined contribution plan. Therefore, this amount will not show as an expense this year. It 

was shown as an expense in the year the contribution was made to the employee's account.









































              Lower Gwynedd Township 
                                  June 2025 Engineer’s Report 

  

 

 

PROJECT 
WORK PERFORMED LAST PERIOD 

(May 27th to June 24th) 
          WORK TO BE PERFORMED THIS PERIOD 

(June 24th  to July 28th) 

GENERAL TOWNSHIP PROJECTS 

1. NPDES – MS4 Reporting • No work performed this period.             • Monitor permit status and perform work as necessary. 

2. Misc. Consulting Services 

• Trail & Sidewalk plan presented to BOS in 
May with follow up discussion scheduled 
for June 24th. 

• Respond to resident drainage complaints.  

• Pollinator Garden construction coordination 
and payment recommendation.  
 

• Paper street research and coordination with Public 
Works & Solicitor.  

• Coordinate with Township on DEP GreenPort account 
and Marion Culvert submission.  

 
  

3. Old Bethlehem Pike Bridge 
Replacement / Streambank 
Stabilization 

 

• Contractor mobilized to site in beginning of 
June to start clearing and E&S. 

• Review shop drawings for bridge 
fabrication to begin.  

 

• PECO anticipates their contractor mobilizing to the site 
during the last week of June to relocate gas main.  

• Work to have utilities relocated this summer and then 
bridge construction to begin early fall.      

4. Road Repaving Program  
• Project awarded at May BOS meeting.  

• Coordination w/ Bowman & Township re: 
McKean Road crossing.   

• Get change order for McKean Road crossing from 
Contractor (J&J will reimburse Township for this cost 
based on commitment from previous LD approval). 

• Coordination with Contractor on start time.  Anticipate 
paving second half of summer with completion before 
school is back in session.          



 

PROJECT 
WORK PERFORMED LAST PERIOD 

(May 27th to June 24th) 
          WORK TO BE PERFORMED THIS PERIOD 

(June 24th  to July 28th) 

5. Park Master Plans (Ingersoll, Pen-
Ambler, Oxford) DCED Grant. 

• Coordination with Township, Little League, 
and Gorski on final scope and proposal.  

• Site visit with Public Works to confirm 
feasibility and clearing needed for batting 
cage pavilion.  

  

 
 

• Revised Gorski proposal is on June 24th BOS meeting.  

• If project moves forward, coordination with Gorski and 
Township on start and demolition of existing 
concession stand once Little League season is over in 
mid-July.  

 
 
 
 
 

PRIVATE DEVELOPMENT PROJECTS 

1. Saint Charles Seminary • No work performed this period.      
• Close project out and recommend final CO once they 

provide notice of termination for NPDES permit.        

2. Hunt Seat Drive  • No work performed this period.      • Monitor project status and perform work as needed.   

3. Goddard School • No work performed this period.      
• Construction observation once medical office building 

permits are issued.  

4. GMU – Healthcare Innovation 
Campus 

• Construction observation and 
administration.    

• Construction observation.     

• Monitor project status and perform work as necessary.  

5. SHIP Building 14 Parking & 
Substation Land Development 

• Construction observation.   

• Monitor project status and perform work as necessary.  

• Applicant looking to closeout the substation LD.  Work 
with them and remove project from list once it is closed 
out.   

6. 776 Johns Lane (Hughes 
Subdivision) 

• Construction observation.     • Monitor project status and perform work as needed.      

7. ACTS (Gwynedd Estates) 
• Working through final revisions to sewer 

design with applicant’s engineer.      
• Monitor project status and perform work as needed.   

8. 1348 Sumneytown Pike 
(Whitefield Subdivision) 

• Applicant submitted revised ZHB 
application which will be placed on future 
agenda.  

• Monitor project status and perform work as needed.  



 

PROJECT 
WORK PERFORMED LAST PERIOD 

(May 27th to June 24th) 
          WORK TO BE PERFORMED THIS PERIOD 

(June 24th  to July 28th) 

9. Ducklings Daycare 

• LD plans submitted and review letter 
issued.  

• Project was scheduled for June PC, but 
Applicant requested to be tabled in order to 
work through review comments.   

• Monitor project status and perform work as needed.  

 



 

425 Commerce Drive Suite 200, Fort Washington, PA 19034 

P: 215.283.9444 

bowman.com 

LOWER GWYNEDD TOWNSHIP 

PROJECT STATUS REPORT 

June 2025 
 

 

SPRING HOUSE INTERSECTION PROJECT – PHASE 2 

• Bowman continues to monitor rainfall and spread of flow at intersection. Contractor to investigate 

swapping manhole lid with a slotted manhole lid to reduce spread of flow. 

• Contractor, Bowman, and Township met in field on 4/16/2025 regarding the pavement failure 

identified by Montgomery County along Sumneytown Pike. 

• Continuing to coordinate with contractor and Montgomery County regarding pavement issues. 

Montgomery County still reviewing contractor’s response as to responsibility. 

• Continuing final coordination for vegetation replacement for Beadle property to be provided by 

Township.   
 

BETHLEHEM PIKE AND DAGER ROAD TRAFFIC SIGNAL POLE REPLACEMENTS 

• Final inspection meeting on 6/5/2025. All work has been completed. 
 

WELSH ROAD TRAFFIC SIGNAL UPGRADES 

• Traffic signal upgrades for the intersections with Evans Road and Darden Drive/Gwynedd Crossing. 

• Township awarded GLG grant of $324,640 with 20% local match requirement of $81,160. 

• 2nd PennDOT submission 3/27/2025. Received PennDOT review comments 5/14/2025. 

• Bowman submitted final plans for issuance of permits on 6/12/2025. 
 

SIDEWALK AND TRAIL PLAN 

• Draft review of existing trail crossings completed April 2025. 

• Presentation to Board of Supervisors on 5/13 and 5/27/2025. 

• Prepare final memorandum for existing and future trail crossings in July 2025. 
 

PENLLYN PIKE AND TREWELLYN AVENUE/OLD PENLLYN PIKE TRAFFIC SIGNAL UPGRADES 

• Township awarded DCED LSA grant of $451,312 with local match of $112,828. 

• Bowman proposal for design/permitting/construction services authorized by Township 1/28/2025. 

• Estimated schedule for design/permitting/bidding = 12 – 14 months, heavily dependent on 

PennDOT and Montgomery County review times. 

• Meeting with Church representatives on 4/16/2025 to discuss project scope. 

• Topographic survey completed in April 2025; traffic signal design started in May 2025. 

• First submission to Montgomery County and PennDOT anticipated in June 2025. 
 

BETHLEHEM PIKE AND PENLLYN PIKE  

• Replace two (2) traffic signal poles based on recent traffic signal maintenance inspection report. 

• Proposal for construction documents, bidding, and services during construction submitted to 

Township. 

• Proposed tentative schedule: Bidding Summer/Fall 2025; Construction Spring/Summer 2026. 
 

BETHLEHEM PIKE AND TENNIS AVENUE  

• Replace two (2) traffic signal poles, signal heads, ped push buttons, and vehicle detection systems. 

• PennDOT 2025 ARLE grant scoping form submitted to PennDOT 4/30/2025; PennDOT comments 

received on 5/31/2025. 

• ARLE grant applications due 6/30/2025. 





























NOTE: This form notes significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page. 

 

LOWER GWYNEDD TOWNSHIP 
SUPERVISOR LIAISON REPORT OF 

VOLUNTEER COMMISSION MEETING HIGHLIGHTS 
Board/Commission Environmental Advisory Council 

Members/Terms 5-7 residents, 3-year terms appointed by the BOS 

Meeting Schedule 2nd Wednesday of each month, 7:00 pm 

Supervisor Liaison(s) Tessie McNeely, Danielle Duckett 

Staff Liaison Sandi Feight-Hicks 

Minute Taker Jen O’Brien 
 

MEETING HIGHLIGHTS 

Meeting Date May 14, 2025 

Decisions/Recommendations 
 

Major Discussion Items 
• Follow-up to the SUP Open House. Need for better advertising of 

recycling. Reaching out to the larger retailers to discuss voluntarily 
reducing plastic bag usage. Develop an educational campaign for resident 
for SUP and recycling 

• Bird Town Update: creating subcommittee that would work on bird town 
initiatives and report to the EAC.   

• Maureen and Sandi will be working on the timetable for the Going Green 
Award and reach out to the schools to push information prior to the end 
of the school year.  

 
 

Next Meeting Wednesday, July 9, 2025  

 



 

NOTE: This form notes significant highlights from a public board or commission meeting; it does not 
supplement or replace the official minutes of the meeting.  Minutes are posted on the Township’s 
website on the “Meetings” page.  This form is included in the Board of Supervisor’s meeting packet, 
which also is posted on the “Meetings” page.  
 

  

LOWER GWYNEDD TOWNSHIP  
SUPERVISOR LIAISON REPORT OF  

VOLUNTEER COMMISSION MEETING HIGHLIGHTS  
Board/Commission  Parks & Recreation Board   

Members/Terms  7 residents, 5-year terms appointed by the BOS  

Meeting Schedule  3rd Tuesday of the Month, 6:00 p.m.   

Supervisor Liaison(s)  Janine Martin   

Staff Liaison  Sandi Feight-Hicks   

Minute Taker  Frances McKenzie, Secretary   

  

MEETING HIGHLIGHTS  

Meeting Date   June 18, 2025 

Decisions/Recommendations  
• The Board will be providing a memo to the Board of Supervisors regarding 

the placement of the batting tunnel at Ingersoll Park, they had several 
concerns.  

Major Discussion Items  

•  Updates were given: Sidewalk & Trail Plan, The Green, Woodland Eval, 
Sidewalk and Trail Plan, Scoreboards at Ingersoll.   

• Concert Update, the May concert was rescheduled to August 13, Morgan is 
still looking for a food truck. There is a concert on June 25.  

• Kathy, Frances and Mike will be a subcommittee for working on programs.  
  

Next Meeting   Tuesday, July 15, 2025 
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